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Jan Nooitgedagt explains why 

he believes integrated reporting 
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Loyal Customers 

30
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services to nearly 47 million 

people around the world. 

Financial performance 
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opportunities for growth in a year 

of difficult market conditions. 
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Increasing fee-based earnings, 

reducing costs and improving 

operating cash flow are all key 
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Year in review 
From restructuring of businesses, to the full 

repayment of the Dutch State, 2011 was a year 

This is what we do of transformation for AEGON. 

AEGON helps customers 

throughout their lives as they 

build a solid financial future. 

Transamerica and AEGON 
brands give us high visibility 
in our leading markets. 
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Jaime Kirkpatrick is appointed CEO of 

AEGON’s operations in Spain, succeeding 

Jesus Quintanal, who retires in June 

after 30 years at the post. 

AEGON announces new financial targets 

aimed at increasing earnings and 

improving returns. 

AEGON completes 10% equity issue, 

raising just over EUR 900 million – 

another important step toward the 

company’s goal of repaying the 

Dutch State in full by June 2011. 

FULLY REPAID 
DUTCH STATE 
AEGON completes repayment of capital received from 

the Dutch State at the height of the 2008 financial crisis; 

repayment honors commitment made to the Dutch 

government and the European Commission. 

AEGON announces target to reduce CO2 emissions by 10% 

over a three-year period from 2009 to 2012; reductions will 

come from AEGON’s businesses in the United States, 

the Netherlands and the United Kingdom. 

JAN FEB MAR MAY JUN
 

AEGON announces closure of company offices in Nieuwegein 

and restructuring of AEGON Bank in the Netherlands to 

increase focus on key products such as mortgages and 

savings accounts. 

AEGON becomes a founding member of the Global Coalition 

on Aging, an alliance of leading international companies 

aimed at raising awareness of the social, economic and 

financial impact of global aging. 

AEGON establishes new headquarters in Hong Kong to 

support AEGON’s growth across Asia. 

RESTRUCTURING
 
IN THE UK 
Further steps announced in restructuring 

in the United Kingdom, with a target of 25% 

reduction in costs by the end of the year. 

Adrian Grace is appointed CEO of AEGON’s 

operations in the United Kingdom; Mr. Grace 

succeeds Otto Thoresen, who becomes Director 

General of the Association of British Insurers. 
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AEGON groups together US and Canadian retail businesses 

under a common brand name, Transamerica; decision is part 

of efforts to create a stronger, more consistent global 

portfolio of brands. 

AEGON brings together global IT activities under a single 

operation – AEGON Global Technology – strengthening 

IT infrastructure and improving efficiency. 

AEGON divests life reinsurance activities to French group 

SCOR for a total of EUR 1.4 billion. Transaction is part of 

AEGON’s broader efforts to focus on core businesses life 

insurance, pensions and asset management. 

2011 

AEGON launches Responsible Investment 

Policy, outlining environmental, social 

and governance standards for company 

investments. 

AEGON sells Guardian life insurance and 

pension business in the United Kingdom 

to private equity group Cinven for 

GBP 275 million; Guardian has been 

closed to new business since 2001. 

JUL AUG SEP OCT NOV DEC
 

AEGON Asset 

Management’s third 

party business in 

the United Kingdom 

is renamed Kames 

Capital, highlighting 

the distinctive 

nature of AEGON’s 

asset management 

activities in 

the country. 

AEGON announces further 

restructuring in the Netherlands 

and the United Kingdom to 

reduce costs and refocus 

company businesses. 

100 
EUR MILLION
 
COST SAVINGS
 

CEO Alex Wynaendts reaffirms AEGON’s financial 

targets and ambitions for 2015 while speaking 

at the company’s Analyst & Investor Conference 

in New York. 

AEGON forms a new Management Committee 

to increase coordination between the 

Management Board and other senior 

managers within the company. 

Along with health insurer Menzis, AEGON 

introduces a new long-term care savings 

account for customers in the Netherlands. 

AEGON conducts global Employee Survey; 

results will be used as the basis of an action 

plan in 2012 to help improve employee 

engagement. 



 

4 2011 REVIEW 

Many of the photographs in this Review have been taken by 

AEGON employees. We wanted to show the diversity of our 

company. With businesses in the Americas, Europe and Asia, 

we have a presence in more than 20 countries around the 

world. More importantly, we wanted to show what a difference 

a company like AEGON can make – in helping millions of people 

build a more secure financial future. Last year, we held a 

competition to find photographs for the Review – 

we gave our employees a straightforward brief: to find 

subjects that would illustrate our four strategic objectives. 

Over the next few months, we received almost 300 photos 

from around the AEGON world – everything from weddings 

and sporting events to families on the beach. The top 

choices are in this Review – and we’ll also be using some 

of the photographs throughout the year – in presentations 

and on our websites. 
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AEGON is an international provider of life insurance, pensions and asset management. Formed 
in 1983 through the merger of two Dutch insurers, AGO and Ennia, AEGON today employs over 
25,000 people, serving nearly 47 million customers in more than 20 countries around the world. 
Our company headquarters are in The Hague, the Netherlands. 

AEGON has three main markets: the United States, the Netherlands and the United Kingdom. We have established 

new and growing businesses in emerging markets in Asia, Latin America and Central & Eastern Europe, and we are also 

a significant provider of life insurance in Spain. In North America, AEGON operates as Transamerica. AEGON had more 

than EUR 420 billion in revenue-generating investments around the world at the end of 2011. 

UNUNUNUNUNUNUNUNUNUNUNUNDEDEDEDEDEDEDEDEDEDEDEDERLRLRLRLRLRLRLRLRLRLRLRLYIYIYIYIYIYIYIYIYIYIYINGNGNGNGNGNGNGNGNGNGNGNG EEEEEEEEEEEARARARARARARARARARARARARNINININININININININININGNGNGNGNGNGNGNGNGNGNGSSSSSSSSSSSS BEBEBEBEBEBEBEBEBEBEBEFOFOFOFOFOFOFOFOFOFOFOFORERERERERERERERERERERERE TTTTTTTTTTTAXAXAXAXAXAXAXAXAXAXAXAXUNUNUNUNUNUNDEDEDEDEDEDERLRLRLRLRLYIYIYIYIYIYINGNGNGNGNGNG EEEEEEARARARARARNININININININGNGNGNGNGNGSSSSS BEBEBEBEBEBEFOFOFOFOFOFORERERERERERE TTTTTAXAXAXAXAXAXUNDERLRLYINGNG EARARNINGSS BEFOFORE TTAXRLYI AR S TUNUNUNUNDEDEDEDERLRLRLYIYIYIYINGNGNG EEEEEARARARNINININININGNGNGNGNGSSS BEBEBEBEBEFOFOFORERERERE TTTTAXAXAXAX
In EUR million 

212
New Markets 

298 
 The Netherlands 1,310 

Americas 5
 United Kingdom 

20+ 47 424 MILLION BILLION 

markets in the Americas, customers globally euros in revenue-generating 

Europe and Asia investments 
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INTERVIEW WITH AEGON’S CHIEF EXECUTIVE OFFICER ALEX WYNAENDTS 

This has been an extremely challenging year 
for the global economy. How has AEGON been 
affected? 
Without question, 2011 was a very challenging year for the world 

economy. We saw a crisis in the euro zone, which delayed growth 

and further undermined consumer confidence. And, in the 

United States – our largest market – the economic recovery 

was very slow throughout most of the year. At the same time, 

our business continues to be challenged by historically low 

interest rates. Naturally, these factors impact our business 

and financial results. Despite these challenges, however, we 

delivered on a number of AEGON’s strategic objectives. 

Our highest priority continues to be restoring the trust that 

has been shaken as a result of the severe economic turmoil 

over the past few years. No single factor is more critical to a 

financial services company than the trust of its customers and 

clients. For AEGON, it all comes down to fulfilling the promises 

we make each and every day and over the longer-term. This is 

why we have strengthened our balance sheet and taken the 

broad range of actions across our businesses to realign our 

operations to better respond to the growing need for financial 

security in each of our markets. Individuals and families 

increasingly understand that their financial security depends 

on the decisions they make, given that governments and 

companies are increasingly incapable of providing the 

retirement security that previous generations were able to 

count on. For our part, we are committed to providing simpler, 

transparent products and consistent high-quality service to 

help them make the right choices to meet any of life’s 

contingencies, and to provide financial security throughout 

a longer retirement. 

You have referred to AEGON’s 
“transformation.” Could you elaborate 
on exactly what this means? 
AEGON today is a different company than just a few years ago. 

We have significantly reduced our exposure to the volatility of 

financial markets, we have sharpened our focus on our three 

core businesses of life insurance, pensions and asset 

management, and we are much better able to leverage our 

considerable resources and expertise across our business and 

country units to support our growth ambitions. In June 2011, 

we fulfilled a critical objective of fully repaying the capital 

support AEGON received from the Dutch State in 2008. 

Our ability to do so – and in the time frame we promised – is an 

indication that our strategy is delivering its intended benefits, 

as well as evidence of the strength of our financial position. 

Moreover, AEGON’s continued strong capital position has also 

enabled us to reaffirm our intention to pay a dividend to 

common shareholders related to the second half of 2011. 

And so, yes, AEGON has been transformed. We have closed a 

difficult chapter of our past and begun a new chapter focused 

on growth and realizing our ambitions for the future. 

The work of restructuring continues, however. 
What is the focus of these efforts? 
The environment for our business has changed drastically over 

the past few years. This requires a more disciplined approach 

in everything we do. In order for our businesses to continue to 

be successful, we have to make choices. As a result, we have 

exited or sold businesses that no longer supported our longer-

term growth objectives, such as our life reinsurance business 

in the United States (Transamerica Reinsurance) and Guardian 

Assurance in the United Kingdom. Consequently, we are much 

more focused on our three core businesses. And we are 

much more able to invest in those areas that offer strong 

potential for our businesses, given demographics and market 

developments. In the United States, we introduced a broad 

restructuring program in 2009, consolidating 12 business units 

Adapting to the new realities 
for our business is essential 
to our success now and in 
the future. 
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7 WE ARE AEGON INTERVIEW WITH AEGON’S CEO ALEX WYNAENDTS 

into three focused operating divisions. In the United Kingdom, 

2011 marked the completion of our restructuring program 

there and we achieved our target to reduce costs by 25%, or 

GBP 80 million. Similarly, we introduced a restructuring of our 

Dutch business in order to achieve a sharper focus and ensure 

that we can be much more responsive to market changes and 

opportunities. We expect to achieve the majority of our 

targeted EUR 100 million in cost reductions by the end of 2012. 

All of these actions – however difficult on a professional and 

personal level for our colleagues – are necessary for AEGON to 

succeed in the long-term. 

In addition to positioning AEGON for the 
future, you are also having to respond to 
challenges of today’s environment. Which is 
more important? 
Adapting to the new realities for our business is essential to 

our success now and in the future. Effectively addressing 

today’s challenges is all part of enhancing our position for the 

future. The two are inseparable. It is for this reason that we 

have adopted a consistent strategy which all of our businesses 

are aligned to and committed to delivering. First, we aim to 

fully Optimize our Portfolio, which means deciding which 

businesses support our long-term growth objectives and which 

do not; and then directing our resources to areas that offer 

strong growth and higher, sustainable returns. Critical to our 

success is Enhancing Customer Loyalty, our second strategic 

customers, providing the right products that serve specific 

needs and ultimately, exceeding expectations such that our 

customers consistently recommend AEGON to their friends 

and family. Third, we are committed to Delivering Operational 

Excellence, which is about much more than only cutting costs. 

Essentially this means leveraging our considerable resources; 

sharing best practices more effectively and ensuring that 

we are making the necessary investments in technology 

and innovation to ensure that AEGON remains competitive. 

Lastly, but equally important, is what we are doing to 

Empower Employees. Ensuring that each and every employee 

understands his or her contribution to AEGON’s strategic 

objectives is the key factor here. We are determined to make 

even better use of the tremendous talent and expertise that 

exists within AEGON. At the same time, we have an obligation 

to all employees to provide conditions that support their 

success and ability to fulfill our mission of helping customers 

take responsibility for their financial security. 

The strategic actions we have pursued across our businesses 

have been aimed at enhancing AEGON’s position to capture the 

considerable opportunities we have identified. In addition to 

the work of restructuring, we are also making vital investments 

in our newer markets where we see strong growth prospects 

in the coming years. In Asia, throughout Central & Eastern 

Europe and in Latin America we are building sustainable 

businesses to serve the emerging needs for financial security 

of an expanding middle class and an aging population. 

In each of our markets, we are working every day to validate 

the trust of our many customers around the world while 

attracting many new ones in what continues to be a period of 

rapid demographic change, economic uncertainty and diverse 

financial needs. 

I am proud of the many dedicated men and women of our 

businesses around the world who have made possible AEGON’s 

transformation, and are leading our efforts to become the 

most recommended provider of financial security in all our 

chosen markets. To our investors, we express our gratitude 

for their continued confidence in the steps we are taking to 

deliver the sustainable value they have every reason to expect, 

and which we are confident AEGON will deliver. 

objective. This means constantly improving our service to 

Alex Wynaendts 
Chief Executive Officer and Chairman of 

the Executive Board of AEGON N.V. 
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AEGON provides products and services that serve the needs of 

customers throughout their working lives and into retirement. 

We help our customers build for the future by protecting 

their wealth and savings, and by helping them manage their 

resources once they have retired. We believe everyone 

deserves to understand and feel confident about the decisions 

they make for their financial future. 

Our products range from simple life insurance and pensions, 

to long-term savings and investment funds. In many of our 

markets, AEGON products and services are sold through 

intermediaries like financial advisors, brokers, agents and 

banks. AEGON’s products are shaped by customer needs, 

but local conditions are also important, particularly 

regulations with regard to tax and financial services. 

Most of AEGON’s products fall into one of three categories: 

life insurance, pensions or asset management. However, 

AEGON offers other products, such as auto or household 

insurance, most often as a way of meeting related 

customer needs. In the United States, the United Kingdom 

and the Netherlands, AEGON also operates its own 

distribution businesses. 

AEGON sees vast opportunities for growth in its markets, 

particularly as populations age and governments can no 

longer afford to maintain generous pension systems. 

As a result, individuals are turning to private sector companies 

like AEGON to provide long-term financial security. 

Unit-linked investments 

Mutual funds 

Pension contributions 
Mortgage & life and non-life insurance products 

Current account 
Savings & health insurance 

W
ea
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h

 AEGON provides 
products and 
services that 
help customers 
throughout their 
lives and into 
retirement. 

Age 

Protection and Savings 

AEGON’S BUSINESS MODEL
 
FOR LIFE INSURANCE AND PENSIONS 

PRODUCT DEVELOPMENT 
Skills and expertise are used to develop products and 

services for our customers. Many of these products – 

particularly life insurance, pensions and other long-term 

investments – may take up to 40 years to mature. 

These products are priced by assessing potential risks 

and other variables, such as movements in world 

financial markets – or changes in demographics and 

customer behavior. 

SALES & UNDERWRITING 
Our products are sold directly to our customers, or via 

brokers and other intermediaries. These intermediaries 

receive either a commission from us for each sale, 

or – increasingly – a fee which is paid by the customer. 

We underwrite the products and services, ensuring that 

undue risks are not taken, and that there are always 

sufficient reserves to meet long-term obligations. 
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Estate planning 

Annuities 

Customers 

Retirement 

Age 

ADMINISTRATION 
Customers make deposits or pay premiums on our products 

which we invest so that, at the appropriate time, expected 

benefits can be paid out. 

For many of our products, company income is spread over 

a number of years, long after initial marketing and selling 

costs are incurred. These costs are included on our balance 

sheet, and amortized over time. 

Our customers pay in 
premiums or make 
deposits. 

We invest this money, 
protect its value and 
make it grow. 

So that, in time, our 
customers will receive 
payouts and benefits. 

PAYOUT PHASE 
Products such as pensions and annuities eventually mature 

and enter a “payout phase.” Similarly, with life insurance, 

claims from customers also trigger a payout. Beneficiaries 

receive either a lump sum or a series of regular payments 

over a period of time. 
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The life insurance, pensions and asset management 

sectors are undergoing a period of profound change.
 

FIVE KEY TRENDS 1 2
 

Change has been brought about by AGING POPULATIONS CHANGING CUSTOMER 
regulatory reform, or in response to Populations are aging, particularly in BEHAVIOR 
increased short-term financial market Europe and Asia. At the same time, Customers have become more aware of 

and economic volatility. AEGON’s working populations are shrinking. In financial risk in recent years. As a result, 

businesses must also adapt to deeper many cases, this means governments they demand products that are clear 

social trends that are fundamentally are no longer able to fund current and easy to understand – products that 

altering the behavior of customers pension payments, and individuals are will deliver sound financial returns. 

and employees, and reshaping looking instead to private sector Distribution patterns are changing 

traditional patterns of distribution companies to provide long-term as more people use the Internet to 

in the company’s main markets. financial security. research and purchase financial 

Meanwhile, the emergence of social services, and regulation brings a more 

media has made it even more Where are the opportunities? direct relationship between provider 

important for companies like AEGON Rising life expectancy is opening up new and customer. 

to engage with stake holders. opportunities for AEGON. Demand is 

These stakeholders will ultimately growing for products that not only help Where are the opportunities? 
determine the company’s reputation people save for their retirement, but AEGON sees an opportunity to respond 

and business success. also help them manage their assets to changing customer needs by 

once they have retired. developing simpler, easier-to-understand 

products and services. There are also 

What are the risks for AEGON? opportunities to invest in new distribution 

As life expectancy rises, AEGON expects channels: partnerships with banks, 

benefit payments on certain products more direct marketing and utilization 

and services also to rise. If life expectancy of social media. 

increases more quickly than projected, 

we may also have to increase reserves What are the risks for AEGON? 
to cover future payments, reducing For AEGON, there are clear risks both 

our earnings. in terms of sales and market share if 

the company does not respond to 

changes to customer behavior and 

patterns of distribution. 

Social pressure means 
more scrutiny, but it also 
means greater openness 
and transparency. 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

11 OUR STRATEGY HOW OUR BUSINESS IS CHANGING 

3 4 5
 

RISING STAKEHOLDER 
EXPECTATIONS 
Companies are under greater pressure 

to manage their resources responsibly 

and engage with stakeholders, giving 

an account not only of their financial 

performance, but also their contribution 

to society as a whole. Attitudes are also 

changing in the workplace: jobseekers 

want to work for companies that share 

their values, the concept of “a job for 

life” has almost disappeared, and skills 

shortages – especially in emerging 

markets – make it difficult to recruit 

and retain talented staff. 

Where are the opportunities? 
Greater openness and transparency 

will help us improve our processes and 

decision making; in addition, we can 

engage more with our stakeholders, 

which will help build trust. 

What are the risks for AEGON? 
AEGON’s reputation both as an employer 

and a provider of financial services could 

be affected if the company does not 

respond to social pressures and rising 

stakeholder expectations. This could 

impact not only our financial 

performance, but also our ability to 

attract and recruit talented staff. 

ECONOMIC UNCERTAINTY 
Economic and financial market conditions 

have proved extremely volatile since 

2008. Growth has slowed, while 

unemployment in many parts of the world 

has risen, leading to lower consumer 

spending and greater economic 

uncertainty. In Europe, the debt crisis 

in the euro zone has contributed to 

renewed difficulties in the financial 

services sector, and there remains a 

significant risk of further economic 

downturn in 2012 and into 2013. 

Where are the opportunities? 
Given the continued economic 

turbulence, AEGON has reduced its 

exposure to movements in financial 

markets, including low interest rates. 

Because of this, we have taken steps to 

significantly improve our  “risk-reward” 

balance for investors. Shifts in the 

global economy have also opened up 

important opportunities for us in China, 

India and other emerging markets in 

Asia, Latin America and Central & 

Eastern Europe. 

What are the risks for AEGON? 
AEGON’s financial performance will 

be adversely affected by any prolonged 

economic downturn or increased 

volatility in financial markets. Low 

interest rates and lower returns on equity 

investments also affect the company’s 

earnings. In turn, poor economic 

conditions could reduce demand for 

AEGON’s products and services. 

REGULATORY CHANGES 
Recent years have brought a loss of 

trust in the financial services sector. 

Regulators have responded with tighter 

consumer protection legislation that, in 

some markets, will remove the payment 

of commissions to intermediaries and 

bring customers and insurers closer. 

New international rules will change the 

way insurers manage capital and risk; 

these rules may bring higher overall 

capital requirements, but should also 

reward those insurers with sound and 

effective risk management. 

Where are the opportunities? 
AEGON believes new solvency rules 

will bring benefits, in particular, 

increased protection for customers 

and policyholders. A more integrated 

approach to risk, capital and 

product pricing will result in stronger 

management and improved performance. 

AEGON also sees new legislation in 

the United Kingdom and the Netherlands 

as an opportunity to forge closer 

relations with customers. 

What are the risks for AEGON? 
New solvency rules may mean insurance 

companies holding more capital than 

they did in the past. Companies will also 

have to change the way they manage 

both capital and risk. New legislation in 

the United Kingdom and the Netherlands 

is expected to bring significant changes 

to the relationship between insurers, 

intermediaries and customers. 
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As we have seen, the business environment in 
which AEGON operates has changed significantly in 
recent years. In response, AEGON has reduced costs 
and restructured operations in the United States, 
the Netherlands, the United Kingdom and Canada. 
We have lowered risk exposure and exited businesses 
that were no longer core to our strategy. 

OUR STRATEGIC OBJECTIVES
 

These measures have transformed AEGON, making 

the company less vulnerable to fluctuations in world 

financial markets and more efficient in control of 

costs and its use of capital and resources. We want 

to build on this progress, and become a leader in 

all our chosen markets by 2015 – not necessarily 

the biggest, but the “most recommended” among 

our customers, employees and distributors, as well 

as the “most respected” insurer in wider society. 

Our long-term goal is to create sustainable earnings 

growth, an improved risk-return profile for our 

investors, and a company focused on the needs 

of its customers. 

OUR BUSINESS IS 
CHANGING… 

Aging 
populations 

Changing 
customer 
behavior 

Rising 
stakeholder 
expectations 

Economic 
uncertainty 

Regulatory 
changes 
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IN RESPONSE, WE HAVE SET 
FOUR STRATEGIC OBJECTIVES… 

Optimize Portfolio by: 
�	 Using capital efficiently, ensuring that it is 

targeted at those areas that offer the best 

returns and the strongest growth. 

�	 Reducing exposure to fluctuations in 

financial markets, and releasing more 

capital for reinvestment in the business. 

Enhance Customer Loyalty by: 
�	 Building new distribution capabilities. 

�	 Offering simple, easy-to-understand 

products that strengthen trust and 

inspire loyalty among customers. 

Deliver Operational Excellence by: 
�	 Reducing costs while further improving 

customer service. 

�	 Encouraging greater efficiency in 

leveraging resources and capabilities. 

Empower Employees by: 
�	 Creating a culture of innovation and 

accountability. 

�	 Using greater employee engagement 

to drive improvements in efficiency 

and customer service. 

WITH A CLEAR AMBITION 
FOR THE FUTURE… 

To be a leader in all 
our chosen markets 
by 2015 
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As a company, we are 
focused on three core 
businesses: life insurance, 
pensions and asset 
management. There is 
considerable potential for 
growth in these areas of 
our business, particularly 
as populations age and 
individuals spend longer 
in retirement. 

Calin Grigorovici, AEGON Romania, Romania 
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How are we
 
performing?
 

6.7% 
Our return on equity was 
6.7% for 2011, a decline 
from the previous year 
because of lower 
underlying earnings. 

1.4 
USD BILLION 
We received USD 1.4 billion 
through the divestment of 
our life reinsurance business. 

6% 
In 2011, we saw a 6% 
increase in underlying 
earnings from our new 
markets, driven mainly 
by growth in our asset 
management business. 

332
 
EUR MILLION 
In 2011, value of new 
business – a key measure 
of profitability – decreased 
by 35%, a reflection of 
difficult market 
circumstances. 

WHAT ARE WE TRYING 
TO ACHIEVE? 
We want to make sure we use resources 
more effectively – by investing in areas 
that offer strong growth and higher 
returns, and by moving out of markets 
that are no longer core to our business. 
At the same time, we want to free up 
resources for investment by making 
AEGON less susceptible to movements 
in world financial markets. 

AND WHAT ARE WE DOING 
TO ACHIEVE IT? 
Lowering exposure to financial markets 
We have further reduced our exposure to credit risk 

and to movements in interest rates and equity 

markets. This should make earnings more 

predictable, and help us offer investors a more 

attractive risk-return. By lowering exposure to risk, 

we can also reduce the amount of capital we need 

to allocate to cover that risk – and invest that capital 

in our businesses instead. 

Withdrawing from businesses that are 
no longer core to our strategy 
In 2011, we sold Guardian Assurance in the 

United Kingdom and divested Transamerica Re, 

our life reinsurance business in the United States. 

In determining our core businesses, over the 

past few years, we’ve withdrawn from a number 

of businesses, including life insurance in Taiwan 

and bank-owned and company-owned life insurance 

in the United States. 

Focusing on opportunities for growth 
We’ve restructured our businesses to allow them 

to focus on new growth opportunities. In the 

United Kingdom, we are concentrating on two key 

areas: Workplace Savings and the  At-Retirement 

market. In the Netherlands, we introduced plans to 

reduce costs and restructured AEGON Bank, allowing 

it to focus on mortgages and savings accounts. 

In Spain – a key growth market for AEGON – we have 

restructured our bank distribution partnerships and 

negotiated new distribution agreements in line with 

a broader consolidation of the Spanish savings bank 

sector. And in Canada, we are focusing more on our 

core life and protection products. 

Investing in emerging markets 
As part of our strategy, we are investing in new and 

upcoming markets like China, India and Brazil. 

During the past year, we have further expanded 

our network of branches in China, and continued to 

grow our business in India. In both our established 

markets and these new, emerging markets, we are 

focused on opportunities for growth. 

We are investing in 
new and upcoming 
markets like China, 
India and Brazil. 

In January 2012, AEGON Religare in India introduced 

a modified online term life insurance designed to 

reach more of India’s large and diverse population. 

The iTerm life insurance product makes coverage 

easier to access, and gives customers more options 

in their policies. Competitive pricing includes a 

bundled Terminal Illness Benefit, and customers can 

also choose optional riders. 

In northeast Brazil, AEGON teamed up with micro-

finance specialist Finsol at the beginning of 2012 

to offer low-cost life insurance for the area. 

The insurance – a resource in combating poverty – 

costs about EUR 4.30 per month, and at death, 

the policies pay the equivalent of 12 months’ salary 

at minimum wage – approximately EUR 2,200. 
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Fred Schmitt,
 
Diversified Investment Advisors, United States
 

AEGON serves nearly 47 million 
customers worldwide. Most of these 
customers are in our main markets: 
the United States, the Netherlands and 
the United Kingdom. We also have a growing 
number of customers in Central & Eastern 
Europe, Asia, Latin America and Spain. 
Many of our products and services are 
sold via intermediaries – usually brokers, 
banks or financial advisors. 



  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

17 OUR STRATEGY LOYAL CUSTOMERS 

How are we
 
performing?
 

3.9BILLION 
According to Brand Finance, 
AEGON’s worldwide brands 
are worth approximately 
USD 3.9 billion, virtually 
unchanged from 2010, 
despite a difficult year for 
financial markets. 

82 
THOUSAND 
In 2011, we received more 
than 82,000 verbal and 
written customer complaints. 
We have launched a program 
involving customers to create 
ways to communicate more 
effectively. 

We have adopted the 

55% 
Net Promoter Score as our 
preferred measurement of 
customer loyalty at more 
than half our businesses. 

16.9 
EUR BILLION 
In 2011, we paid out nearly 
EUR 17 billion in benefits and 
claims to policyholders and 
customers around the world. 

WHAT ARE WE TRYING 
TO ACHIEVE? 
Our aim is to create not just satisfied 
customers, but loyal ones – customers 
who are willing to recommend AEGON to 
family and friends. We want to build trust 
both in the company and the insurance 
sector as a whole by offering simple, 
easy-to-understand and need-specific 
products and services. 

AND WHAT ARE WE DOING 
TO ACHIEVE IT? 
Taking a more consistent approach to 
measuring customer satisfaction 
We have adopted the Net Promoter Score (NPS) 

as our preferred measure of customer satisfaction. 

NPS is based on identifying customers who would 

recommend AEGON to others and – just as importantly 

– identifying what drives their opinion of us. 

NPS, in other words, provides the information 

we need to strengthen our customer service and, 

where necessary, to improve the products we offer. 

At the end of 2011, NPS was already in use within 

55% of our businesses. By the end of 2012, we plan 

to extend that to at least 70%. Increasingly, we are 

using NPS as a way of determining incentive 

payments to our managers and sales people. 

Adopting new ground rules to strengthen 
our market conduct 
In 2011, we introduced new market conduct principles 

– a set of basic ground rules to make sure we treat 

our customers fairly. The principles will be 

implemented gradually over the coming months to 

all our businesses worldwide. These principles will 

help in the way we explain our products, in the 

advice and information we provide, and will help 

ensure we offer the products and services that meet 

our customers’ requirements. 

Strengthening management of our brands 
We set up the AEGON Brand Council to oversee 

management of our brands, and brought our US and 

Canadian businesses under our leading retail brand, 

Transamerica. We have also used our sponsorships 

of British tennis, Dutch soccer club Ajax and US 

golfer Zach Johnson to increase customer 

awareness in our main markets. In the year ahead, 

we will launch new measurements to gauge the 

performance of our brand more accurately. 

Simplifying customer correspondence 
Too often, customers find the information they 

receive from insurance companies complex and 

difficult to understand. In the Netherlands, we began 

an “extreme makeover” program for our standard 

letters and product documentation – and we involved 

customers in the process. So far, we have managed to 

rewrite more than 2,000 documents. The program 

has now been successfully exported to other AEGON 

businesses in China and Central & Eastern Europe. 

We are also improving connections with our 

customers online and through social media. 

Expanding basic financial education 
programs 
Having a basic knowledge of personal finance is 

becoming more and more important – particularly 

as responsibility for retirement planning shifts from 

governments to individuals. We have a number of 

programs to increase financial literacy in our main 

markets. In the United States, for example, we have 

contributed USD 1.6 million to a program to teach 

basic personal finance skills to schoolchildren in 

Florida. We’re also working with educators in Iowa to 

develop a personal finance curriculum for local schools. 

Where we see the need, introducing 
new products 
Our latest products include new healthcare 

protection in the United States, as well as new 

variable annuity products in Europe, and AEGON Libra 

in Hungary, which balances a need for investment 

growth with a need to protect existing savings. 

We now offer household insurance in Poland. And in 

Slovakia, we have extended our critical illness policy 

to cover men in the early stages of colorectal and 

prostate cancer – something we hope will encourage 

more men to sign up for regular health checks. 

Adjusting existing products 
Over the past year, we have upgraded and repriced 

annuity products, added new “riders” to extend 

coverage, introduced more flexible pricing for our 

variable annuities and redesigned many of our 

products to take into account changing market 

conditions. We have also invested in our direct 

marketing business in Asia and expanded our 

network of dedicated agents in Central & Eastern 

Europe. In the United Kingdom, we launched a 

platform for retirement products, called AEGON 

Retirement Choices. 
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Angela Vande Wall, Transamerica, United States 

With operations in the Americas, 
Europe and Asia, AEGON is 
a global company – but to get 
the most out of being a global 
company, we must ensure we 
use our resources effectively. 



  

 

 
 

 
 

 

 
 

 

 

 

 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

19 OUR STRATEGY OPERATIONAL EXCELLENCE 

How are we
 
performing?
 

+1% 
Operating expenses 
increased slightly in 2011 – 
savings were offset by the 
costs of restructuring and 
new investments. 

As part of our responsible 

227 
investment program, we 
engaged with 227 companies 
worldwide on issues ranging 
from executive pay to safety 
standards in the oil & gas 
industry. 

508 
Per capita spending on 
training amounted to just 
over EUR 500, though our 
overall training budget 
decreased 4% because of a 
reduction in our workforce. 

-9.7% 
Over the past two years, 
we have reduced CO2 
emissions from our main 
businesses. We are on track 
to meet our 10% target by 
the end of 2012. 

WHAT ARE WE TRYING 
TO ACHIEVE? 
Our aim is to be more efficient – in our 
sales, in the services we provide and in 
everyday operations. That means doing 
more to rationalize our processes and 
procedures. It also means using IT more 
effectively, and reducing complexity. 
The goal is cost savings for the business 
and improved service for our customers. 

AND WHAT ARE WE DOING TO 
ACHIEVE IT? 
Reducing costs 
Over the past two years, we have restructured 

operations in the United States, the Netherlands, 

the United Kingdom, and Canada. The aim has been 

not only to reduce costs, but also to refocus our 

business on areas of greatest potential. 

Improving coordination and management at 
corporate headquarters 
We have appointed a new Management Committee, 

bringing together members of AEGON’s Management 

Board, and other senior managers from local 

businesses, and AEGON headquarters. The objective is 

to improve coordination and speed up decision making. 

Taking a more global approach to key 
business areas 
In 2011, we created AEGON Global Technology, 

bringing together all IT operations. We are also 

putting management of other key areas on a 

more global footing, including Human Resources, 

Brand and Sustainability. 

Investing in new technologies and 
greater innovation 
Operational Excellence is not only about saving 

costs. It is also about investing in the future. Even in 

the current economic slowdown, we have continued 

to invest in the Internet and in social media. In the 

Netherlands, we invest in new and upcoming 

financial services firms to tap into new technologies 

and new models of distribution. We are also 

investing in a new Dutch online bank. In 2011, 

AEGON set up an Innovation Council, bringing 

together local operating units to discuss ways of 

sharing best practices and developing new 

approaches and new products. 

Introducing a new pricing policy 
Our new pricing policy was launched at the beginning 

of 2011. The policy applies to all businesses, and ties 

the price of our products to our assessment of risk 

and capital requirements. 

Adopting a Responsible Investment Policy 
In 2011, we signed the UN Principles for Responsible 

Investment, and introduced our own Responsible 

Investment Policy. Applying economic, social and 

governance criteria to our investments is meant to 

help us reduce risk and possibly improve long-term 

returns for AEGON and our customers. 

Setting a target to reduce our 
CO2 emissions 
As an insurance company, AEGON is not a big 

polluter. But we can always be more energy efficient. 

Our goal is to reduce our carbon emissions from 

our main buildings by 10% over a three-year period 

from 2009 to 2012, saving money and benefitting 

the environment. By the end of 2011, we had already 

reduced these emissions by more than 9% from 

their 2009 base. This decrease is partly the result 

of a reduction in our workforce. But it’s also due to 

initiatives launched to reduce our use of energy and 

other raw materials. 

Taking a more structured approach to 
succession planning 
It’s important that, as an organization, we have the 

right people in the right jobs. As part of our talent 

review, we have defined “leadership qualities.” 

We are now identifying potential future leaders and 

are putting in place a detailed succession plan for 

senior positions within the company. Over the past 

two years, there have already been changes. We have 

named new business unit CEOs and CFOs in Europe 

and the Americas, and for the first time, we have 

appointed a CEO for all our businesses in Asia. 

Initiating a company-wide talent review 
We have launched a talent review aimed at 

identifying strengths and weaknesses within our 

workforce. A first stage has already been 

completed – for managers at the two levels 

immediately under our Management Board. 

In 2012, we’ll extend the review to other positions. 

The review will allow us to map existing skills and 

capabilities, as well as address areas where 

further training and development are needed. 
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AEGON employs over 25,000 people in 
more than 20 countries around the world. 
Approximately 45% of our workforce is located in 
the United States. We also employ people in Europe, 
Asia and Latin America. Fifty-four percent of our 
employees are women, and 10% of employees work 
part-time. AEGON’s total workforce declined 
by 8% in 2011 – mainly the result of restructuring 
in our businesses in the United States, the Netherlands, 
the United Kingdom and Canada. 

Jennifer Wallace, 
Transamerica, United States 



  

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

21 OUR STRATEGY EMPOWER EMPLOYEES 

How are we
 
performing?
 

Employee turnover 

19% 
rose, mainly as a result 
of restructuring at 
our businesses in 
the United States, 
the Netherlands, and 
the United Kingdom. 

More than three quarters 
of employees took part in 
our global Employee 
Engagement Survey. 

78% 

26% 
Women now account for 
more than a quarter of our 
senior management, up 
from 24% in 2010. 

2.6% 
Our absentee rate rose - 
a reflection of recent 
business restructuring. 
Workplace injuries and 
illnesses, however, were down 
for a second straight year. 

WHAT ARE WE TRYING 
TO ACHIEVE? 
We want to encourage innovation and a 
culture of personal accountability within 
AEGON. Our goal is to become an employer 
of choice – the most recommended in the 
insurance industry – by engaging our 
employees, providing the training and skills 
they need, creating opportunities for 
development, and using our employees’ 
talent and enthusiasm to improve the 
performance of our businesses. 

AND WHAT ARE WE DOING 
TO ACHIEVE IT? 
Conducting a global Employee 
Engagement Survey 
Nearly 78% of AEGON’s workforce completed the 

survey. In 2012, we are rolling out a detailed action 

plan, based on the results of the survey, to address 

areas where improvement is needed. Our Management 

Board has already set priorities for this action plan, 

focusing on strengthening internal communications 

and improving employees’ understanding of our 

strategy and how it affects their everyday work. 

Introducing a new AEGON Diversity 
Statement 
Our new Diversity & Non-Discrimination Statement 

is part of wider efforts to raise awareness of diversity 

issues within AEGON. The Statement makes clear the 

value of diversity to our business, and commits the 

company to creating the right working environment 

for employees to realize their potential. The new 

Statement is a step toward building a more diverse 

workforce – one that will bring us closer to our 

customers and to the communities in which we 

operate. In the United States, we have an active 

discussion group that addresses issues of diversity 

in the workplace; we also have mentoring programs 

at a number of our operating units and, in Turkey, 

we have created a sales support team comprised 

of only deaf and hard-of-hearing employees. 

Relaunching our corporate values 
Last year, we modified our values to bring them 

more in line with company strategy: “Working 

Together,” “Bringing Clarity,” and “Exceeding 

Expectations.” These new values are being 

incorporated into our HR and appraisal systems, 

and other documents and processes like our 

Code of Conduct. 

Updating our Employee Code of Conduct 
We have updated the Code of Conduct to 

incorporate our values and reflect recent changes 

in the insurance sector and financial markets. 

The new Code also has a stronger commitment to 

placing customers at the center of everything we 

do as a company. Our Code of Conduct applies to 

all AEGON employees worldwide. 

We’ve set priorities to 
strengthen employee 
engagement. 

Introducing a company-wide 
remuneration policy 
Our new Global Remuneration Framework defines 

basic principles for salaries and incentive payments 

across the company. These include linking pay to 

performance and discouraging excessive risk-taking. 

Under the framework, incentives for AEGON’s senior 

and other designated managers are tied directly to 

both financial and non-financial business 

performance, as well as to personal targets. 

Taking steps to limit compulsory 
redundancies and help those losing their jobs 
Unfortunately, nearly 2,400 AEGON employees 

positions were lost in 2011 – as a result of 

restructuring within some of our main businesses 

in the United States, the Netherlands and the 

United Kingdom. Where possible, we have tried 

to find employees other positions internally and 

suggested alternatives like job sharing and 

part-time working; for those leaving the company, 

we provided training in new skills, helped with 

job searches and facilitated contact with 

recruitment agencies. 

Adopting a policy to encourage greater 
mobility within the workforce 
Our International Mobility Framework is aimed at 

encouraging more employees to take assignments 

overseas – ensuring we can deploy the right people 

in the right places. 



“IT’S NOT 
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23 OUR BUSINESSES INTERVIEW WITH AEGON’S CFO JAN NOOITGEDAGT 

Chief Financial Officer, 
Jan Nooitgedagt, explains why 
AEGON has chosen a different 
approach to its Review this year. 
It’s an approach, he says, that 
– alongside AEGON’s Annual Report – 
will give stakeholders a more 
complete picture of the company 
and its businesses. 

“ IT’S ALSO ABOUT 
HOW A COMPANY 
IS MANAGED AND 
GOVERNED.” 

This year, AEGON is publishing a 
new-style Review. How is this different 
from the company’s previous reporting? 
We have decided to integrate elements of both our Annual 

Report and our Sustainability Report in a single document. 

For the first time, we will be reporting AEGON’s financial 

performance alongside its environmental, social and 

governance performance. We will be looking at aspects that 

we’ve not included in our Annual Report in the past. 

What value our customers place on their relationship with us, 

for example. How effective are our employees. What impact 

we have on the environment and on the communities in 

which we operate. 

What are the advantages of this approach? 
I think it allows us to provide a more complete view of the 

company and our businesses. Sustainability is built into the 

way we do business, and an integrated report allows us to 

reflect that. I don’t believe companies should be seen solely 

through their profit and loss statement – vital though that is. 

It’s not just about financial performance. It’s also about how 

a company is managed and governed. About how changes 

to the business environment bring new challenges and new 

opportunities. And it’s about how effectively we are able 

to deal with those changes. 

Does that mean you’re reporting for 
a different audience? 
To some extent. Previously, reporting was designed primarily 

for the financial community – for specialists. This level of 

disclosure is still provided in our Annual Report that is 

available at www.aegon.com. But, by publishing an integrated 

Review, we are also doing more to bring in other stakeholders. 

The Review should provide the basis for dialogue with those 

stakeholders – our customers, employees, business partners 

and communities, as well as our investors. In doing so, it 

should allow both us and them to better understand the risks 

and opportunities we have as a business. And, consequently, 

this will help us make better business decisions for the future. 

Of course, this kind of integrated reporting 
is not without its problems. 
I agree, this is still a very young discipline. There is plenty of 

work to be done. Don’t forget, we’ve had more than a hundred 

years to sort out the rules for financial accounting. We have 

only been working on these other areas – environmental, 

social and governance – for a fraction of that time. It’s an 

exciting process. And there is a lot of very impressive work 

going on and a lot of debate still on how to measure these 

non-financial factors. The contribution of employees is a great 

example. When asked what their most valuable asset is, 

executives often reply, “our people.” Well, how do you know? 

How do you measure that? Ways also need to be established 

to measure their contribution and reflect that contribution 

clearly in how we report. 

You said there’s plenty of work still to be done? 
Yes, and we already see other companies are very active in 

this field. For the past 18 months, the International Integrated 

Reporting Council (IIRC) has been working on some basic 

guidelines. We don’t think integrated reporting will become 

obligatory for most companies until at least 2015. In the 

meantime, AEGON is taking part in an IIRC pilot program that 

is examining some of the practicalities of this kind of 

reporting. This 2011 Review certainly is not the end product. 

It should be seen more as a first step. Even so, as a first step, 

we think it’s a very significant one. 

AEGON is a participant in the International 
Integrated Reporting Council Pilot Programme. 
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GLOBAL AGING
 

By 2050, more than a third of China’s population will be over the age of 60 
– nearly 440 million people. An aging population is placing a huge strain on 
the country’s resources. China’s pension system already faces a significant 
shortfall, and it’s the younger generations that are supporting an increasing 
number of older people. This is not just China’s challenge. It’s a global challenge. 

According to the World Health Organization, by the middle of 

this century, the number of older people worldwide will total 

more than 2 billion – just over a fifth of the world’s population. 

Global aging has far-reaching consequences for broader 

society. There are implications for healthcare, for technology 

and IT, for the jobs market, for the treatment of diseases that 

may be age-related like Alzheimer’s and some cancers – even 

for the way we design and manage our cities. In financial 

services, we are already seeing pressure to reform public 

pension systems – particularly in Europe, where people in the 

past relied on governments for payments during their old age. 

Nowadays, many more are turning to private sector providers 

like AEGON instead to help them finance their retirement. 

These are challenges. But there are opportunities as well. 

Just half a century ago, in the United States, people only 

spent an average of five years in retirement. Now, with rising 

life expectancy, that figure is closer to 20 years. It’s the same 

in other parts of the world. Older people are wealthier and 

Population over the age of 60 
In millions (Source: UN Department of Economic and Social Affairs) 
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physically more active than they have ever been. In Europe, 

the United States and parts of Asia, attitudes toward retirement 

are slowly changing. For many, retirement is now a chance to 

travel or begin a second career. And, though there’s still a 

long way to go in many developing countries, recent economic 

growth in places like China and India has already brought 

millions of older people out of poverty. 

For many, retirement is 
now a chance to travel 
or begin a second career. 

For AEGON, as a provider of life insurance, pensions and long-

term investments, global aging is a key issue. We’re working on 

both the risks and the opportunities associated with older 

populations in all our markets in the Americas, Europe and Asia. 

Through the Transamerica Center for Retirement Studies, we 

publish regular research into pensions and financial planning 

in the United States. In 2012, we’ll be extending that research 

to Europe as well. AEGON is also a founding member of the 

Global Coalition on Aging – an alliance of companies from 

different sectors, which we hope will raise awareness of aging 

issues, particularly among lawmakers and the wider public. 
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Global aging 
has far-reaching 
consequences for 
broader society. 
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OUR BRAND IN THE UNITED STATES
 

In the United States and Canada, AEGON has always worked 
through a number of different brand names. In 2011, we 
decided to change that. We grouped together our businesses 
in North America under our leading retail brand, Transamerica. 

At the same time, we gave the Transamerica brand a makeover, 

and launched a multimedia campaign under a new tagline 

– “We are the Tomorrow Makers.” The campaign has featured 

advertisements on television, online and in magazines, 

centered on the famous Transamerica Pyramid building 

in San Francisco. 

Timing for the campaign was important. Transamerica has 

been in existence for more than a century, but this was the 

first time we had refreshed our brand since 1999. This was the 

right moment to reintroduce the Transamerica name and 

expertise in helping people achieve their long-term financial 

goals. With the financial crisis, customers were putting much 

greater emphasis on trust and reliability. They wanted financial 

products and services they could rely on – and that would 

deliver the returns they were expecting. On television, the 

advertisements highlight the role Transamerica plays in helping 

customers achieve their goals in life – whether paying off a 

mortgage on their home, providing a college education for their 

children, or organizing a dream wedding. The Transamerica 

campaign is continuing in 2012. 

Bringing our operations together means we now have only two 

main brands: Transamerica, chiefly in the United States and 

Canada, and AEGON in Europe and Asia. And that is helping us 

take a more coordinated approach to brand management. 

The two brands share the same corporate values of working 

together, bringing clarity and exceeding expectations. 

Transamerica has been 
in existence for more 
than a century, but this 
was the first time we 
had refreshed our brand 
since 1999. 

Brand is an important asset for our company. Last year, 

the independent research firm Brand Finance estimated 

the value of AEGON’s worldwide brands at nearly USD 4 billion. 

Both Transamerica and AEGON give us high visibility in our 

leading markets – vital at a time when the insurance and 

pension industry is undergoing profound change. 
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Transamerica and 
AEGON brands give 
us high visibility in 
our leading markets. 
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Alongside our ambition for 2015, AEGON has announced a 
number of financial targets. These targets will help ensure the 
execution of the company’s strategy, and that our businesses 
are managed both for profitability and for the long-term 
returns they offer. AEGON reaffirmed these targets at its 
Analyst & Investor Conference in December 2011, although 
at the lower end of the target ranges because of the current 
low interest rate environment 1. 

Return on equity Underlying earnings before tax 
Target: between 10% and 12% Target: average annual growth of 

7% - 10% for the period 2010 – 2015 

Performance 2011 Performance 2011 

6.7% -17% 
(7.9% excluding businesses 
currently in run-off) 

Earnings from fee-based Operating cash flow 
businesses Target: increase by 30% from 
Target: double to 30% - 35% 2010 levels of EUR 1.3 billion 
of underlying earnings before tax – EUR 1.6 billion 

Performance 2011 Performance 2011 

30% 1.2EUR BILLION 
(normalized for market impact) 

1 Please note that AEGON’s financial targets are based on a series of economic and financial market assumptions. 
Further details of these assumptions can be found on our website at www.aegon.com. 



  

’

  

 

 

 

 

29 OUR BUSINESSES OUR FINANCIAL TARGETS 

HOW WILL WE ACHIEVE THESE TARGETS?
 
BY INCREASING FEE-BASED EARNINGS 
By growing our fee-based business and reducing our 

spread-based business to achieve a better balance. 

Grow fee-based earnings in the United States, mainly through 

variable annuities and pensions. 

Double the share of fee-based income in the United Kingdom, 

driven by the pension business. 

Increase growth in our new markets in Asia and Central & 

Eastern Europe, in addition to growing our asset management 

activities and Variable Annuities Europe. 

BY REDUCING COSTS 
By restructuring operations in our main markets: 

the United States, the Netherlands and the United Kingdom. 

Reduce costs in the Netherlands by 20% - approximately 

EUR 100 million – to offset the impact of narrower margins 

and increased provisions related to life expectancy. 

In the United Kingdom, achieved costs savings target of 25% 

in 2011, equivalent to GBP 80 million. 

Our capital position 

In the United States, saving USD 100 million in expenses over 

five years at our Life & Protection business. 

At our corporate headquarters in The Hague, reducing expenses 

by approximately EUR 20 million by the end of 2012. 

BY INVESTING FOR THE FUTURE 
By pursuing opportunities in markets that offer strong returns 

and high growth prospects. 

Continue to invest in businesses in China and India, and 

accelerate growth in Central & Eastern Europe, particularly 

in Hungary, Poland and Turkey. 

Expand in Spain through our bank distribution partnerships, 

and step up growth in Brazil and Mexico. 

Expand our third-party asset management business and use 

our recognized expertise to strengthen our position in the 

US pension market. 

BY IMPROVING OPERATING CASH FLOW 
By improving efficiency, changing our business mix and 

investing effectively in new business. 

A strong capital position is central to AEGON’s business strategy. Given the current uncertain economic conditions, 

AEGON’s aim is to maintain a buffer of capital that will guard the company and its policyholders against further 

declines in world financial markets. To meet this goal, AEGON has outlined two basic objectives: 

Objective 
To hold an extra buffer of capital at our holding company 

equal to at least 1.5 times our holding expenses. 

To ensure that core capital – mainly shareholders  equity 

– makes up at least 75% of AEGON’s overall capital base 

by the end of 2012. 

How did we do in 2011? 
At the end of 2011, excess capital at AEGON’s holding 

totaled EUR 1.2 billion – EUR 300 million above our 

target. Excess capital at both the holding company and 

our operating units amounted to EUR 3.4 billion. 

By the end of 2011, core capital totaled EUR 17.5 billion – 

73.5% of our total capital, on course to meet our target 

for 2012. 
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Overall, 2011 was a year of transition for AEGON. We successfully repaid the 
Dutch State, and continued our strategy to position our businesses to capture 
new opportunities for growth. Our earnings were affected by difficult market 
conditions, particularly lower interest rates and equity markets. We also 
incurred significant costs to restructure our businesses in the United States, 
the Netherlands and the United Kingdom. 

Underlying earnings before tax – our main measure of 

profitability – declined 17% to EUR 1.52 billion. The decrease 

was due partly to lower interest rates and lower equity 

markets. Meanwhile, efforts to redress past problems with 

customer records in the United Kingdom lead to exceptional 

charges and expenses. We also increased our provisions to 

account for rising life expectancy rates in the Netherlands. 

Net income for the year decreased 50% to EUR 872 million, 

because of lower underlying earnings from our businesses. 

Meanwhile, the decline in equity markets during the year 

meant fewer gains on investments. These factors more than 

offset a decrease in income tax and a decline in impairment 

charges. Net income for the year also included EUR 28 million 

from the four businesses we have now closed to new sales. 

Return on equity from our ongoing businesses declined to 

7.9% in 2011, primarily as a result of lower underlying earnings. 

Return on equity from all our businesses – including those 

closed to new sales – amounted to 6.7%. 

Operating expenses totaled EUR 3.4 billion, an increase of 1% 

compared with 2010. Efforts to reduce expenses during the 

year were offset by additional restructuring costs at our main 

business units and investment in growth opportunities. 

Sales declined 5% to EUR 5.7 billion, mainly due to the 

repricing of some of our products and a decision to discontinue 

the sale of a number of others. Deposits remained strong at 

EUR 31.7 billion, mainly from increases in variable annuities 

and pensions in the United States. 

The value of new business declined significantly in 2011, down 

35% to EUR 332 million. This was because of the effect of low 

interest rates in the United States, lower sales volumes in 

the United Kingdom, and a decrease in demand for mortgages 

in the Netherlands. 

Revenue-generating investments rose 5% over the course 

of 2011 to EUR 424 billion, the result of three factors: 

higher equity prices at the end of the year, the impact of lower 

interest rates and credit spreads on the value of our fixed 

income investments and a stronger US dollar against the euro. 
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Underlying earning before tax 
EUR million 

1,522 MLN 

2011 

2010 

2009 

Return on equity 
In % 

6.7% 
2011 

2010 

2009 

2.5 5.0 

AMERICAS 
Transamerica is one of the 

leading names in the North 

American financial services 

industry. We also have 

growing businesses in Brazil 

and Mexico. 

Net income New life sales 
EUR million EUR million 

872 MLN 1,835 MLN 

1,522 2011 872 2011 1,835 

1,833 2010 1,760 2010 2,081 

1,128 2009 2,041 2009 1,949 

1,000 2,000 3,000 

Gross deposits Revenue-generating investments 
EUR billion EUR billion 

32 BLN 424 BLN 

6.7 2011 32 2011 424 

8.6 2010 33 2010 413 

5.1 2009 28 2009 363 

7.5 10 20 30 1.000 2.000 3.000 

THE NETHERLANDS UNITED KINGDOM NEW MARKETS 
AEGON’s history in AEGON provides life We have been expanding 

the Netherlands stretches insurance, pensions, our operations in Central 

back to the early part of the investments and financial & Eastern Europe, Spain and 

19th century. Today, we’re advice to more than 2 million France and in new, emerging 

one of the country’s leading UK customers. We also have markets in China, India and 

providers of life insurance a successful third-party Japan. New Markets also 

and pensions. asset management business. includes our asset 

management business 

and our European variable 

annuities activities. 
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Continued low interest rates and volatile financial markets 
made 2011 a challenging year for our businesses. But we still 
made clear progress, strengthening our competitive position 
by reducing costs and restructuring some main operations. 
The result is a more focused company, better positioned to 
seize new opportunities for growth. 


Underlying earnings before tax 

Life & Protection 

779 
USD million 

Individual Savings 
& Retirement 

666 
USD million 

Employer Solutions 
& Pensions 

326 
USD million 

AMERICAS 
AEGON’s businesses in the Americas 

performed well in 2011 despite difficult 

market conditions. During the year, 

we moved forward with reorganization. 

We divested our life reinsurance 

business, increased fee-based earnings 

and revised some products to reflect 

lower interest rates. 

Underlying earnings before tax 

decreased 5% to USD 1.82 billion. 

Earnings from AEGON’s life and 

protection business in the Americas 

declined as a result of lower spreads 

and a decrease of customer renewal 

rates. Individual Savings & Retirement 

earnings remained stable as gains in 

variable annuities and retail mutual 

funds were offset by lower earnings from 

fixed annuities. Strong growth lead to 

higher earnings from our Employer 

Solutions & Pensions business. 

Net income from the Americas declined 

38% in 2011 to USD 933 million, a result 

of lower underlying earnings and lower 

overall financial markets. The decline 

came despite an overall decrease in 

charges and in impairments. 

Sales during the year were down 5% 

to USD 621 million, mainly due to a 

decision to discontinue sales through 

banks of single premium life insurance 

products. We also repriced other 

products to take into account or lower 

interest rates. Deposits rose 15% during 

the year to USD 32 billion, driven 

by strong sales of both pensions and 

variable annuities. 

MARKET POSITIONS 

USA Canada 

# 7 Term life # 5 Universal life 

# 7 Universal life # 7 Term life 

# 10 Variable annuities 

# 13 Pensions Mexico 

# 9 Life insurance 

Brazil 

# 12 Life insurance 
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Crisis in the euro zone 
The second half of 2011 saw a deepening of the political We have reduced our exposure to fluctuations in equity 

and financial crisis in the euro zone. The crisis could have markets and interest rates, and have strengthened our 

a significant effect not only on businesses like AEGON, overall capital position – making AEGON less sensitive than 

but also on the economic prospects of millions of people before to the kind of sharp fluctuations in financial markets 

across the euro zone member states. Some of AEGON’s that we have seen over the past few years. Importantly, 

leading businesses, of course, are outside the euro zone we have also reduced the relatively few investments we had 

– in the United States and the United Kingdom, in particular. in those countries most affected by the euro zone crisis: 

But a euro zone with low growth and rising unemployment Portugal, Italy, Ireland, Greece and Spain. It is difficult to 

will inevitably affect the rest of the world economy. predict the final outcome of the crisis, but AEGON is 

In the past few years – particularly since the financial constantly examining and re-examining potential risks 

crisis in 2008 – we have taken steps to cushion AEGON and scenarios – and, where needed, taking precautionary 

against a further downturn in economic conditions. measures to protect businesses and investments. 

Underlying earnings before tax 

Life & Savings THE NETHERLANDS Earnings from our distribution 

Earnings from our businesses in operations in the Netherlands also 

the Netherlands were affected by both declined, primarily because of new 185 
EUR million	 the cost of restructuring and by charges investments and continued competition 

related to rising life expectancy. During for fees. 

the year, we took steps to make our Pensions 

98 
operations in the Netherlands more Net income for the year was 41% lower 

efficient and to adapt our businesses at EUR 419 million – primarily due to 

there to changing market conditions. lower underlying earnings, the effect 
EUR million of business restructuring and lower 

Underlying earnings before tax interest rates. 

6 
Non-life meanwhile declined 23% to 

EUR 298 million. Earnings from our life Sales increased 2% to EUR 254 million, 

and savings business remained stable, thanks mainly to a rise in demand for 

while earnings from pensions decreased, pension products. Deposits decreased 
EUR million 

mainly as a result of additional charges 14% to EUR 2.05 billion as a result of 

we had to take to reflect increased uncompetitive rates offered on savings 
Distribution 

longevity. Non-life earnings declined to accounts in the Netherlands and the 

8 EUR 6 million due to a lower release of transfer of some pension deposits to 

provisions, an increase in claims and the AEGON Asset Management. 

EUR million cost of new investment in the business. 

MARKET POSITIONS 

The Netherlands 

# 1 Group pensions 

# 6 Individual life 

# 6 Accident and health 

# 10 Property and casualty 
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Underlying earnings before tax	 UNITED KINGDOM combination of cost reductions and 

Earnings from our businesses in one-time gains from changes to our 
Life 

the United Kingdom in 2011 were UK employee pension plan. 

86 affected by restructuring charges 

and the additional cost of redressing Overall, our businesses in the 

GBP million	 past issues with customer records. United Kingdom made a net loss for 

At the end of the year however, we the year of GBP 45 million. This loss 

met our target to reduce operating was due to lower underlying earnings 

expenses in our UK life and pensions and the cost of restructuring. 
Pensions businesses by 25%. Impairment charges were also higher 

because of losses on investments in 

Underlying earnings before tax some European banks. (75)
GBP million	 meanwhile declined significantly to 

GBP 5 million. The decline was the result Sales decreased by 19% during the year 

of higher charges and expenses related to GBP 738 million, mainly because of 

to the UK customer redress program, an expected decline in sales of both 
Distribution 

(6)
which sharply reduced earnings from individual and group pensions following 

our pension business. Earnings from life a decision to reduce commissions paid 

insurance increased as a result of a 	 to advisors on these products. 

GBP million 

Close to zero: the decrease in global at its lowest level since the 1950s. Interest rates in Europe 

interest rates and Asia have shown similar trends. The probability is that 

Over the past several years, central banks have reduced rates won’t recover in the near future. Economists expect 

interest rates to historical lows in an effort to spur economic these exceptionally low interest rates to persist at least until 

growth. Many of the world’s leading economies, including the end of 2014. Rates set by central banks also drive the 

the United States and the euro zone, are now operating value of government and corporate bonds, as well as other 

with short-term interest rates close to zero. Low interest fixed income securities. AEGON has responded by reducing 

rates, of course, make it less expensive to borrow and its exposure to low interest rates – by repricing some of 

easier to invest. But for insurance companies, like AEGON, our products and by making sure to closely match its assets 

low interest rates can affect earnings. We sell products with long-term liabilities. In 2011, we also reduced 

based on certain assumptions for interest rates. If rates assumptions for interest rates and reinvestment yields to 

are lower than those assumptions, our margins will be take account of the current environment. Changes in these 

narrower, and our profits could decline as a result. assumptions have affected AEGON’s earnings, but they 

reflect a new financial market reality, and have been 

The trend over the past few years is unprecedented. carefully built into the company’s 2015 earnings 

The Federal Reserve’s fund rate in the United States is now and return-on-equity targets. 

MARKET POSITIONS 

United Kingdom 

# 3 Individual pensions 

# 4 Group pensions 

# 7 Individual protection 

# 11 Annuities 
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Underlying earnings before tax 

Central & 
Eastern Europe 

96 
EUR million 

Spain & France 

88 
EUR million 

Asia 

(41)
EUR million 

Variable Annuities 
Europe 

9 
EUR million 

AEGON Asset 
Management 

60 
EUR million 

NEW MARKETS 
Our operations in New Markets reported 

an increase in earnings for 2011, driven 

primarily by growth at AEGON Asset 

Management. During the year, we 

successfully shifted our focus in Central 

& Eastern Europe from pensions to life 

insurance. Further investment in our 

businesses in China and India however 

led to a decline in earnings from Asia. 

Overall, underlying earnings in 

New Markets before tax increased 6% 

to EUR 212 million. This increase was 

due primarily to a 30% rise in earnings 

from our asset management business – 

the result of higher performance fees and 

cost savings. Earnings from our joint 

ventures in Spain also increased, and 

helped offset a decline in earnings from 

France and from our European variable 

annuities business based in Dublin. 

Net income from our New Markets 

businesses declined 8% in 2011 to 

EUR 84 million. Higher underlying 

earnings were offset by the effects of 

lower equity markets and an increase 

in impairments, driven by mortgages 

in Hungary following a change in 

legislation there. 

Sales from New Markets increased 3% 

to EUR 283 million, mainly due to a 

switch in emphasis in Hungary from 

pensions to life insurance. Deposits 

declined 28% to EUR 6.5 billion, 

largely because of lower deposits at 

AEGON Asset Management. 

MARKET POSITIONS 

CEE France 

# 2 Life in Hungary # 10 Life insurance 

# 4 Non-life in Hungary 

# 7 Unit-linked in Poland China 

# 11 Of foreign-owned 

Spain life insurers in 

# 8 Life insurance China 
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AEGON’S MANAGEMENT BOARD
 

Alex Wynaendts 

Jan Nooitgedagt Gábor Kepecs 

Marco Keim 

Mark Mullin 
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Alexander R. Wynaendts Jan J. Nooitgedagt Mark Mullin 
(Dutch, born 1960) (Dutch, born 1953) (American, born 1963) 

CEO and Chairman of the Executive and 

Management Boards 

Alex Wynaendts began his career in 

1984 with ABN AMRO, and has worked 

in Amsterdam and London in the 

Dutch bank’s capital markets, asset 

management, corporate finance and 

private banking operations. 

Mr. Wynaendts joined AEGON in 1997 

as Senior Vice President for Group 

Business Development. Since 2003, 

he has been a member of AEGON’s 

Executive Board, overseeing the 

company’s international growth 

strategy. In April 2007, Mr. Wynaendts 

was named AEGON’s Chief Operating 

Officer. A year later, he became CEO 

and Chairman of AEGON’s Executive 

and Management Boards. 

Marco B.A. Keim 
(Dutch, born 1962) 

CEO of AEGON The Netherlands, 

member of the Management Board 

Marco Keim began his career with 

accountants Coopers & Lybrand / 

Van Dien. Mr. Keim has also worked for 

aircraft maker Fokker Aircraft and 

NS Reizigers, part of the Dutch railway 

operator, NS Group. In 1999, he joined 

Swiss Life in the Netherlands as a 

member of the Board. Three years 

later, Mr. Keim was appointed CEO. 

In June 2008, he became CEO of 

AEGON The Netherlands and member 

of AEGON’s Management Board. 

CFO and member of the Executive and 

Management Boards 

Jan Nooitgedagt has worked in Europe’s 

financial services sector for over 30 years. 

Formerly with PwC, he joined Ernst & 

Young in 1980, becoming a partner in the 

firm in 1989. Mr. Nooitgedagt headed 

Ernst & Young’s financial services 

business in the Netherlands for five 

years until his appointment in 2005 to 

the firm’s Executive Committee. A year 

later, Mr. Nooitgedagt was appointed 

Chairman of Ernst & Young in the 

Netherlands, and became Managing 

Partner for the Netherlands and Belgium 

in July 2008. He was appointed AEGON’s 

Chief Financial Officer in April 2009. 

Gábor Kepecs 
(Hungarian, born 1954) 

CEO of AEGON Central & Eastern Europe, 

member of the Management Board 

Gábor Kepecs began his career with the 

Hungarian government before joining 

former state-owned insurance company 

Állami Biztosító. In 1990, he was 

appointed CEO, two years before 

Állami Biztosító was privatized and 

acquired by AEGON. Between 1992 

and 2009, Mr. Kepecs was the CEO of 

AEGON Hungary. In that time, he has 

headed the expansion of AEGON’s 

businesses not only in Hungary but also 

across the Central & Eastern European 

region. Mr. Kepecs has been a member 

of AEGON’s Management Board since 

it was established in 2008. 

President & CEO of AEGON Americas, 

member of the Management Board 

Mark Mullin has spent more than 

20 years with AEGON in various 

management positions in both the 

United States and Europe. Mr. Mullin 

has served as President & CEO of one 

of AEGON’s US subsidiaries, Diversified 

Investment Advisors, and as head of 

the company’s annuity and mutual fund 

businesses. In January 2009, he was 

named President of AEGON Americas 

and became President & CEO of 

AEGON Americas, and a member of 

the Management Board one year later. 

CEO of the United Kingdom, 

member of the Management Board 

Adrian Grace built his career at 

GE Capital, where he held a variety of 

business development roles including 

periods based in the US and Asia. 

Mr. Grace also held managing director 

positions at Sage Group, HBoS and 

Barclays Insurance. He is a member 

of the Board of Scottish Financial 

Enterprise. Mr. Grace became Chief 

Operating Officer of AEGON UK in 

February 2010, and then CEO in 

March 2011. He was appointed to 

AEGON’s Management Board in 

February 2012, subject to approval 

by the Dutch Central Bank. 

Adrian Grace 
(British, born 1963) 
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Dirk P.M. Verbeek Karla M.H. Peijs Kees J. Storm Antony Burgmans Robert J. Routs 

Robert J. Routs Irving W. Bailey II Antony Burgmans 
(Dutch, born 1946) (American, born 1941) (Dutch, born 1947) 

Chairman of the Supervisory Board, 

Chairman of the Nominating Committee 

and member of the Compensation 

Committee 

Robert J. Routs is a former Executive 

Director for Downstream at the energy 

company Royal Dutch Shell. He was 

appointed to AEGON’s Supervisory 

Board in 2008, and became Chairman 

in April 2010. His current term as a 

member of the Board ends in 2012. 

Mr. Routs is also Chairman of the 

Supervisory Board of Royal DSM N.V. 

and is a Vice-Chairman of the 

Supervisory Board of Royal KPN N.V. 

He also sits on the Board of Directors at 

Canadian Utilities Limited, A.P. Møller - 

Mærsk A/S, UPM (until March 30, 2012) 

and AECOM Technology Corporation. 

Vice-Chairman of the Supervisory 

Board, Chairman of the Risk Committee 

and member of the Compensation 

Committee 

Irving W. Bailey II is retired Chairman 

and Chief Executive Officer of Providian 

Corp., a former Managing Director of 

Chrysalis Ventures, and former 

Chairman of the Board of Directors of 

AEGON USA Inc. He was first appointed 

to AEGON’s Supervisory Board in 2004. 

His current term will end in 2012. 

Mr. Bailey is also a member of the Board 

of Directors of Computer Sciences Corp. 

and Hospira Inc., as well as a senior 

advisor to Chrysalis Ventures, Inc. 

(not listed). 

Member of the Audit Committee 

Antony Burgmans is a retired Chairman 

and CEO of Unilever N.V. and Unilever 

PLC. He was appointed to AEGON’s 

Supervisory Board in 2007. His current 

term will end in 2015. Mr. Burgmans is 

also Chairman of the Supervisory Board 

of TNT N.V. and a member of the 

Supervisory Board of Akzo Nobel N.V., 

as well as a member of the Board of 

Directors of BP PLC. Furthermore, he 

is Chairman of the Supervisory Board 

of Intergamma B.V. (not listed) and 

a member of the Supervisory Boards 

of SHV Holdings N.V. (not listed) and 

Jumbo Supermarkten B.V. (not listed). 
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Karla M.H. Peijs Shemaya Levy Ben van der Veer 
(Dutch, born 1944) (French, born 1947) (Dutch, born 1951) 

Member of the Compensation and Chairman of the Audit Committee and Member of the Audit and Risk 

Nominating Committees member of the Nominating Committee Committees 

Karla M.H. Peijs is Queen’s Commissioner Shemaya Levy is a retired Executive Ben van der Veer is former Chairman of 

for the Province of Zeeland in the Vice-President and Chief Financial the Board of Management of KPMG N.V. 

Netherlands. She was appointed to Officer of the Renault Group. He was He was appointed to AEGON’s 

AEGON’s Supervisory Board in 2007 appointed to AEGON’s Supervisory Supervisory Board in 2008, and his 

and her current term will end in 2015. Board in 2005 and his current term will current term will end in 2012. He is also 

Ms. Peijs was formerly a member of end in 2013. Mr. Levy is also a member a member of the Supervisory Board of 

the European Parliament and Minister of the Supervisory Boards of TNT N.V. TomTom N.V. and Reed Elsevier N.V., as 

of Transport, Public Works and Water and Segula Technologies Group S.A. well as a non-executive member of the 

Management in the Dutch government. (not listed). Board of Directors of Reed Elsevier PLC. 

She is also currently a member of the 

Supervisory Boards of Q-Park N.V. 

(not listed) and ANWB B.V. (not listed). 

Mr. van der Veer is also a member of 

the Supervisory Boards of Siemens 

Nederland N.V. (not listed) and Royal 

FrieslandCampina N.V. (not listed). 

Ben van der Veer Irving W. Bailey II Shemaya Levy Leo M. van Wijk 

Kornelis J. Storm Dirk P.M. Verbeek Leo M. van Wijk 
(Dutch, born 1942) (Dutch, born 1950) (Dutch, born 1946) 

Member of the Risk and Nominating 

Committees 

Kees J. Storm is a former Chairman of 

the Executive Board of AEGON N.V. He 

was appointed to AEGON’s Supervisory 

Board in 2002, and his current and 

last term will end in 2014. He serves as 

Vice-Chairman at the Board of Directors 

of Anheuser-Busch InBev S.A., where 

he will become Chairman in April 2012. 

Mr. Storm is also Vice-Chairman & 

Senior Independent Director of the 

Board of Directors of Unilever N.V. and 

Unilever PLC. and a member of the Board 

of Directors of Baxter International, Inc. 

Furthermore, he is Chairman of the 

Supervisory Board of KLM Royal 

Dutch Airlines N.V. (not listed) and 

Chairman of the Supervisory Board 

of Pon Holdings B.V. (not listed). 

Member of the Audit and Risk 

Committees 

Dirk P.M. Verbeek is Vice-President 

Emeritus of Aon Group. Mr. Verbeek was 

appointed to AEGON’s Supervisory Board 

in 2008. His current term ends in 2012. 

He is also Chairman of the Supervisory 

Board of Robeco Groep N.V. (not listed) 

as well as a member of the Supervisory 

Board of Aon Groep Nederland B.V. 

(not listed). Mr. Verbeek is advisor to 

the President and Chief Executive Officer 

of Aon Corporation. Furthermore, he 

is Chairman of the Benelux Advisory 

Board of Leonardo & Co. B.V. (not listed), 

member of the Advisory Boards of 

CVC Europe (not listed) and OVG 

Re/developers (not listed), Chairman of 

the INSEAD Dutch Council, and Honorary 

Counsel of the Kingdom of Belgium. 

Chairman of the Compensation 

Committee and member of the 

Nominating Committee 

Leo M. van Wijk is former President and 

CEO of KLM Royal Dutch Airlines N.V. 

He was first appointed to AEGON’s 

Supervisory Board in 2003 and his 

current and last term will end in 2015. 

Mr. van Wijk is also Deputy Chief 

Executive Officer and Vice-Chairman 

of the Board of Directors of Air France-

KLM S.A. Furthermore, he is Vice-

Chairman of the Supervisory Board of 

Randstad Holding N.V., Chairman of the 

Governing Board of Skyteam and Board 

member of NOC*NSF. 
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CCCCCCCCCCCCCCOOOOOOOOOOOOOORRRRRRRRRRRRRPPPPPPPPPPPPPPOOOOOOOOOOOOOORRRRRRRRRRRRRAAAAAAAAAAAAATTTTTTTTTTTTTTEEEEEEEEEEEEEEGGGGGGGGGGGGGOOOOOOOOOOOOOVVVVVVVVVVVVVVEEEEEEEEEEEEERRRRRRRRRRRRRRNNNNNNNNNNNNNAAAAAAAAAAAAAANNNNNNNNNNNNNCCCCCCCCCCCCCCEEEEEEEEEEEEE::::::::
CCCCOOOORRRRRPPPPOOOORRRRRRAAAATTTTEEEEEGGGGOOOOVVVVVEEEEERRRNNNNNNAAAANNNNNCCCCCEEEE::
CCCCCCCCCOOOOOOOOORRRRRRRRRPPPPPPPPPOOOOOOOOORRRRRRRRAAAAAAAAAATTTTTTTTTEEEEEEEEGGGGGGGGGGOOOOOOOOOOVVVVVVVVEEEEEEEEERRRRRRRRRRNNNNNNNNAAAAAAAAANNNNNNNNNCCCCCCCCEEEEEEEEEE:::::::
MAINTAINING TRUST 

A clear, efficient system of corporate governance is essential for companies 
to maintain the trust of both investors and other stakeholders. As a company 
based in the Netherlands, AEGON adheres to the Dutch Corporate 
Governance Code. We believe the Code is an effective way of ensuring 
the interests of stakeholders are represented within the company. 

In addition to the Dutch Corporate Governance Code, AEGON Executive Board 
also follows a number of other local, regional and international The Executive Board is responsible for the management of 

initiatives. These include rules and guidelines from the the company – its strategy, risk management and financial 

International Corporate Governance Network, the Organization performance. The Executive Board is also responsible for 

for Economic Cooperation and Development, the Department sustainability and other operational issues. Members of the 

of Labor in the United States and US insurance regulations. Board are nominated by the Supervisory Board, and appointed 

by the General Meeting of Shareholders. Members serve  

Decision making four-year terms, renewable for further periods of four years. 

As a company operating under Dutch law, AEGON is governed AEGON’s Executive Board currently has two members: 

by three bodies: the General Meeting of Shareholders, Alex Wynaendts, the company’s Chief Executive Officer, 

which meets at least once a year, an Executive Board and a and Jan Nooitgedagt, AEGON’s Chief Financial Officer. 

Supervisory Board. 

Management Board 
General Meeting of Shareholders In addition to the Executive Board, AEGON also has a 

The General Meeting of Shareholders decides matters such Management Board. Its role is to support the Executive Board. 

as the adoption of annual accounts, the approval of dividend The Management Board currently has six members: AEGON’s 

payments and appointments to AEGON’s Executive and Chief Executive Officer, Chief Financial Officer and the Chief 

Supervisory Boards. Executives of the company’s businesses in the United States, 

the Netherlands, the United Kingdom 2 and Central & Eastern 

All shareholders are entitled to attend the General Meeting. Europe. AEGON also has a 12-person Management Committee 

Each share carries one vote. Under certain circumstances, made up of members of the company’s Management Board 

preferred shares – held by the company’s leading shareholder, and senior leaders from different businesses and departments. 

Vereniging AEGON – may temporarily carry 25/12 votes each. This Committee works closely with the Management Board and 

These circumstances may include a hostile takeover bid for all ensures there is a strong connection between the company’s 

or part of the company 1. Generally, resolutions are adopted executives and its businesses. 

by a majority of votes cast. 

Supervisory Board 
The Supervisory Board’s task is to oversee the work of the 

Executive Board. In its decisions, the Supervisory Board must 

take into account the interests of the company’s stakeholders. 

The Supervisory Board is a separate corporate body, 

independent of the Executive Board. Members of the Board 

are appointed by the General Meeting of Shareholders, and 

may serve a maximum of three four-year terms. There are 

currently nine members of the Board. All but one are 

considered independent under the terms of the Dutch 

Corporate Governance Code (the exception is Kees Storm, 

who was formerly CEO of AEGON). 

1 For more information, please see AEGON’s 2011 Annual Report, available at www.aegon.com. 
2 	Adrian Grace, the CEO of AEGON UK, was appointed to the company’s Management Board in February 2012, subject to approval of 

the Dutch Central Bank. 
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The Supervisory Board relies on input from its 

four committees: 

�	 Audit Committee (which oversees the audit of 

the company’s financial accounts). 

�	 Compensation Committee (which oversees issues 

of remuneration for members of the Executive Board 

and other senior management). 

�	 Nominating Committee (which oversees appointments 

to executive positions within the company). 

�	 Risk Committee (which oversees AEGON’s approach 

to risk management). 

AEGON’S SUPERVISORY BOARD: 
REVIEW OF 2011 

Composition of the Board 
At the end of 2011, AEGON’s Supervisory Board consisted 

of nine members. During the year, two members resigned 

their position from the Board: Cecelia Kempler and 

Arthur Docters van Leeuwen. Ms. Kempler resigned 

in February 2011 for health reasons. She passed away in 

December 2011. Ms. Kempler brought considerable expertise 

and knowledge of AEGON’s businesses and the wider financial 

services industry to her role on the Supervisory Board, and 

AEGON is very grateful for her contribution to the company. 

Mr. Docters van Leeuwen stepped down at the end of July 2011. 

He was appointed to represent the interests of the Dutch State 

as part of government support for AEGON during the recent 

financial crisis. 

Meetings and attendance 
In 2011, AEGON’s Supervisory Board held six regular meetings, 

and five additional conference calls. No member of the Board 

was frequently absent. 

Issues discussed 
During the year, discussions took place on the following 

subjects: 

�	 AEGON’s strategic priorities, including medium-term 

planning for 2015. 

�	 Restructuring of AEGON’s businesses, particularly in 

the United Kingdom and the Netherlands. 

�	 The divestment of Transamerica Re and the sale of AEGON’s 

Guardian life and pensions business in the United Kingdom. 

�	 AEGON’s financial results and performance. 

�	 Budget and capital plans for 2012. 

�	 Economic slowdown and the crisis in the euro zone. 

Other commitments 
In addition to our governance structure, we are also members 

of other, voluntary initiatives, particularly in areas such as 

the environment, human rights or labor conditions. We are 

signatories to the United Nations Principles for Responsible 

Investment and the Carbon Disclosure Project, which encourages 

companies to be open about their greenhouse gas emissions. 

And, as part of our human rights policy, we are also guided by 

the terms of the United Nations Global Compact and the core 

standards of the International Labor Organization. 

�	 Human resources issues, including results from the 2011 

Employee Engagement Survey, succession planning and 

talent management. 

�	 AEGON’s capital position, new rules on capital adequacy 

and repayment of the Dutch State. 

�	 Sustainability issues and corporate governance, including 

executive pay. 

� Risk management and legal and compliance issues. 

In addition, members of the Board held a two-day strategy 

meeting in Istanbul in March 2011 and a separate education 

session in May to discuss changes to reporting regulations 

for insurance contracts. 

Work of Supervisory Board committees 
The Supervisory Board’s four committees – Audit, Risk, 

Nominating and Compensation – met regularly throughout 

the year. 

�	 The Audit Committee met seven times. Members discussed 

a number of issues, including quarterly results, annual 

accounts, the audit process, regulatory filings and AEGON’s 

annual Embedded Value Report. 

�	 The Risk Committee met six times. Members discussed, 

among other issues, AEGON’s quarterly internal risk 

assessment, the company’s risk model, risk tolerance, the 

divestment of Transamerica Re, and the possible impact 

of the crisis in the euro zone. 

�	 The Nominating Committee met four times. Members 

discussed the composition and functioning of the Executive 

Board, succession planning, talent management, efforts to 

encourage greater mobility within the workforce and recent 

changes in senior management. 

�	 The Compensation Committee met five times. Members 

discussed topics including changes to regulations on pay, 

AEGON’s new Global Remuneration Framework and 

performance targets for senior executives. 
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AEGON strives to ensure a fair and balanced compensation structure 
that promotes active pursuit of company goals, rewards performance 
and sets clear guidelines regarding appropriate risk practice. The AEGON 
Global Remuneration Framework provides the foundation for remuneration 
policies and practices at all business levels. 

Determining pay structure 
What we pay our employees and – just as importantly – how we 

pay them are issues of growing significance for AEGON and its 

stakeholders. We need to attract and retain talented staff so we 

can grow our businesses and remain competitive. At the same 

time, however, it is important to make sure that the pay structure 

does not encourage employees to take excessive risks. 

Our approach to pay is based on four principles: 

�	 To make sure we’re providing the right salaries and 

benefits for our employees, and that we’re giving them 

the opportunities they need to further their careers. 

�	 To link pay clearly to performance – both individual 

performance and the overall performance of the company. 

�	 To encourage a sense of fairness by ensuring a consistent 

approach to determining pay and ensuring no discrimination 

against specific groups. 

�	 To make sure that, by rewarding performance, employees 

are not encouraged to take inappropriate financial risks. 

AEGON has endeavored to seek an appropriate balance of 

adjustments to ensure effectiveness both on short-term 

and longer-term risk taking behavior of employees. 

These principles are contained in AEGON’s new Global 

Remuneration Framework, which defines approaches to 

salaries, benefits and incentive payments. The framework 

applies to all staff worldwide, and it’s also the basis for more 

specific policies, covering three separate groups: 

� Members of the AEGON Executive Board. 

�	 “Control staff,” which have responsibility within the 

company either for audit, or for ensuring compliance with 

policies and guidelines. 

�	 Other “identified staff” – mainly those involved in accepting 

significant financial risks on behalf of the company. 

Clearly, these three groups play a key role in protecting 

investors, and in ensuring AEGON is able to meet its long-term 

obligations to policyholders. 

Each of these three groups is entitled to both a fixed salary 

and additional incentives, known as “variable compensation.” 

This variable compensation is linked to AEGON’s performance 

and to individual targets. Amounts vary, but steps are taken 

to ensure these incentive payments do not encourage 

excessive risk-taking or compromise the independence 

and integrity of those working in control functions. As an 

additional safeguard, incentives are calculated each year, 

but paid out over a maximum period of four years to ensure 

a sufficiently long-term approach to decision-making. 

Payments can also be “clawed back” in cases of material 

financial restatements or individual gross misconduct. 

In 2011, 30% of pay to senior management at AEGON came 

in the form of variable compensation. 

Executive pay 1 

We have a separate policy covering pay to members of our 

Executive Board. This policy is based on the same principles 

as our Global Remuneration Framework. Under the policy, 

Executive Board members are entitled to a fixed salary and 

to incentive payments. These incentive payments are based 

on both personal targets and the company’s overall financial 

and sustainability performance. 

For full details of AEGON’s approach to executive pay, 

please see pages 115 to 121 and pages 303 to 306 of our 

2011 Annual Report, available at www.aegon.com. AEGON’s 

remuneration policies for members of both the Executive 

and Supervisory Board are also available on the website. 

1 For full details of AEGON’s approach to executive pay, please see 
our 2011 Annual Report, available at www.aegon.com. 
AEGON’s remuneration policies for members of both the Executive 
and Supervisory Board are also available on the website. 
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As an insurance company, it is AEGON’s expertise to accept and manage 
risk on behalf of its customers. As a result, the company is exposed to a 
variety of risks. AEGON’s biggest risk is to movements in world financial 
markets. These movements can have a direct impact on the company’s 
earnings. In managing risk, AEGON’s objective is to ensure it continues 
to meet its obligations to policyholders – even under extreme conditions.  

As mentioned, AEGON has taken steps in recent years to What about other risks? 
reduce its exposure to movements in financial markets. � As an international company, AEGON is exposed to 

This has been a key part of the company’s overall business movements in currency rates. This is dealt with mainly by 

strategy. By lowering exposure to risk, AEGON can also reduce making sure our capital is held in different currencies in 

the amount of capital it needs to allocate to cover those risks. amounts that correspond to the book value of our various 

These are resources that can then be used for other, more operating units. This mitigates the risk of sharp movements 

productive purposes. in exchange rates. 

� To a significant degree, earnings depend on the extent 

How has AEGON reduced its exposure to movements to which claims from policyholders correspond to the 

in financial markets? assumptions we make when pricing our products. Changes 

�	 Reduced equity market risk. This is the risk that the shares in mortality rates, life expectancy, morbidity or policyholder 

we own might fall in value – a very real risk in the current behavior may have a considerable impact on earnings. 

economic environment. We have reduced this risk mainly AEGON addresses this by regularly monitoring and modeling 

by selling off some of our holdings, and by hedging our these changes, and incorporating new developments into 

exposure elsewhere, particularly where our products contain pricing policies and structures. 

minimum income or return guarantees for customers. � Like other companies, AEGON faces risks from internal 

We have also redesigned some of our variable annuity operational failures or external events. These range from 

products in the United States. changes in regulation to natural or man-made disasters. 

�	 Reduced interest rate risk. Generally, when interest rates AEGON constantly analyzes such risks, and has policies 

are low, insurance companies make less profit. We have to deal with areas such as pandemics, breaches of security 

reduced our risk in this area by lowering guarantees in new or fraud and financial crime. 

products, by repricing some of our existing products and by � AEGON believes there is a strong connection between 

ensuring that we closely match the assets we invest in with long-term financial performance and non-financial factors 

our long-term liabilities. such as customer service and employee engagement. 

�	 Reduced credit risk. This is the risk that the corporate These non-financial factors are tracked as part of 

bonds and other fixed income investments we own lose their our approach to risk management. These factors are 

value. Here, we have lowered risk in several ways: by shifting included alongside financial risk in a quarterly operational 

emphasis to earnings based on fees, by slowing sales of risk report sent to members of the company’s Management 

fixed annuities in the United States, by switching more Board. Non-financial factors include staff turnover and 

investments to safer securities and by reducing the overall absenteeism, workplace safety, data security, IT failures, 

size of our balance sheet. We have also lessened our exposure fraud, and the possibility of litigation, administrative error 

to troubled euro zone economies. The decision in 2010 to or processing backlogs. 

close our US institutional spread-based business to new 

sales also helped reduce credit risk. 

The result of these measures is that AEGON’s earnings have 

been less sensitive than they were to movements in share 

prices and interest rates. Low interest rates have become more 

manageable, and we have effectively lessened the impact on 

AEGON of any future decline in world equity markets. 



  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

44 2011 REVIEW 

How does AEGON make risk decisions? 
To manage risk, there are a series of risk policies in place. 

These policies set out specific guidelines and – importantly – 

place limits on how much risk and what type of risk 

the company is willing to accept. In addition, we have a 

governance framework which ensures there is effective risk 

management at all levels of the company, and a strong “risk 

culture,” which emphasizes AEGON’s low tolerance for 

operational risk. One of AEGON’s objectives is also to 

encourage “risk diversification” – ensuring that the company is 

not overexposed to particular types of risk and that there is no 

over-concentration of risk within individual country or 

business units. 

AEGON’s system of risk governance is built around three lines 

of defense, embedded into the Executive and Supervisory 

Boards, the company’s two main decision-making bodies. 

AEGON’S RISK GOVERNANCE FRAMEWORK 

The purpose of these lines of defense is to avoid “unwanted 

surprises” – either risks that have not been properly identified 

or losses that exceed predetermined limits. 

�	 The first line includes the Executive and Management 

Boards, and AEGON’s Group and local Risk & Capital 

Committees. Their task is to decide how much risk to take 

on, what type of risk and whether the company is capable 

of managing that risk. 

�	 The second line comprises AEGON’s Risk Management 

Committee and the technical committees that report into it. 

Their task is to oversee the effectiveness of AEGON’s 

risk management and decision making. 

�	 The third line of defense – AEGON’s internal audit 

department – provides an independent check that the 

system is working as intended, and identifies shortcomings 

when they arise. 

1st line of defense � Management Board 

� Group Risk & Capital Committee 

� Local Risk & Capital Committees 

2nd line of defense � Enterprise Risk Management Committee 

� Other committees: 

� Risk governance & policies 

� Operational risk management 

� Methodology & assumptions review 

� Model validation 

3rd line of defense � Internal audit 

SUPERVISORY BOARD 

SUPERVISORY BOARD 
Risk Committee 

EXECUTIVE BOARD 
Risk Committee 



 

 

 

 

 

 

 

 

 

 

 

 

 

45 OUR GOVERNANCE MANAGING RISK AND CAPITAL 

AEGON’S RISK GOVERNANCE FRAMEWORK - CONTINUED
 

Supervisory Board Risk Committee 
The Supervisory Board Risk Committee oversees AEGON’s 

approach to risk management, monitoring its risk exposure 

and ensuring risk policies are properly integrated into the 

company’s overall business strategy. The Committee reports 

each quarter to the full Supervisory Board, and holds 

regular meetings with members of the Executive Board 

Risk Committee. 

Executive Board 
AEGON’s Executive Board has overall responsibility for risk 

management. The Board also determines the company’s risk 

tolerance and risk appetite – in other words, what type and 

how much risk the company is able and willing to assume. 

It is the responsibility of the Executive Board to inform 

the Supervisory Board should any risks directly threaten 

the solvency, liquidity or operations of the company. 

Executive Board Risk Committee 
Set up in 2010, the Executive Board Risk Committee has three 

members: the two members of the Executive Board and the 

company’s Chief Risk Officer. The Committee’s task is to make 

sure AEGON’s businesses are complying with the company’s 

system of governance and with policies and limits set by the 

Executive Board. 

Chief Risk Officer 
AEGON’s Chief Risk Officer (CRO) is a member of the Executive 

Board Risk Committee, the Management Committee, and the 

company’s Group Risk & Capital Committee. Like the Executive 

Board, the CRO has a responsibility to inform the Supervisory 

Board of any risks directly threatening the solvency, liquidity 

or operations of the company. The CRO attends meetings of 

the Supervisory Board Risk Committee, and has direct access 

to the Committee Chairman. 

Group Risk 
AEGON’s Group Risk department in The Hague ensures 

compliance with the company’s governance framework and 

identifies risk, particularly operational and emerging risk. 

Group Risk also carries out regular analysis of risks to the 

company’s businesses, and the capacity of management 

to respond to, and manage, those risks. 

Group Risk & Capital Committee 
AEGON’s Group Risk & Capital Committee (GRCC) is responsible 

for managing the company’s overall balance sheet, and for 

ensuring that risk-taking is within the limits set by 

the Executive Board. The Committee is chaired by the Chief 

Financial Officer. Its members include the Chief Risk Officer, 

Group Treasury, and CFOs from AEGON’s three main 

country units. 

Local and regional Risk & Capital Committees 
Risk & Capital Committees (RCCs) have been established 

at each of AEGON’s regions and operating units. The 

responsibilities of these local RCCs are similar to the GRCC, 

but have been tailored to local circumstances. Regional CROs 

chair their respective RCCs, and report directly to AEGON’s 

Chief Risk Officer. 
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Maintaining a strong capital position 
AEGON’s aim is to secure strong and stable sources of capital 

for its businesses, ensuring the company continues to meet 

long-term obligations to its customers and policyholders. 

Key to this is ensuring AEGON has continued access to 

international money markets at the most competitive terms. 

AEGON regularly issues debt, commercial paper and other 

financial instruments, backed by international lenders. 

This allows us to maintain a strong capital position, and 

reduce the cost of capital to our businesses. 

Capital plays a key role in AEGON’s overall business strategy. 

In recent years, we have been able to release billions of euros 

in capital from our existing businesses through a combination 

of reducing risk, improving capital efficiency and an active 

approach to capital management. We have also invested more 

in products and services that are less capital intensive. 

At the end of 2011, we had EUR 3.4 billion in excess capital 

– an important buffer against any further worsening in 

financial market conditions. 

The amount of capital we hold is determined mainly by the 

requirements of our regulators and rating agencies, as well as 

any other self-imposed requirements we may have. We also 

look closely at local capital strength ratios, including the 

National Association of Insurance Commissioners’ Risk Based 

Capital measurement in the United States and the European 

Union’s Insurance Group Directive ratio. 

Liquidity 
As well as capital, AEGON requires sufficient liquidity to meet 

demands for cash from its businesses. This “liquidity” consists 

primarily of liquid assets held in AEGON’s investment portfolio, 

as well as inflows generated by premium payments and 

customer deposits. These are used to purchase investments, 

pay benefits to policyholders or dividends to shareholders and 

to meet operating expenses. We regularly “stress test” liquidity 

to ensure we can continue to meet demands for cash, even 

under extreme conditions. In 2011, we retained significant 

holdings of cash and other highly liquid assets as a safeguard 

against adverse market movements. Stress tests show that 

available liquidity would more than match company 

requirements for at least two years, even if market conditions 

were to deteriorate significantly. 

REPAYING THE DUTCH STATE 
In 2008, AEGON received EUR 3 billion in capital from the 

Dutch State. This capital was part of a broader program of 

support for banks and insurers in the Netherlands during 

the financial crisis. Over the past three years, we have 

made it a priority to repay this capital as soon as possible. 

And in June 2011, we did so, repaying a total – including 

interest and premium payments – of almost EUR 4.1 billion. 

Our repayment represented a yearly return on investment 

for Dutch taxpayers of nearly 18%. 

Date 
Amounts in EUR million 

Capital 
repaid 

Interest & 
premiums 

paid TOTAL 

May 2009 0 121 121 

December 2009 1,000 152 1,152 

August 2010 500 63 563 

March 2011 750 375 1,125 

June 2011 750 375 1,125 

TOTAL 3,000 1,086 4,086 
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Improving the quality of AEGON’s capital 
AEGON’s aim is not only to maintain a significant capital buffer 

as protection against further fluctuations in world financial 

markets. It is also to improve the quality of the capital we hold. 

This is being done by making sure our “core capital” – essentially 

equity from our shareholders – accounts for at least three-

quarters of our overall capital base by the end of next year. 

The higher our core capital, the less dependent we are on debt. 

Ratings 
Throughout recent economic turmoil, AEGON has been able to 

maintain strong financial strength ratings from Standard & 

Poor’s for its main operating units. This is important: it means 

investors and policyholders can continue to have confidence in 

the company and its ability to meet long-term commitments. 

Most important ratings (August 19, 2011) 

Improving the quality of AEGON’s capital 
Proportion of core capital to “non-core capital,” 
which comprises net senior debt and perpetual capital securities. 

In percentages 
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Non-core capital
 

Core capital
 

Target is for core capital to account for at least 75% of total capital 
by end 2012. 

Agency AEGON N.V. AEGON USA 
AEGON 
The Netherlands AEGON UK 

Standard & Poor’s 
A-
Outlook: stable 

AA-
Outlook: stable 

AA- 
Outlook: stable 

A+ 
Outlook: stable 

Moody’s 
A3 
Outlook: stable 

A1 
Outlook: stable NR 1 NR 1 

A- AA-
Fitch Outlook: stable Outlook: stable NR 1 NR 1 

NR: not rated. 

NEW CAPITAL REQUIREMENTS FOR INSURANCE COMPANIES 
At the beginning of 2014, the European Union is preparing to introduce new capital rules for insurance companies. These rules 

– known as Solvency II – will fundamentally change the way insurers do business, particularly in the way they assess risk and 

allocate capital. Importantly, Solvency II will link the amount of capital an insurance company must hold to the risks that 

company is willing to take, and the nature of those risks. Many of the details still have to be decided, but Solvency II should lead 

to better protection for policyholders, and to a more efficient and more competitive insurance industry in Europe. 
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INVESTINGRESPONSIBLY 

AEGON manages investments for both its own account and on behalf of its 
policyholders and clients. Through these investments, we believe we have 
a responsibility, where possible, to promote sustainable development and 
economic and social well-being. In 2011, we adopted a global Responsible 
Investment Policy. This Policy sets a number of standards which are used 
to evaluate the companies in which we invest. It also includes measures 
to ensure we incorporate environmental, governance and social criteria 
into our investment decision-making process. A full copy of this Policy is 
available at www.aegon.com. 

AEGON’s policy on responsible investment 
What are the benefits? 
A responsible approach to investment benefits both the 

company and its stakeholders. In particular, this approach 

helps AEGON manage risk, and potentially brings higher 

investment returns. Through dialogue with listed companies, 

our aim is to contribute to sustainable development and 

greater economic well-being. 

What does AEGON’s policy apply to? 
AEGON’s Responsible Investment Policy applies to all major 

asset classes and both to assets owned by AEGON and, 

where possible, to those assets managed on behalf of 

third-party clients. 

What standards does it contain? 
AEGON’s Responsible Investment Policy sets out standards 

in a range of areas. These include the environment, human 

rights, labor and working conditions, discrimination, corporate 

governance, and business integrity. These standards are used 

to help us assess the companies in which we invest. 

How does AEGON apply these standards? 
For those companies that do not conform to these standards, 

we may choose to engage with their senior management to 

bring about changes in practice and policy. In 2011, we 

engaged with 227 companies on issues ranging from executive 

pay and environmental performance to health & safety and 

employment practices. Many of these companies work in the 

energy or minerals sector, where operating conditions are 

especially challenging, particularly in developing countries in 

Africa, Latin America and Asia. 

Are there investments AEGON won’t make? 
We may choose to exclude investment in certain companies if, 

after engagement, they still don’t meet the standards defined 

in the Policy. We already exclude companies involved in 

controversial weapons such as cluster bombs and anti

personnel mines, as well as bonds issued by governments 

that systematically breach international human rights. 

How does AEGON use its voting rights? 
We use the voting rights we have in other companies to 

promote our responsible investment standards. Many of 

AEGON’s asset management companies – including those in 

the United Kingdom and the Netherlands – regularly publish 

their voting records. 

What are AEGON’s other commitments? 
As well as our own Policy, we are also a signatory to the 

United Nations Principles for Responsible Investment, 

which defines principles both for engagement and for 

incorporating environmental, social and governance factors 

into investment decisions. 

What are the next steps? 
We are working on ways of further integrating environmental, 

social and governance issues into our investment analysis 

and decision making. We are organizing workshops involving 

portfolio and risk managers from our local businesses. 

Other steps are being considered, including expanding 

access to environmental and social performance data, 

taking a more coordinated approach to voting decisions 

and developing best practice in this area with regard to our 

fixed income investments. 
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SOCIALLY RESPONSIBLE INVESTMENTS 
In the United Kingdom, the Netherlands and Hungary, AEGON 

offers specific Socially Responsible Investment (SRI) funds. 

These funds screen companies for the impact they have on the 

environment and on society as a whole. At the end of 2011, 

assets under management in these funds totaled just under 

EUR 1.19 billion, down from EUR 1.22 billion the previous year. 

The 3% decrease during the year was due primarily to 

volatility in financial markets and outflows from our two funds 

in the Netherlands. These outflows followed AEGON’s decision 

to switch our Dutch employee pension investments from 

equity to fixed income. Employee pension funds represent the 

majority of assets currently under management in the 

company’s Dutch SRI funds. In addition to the funds in the 

United Kingdom, the Netherlands and Hungary, our joint 

venture in China with securities firm Industrial Fund 

Management Company also operates a successful SRI fund 

Impact investing 
As a company, we invest in projects that bring social benefits, 

as well as financial returns. These investments are often 

supported by attractive tax regulations. In the case of 

affordable housing in the United States, low rates of default 

make it attractive to invest. In the United States and the 

Netherlands, we have billions of euros invested in wind power, 

affordable housing and sustainable timber. 

WIND POWER 
In the United States, we have 

investments in four separate 

wind power projects – a commit

ment of some USD 200 million. 

Together, the projects are 

capable of generating enough 

electricity for approximately 

85,000 homes. 

AFFORDABLE 
HOUSING 
AEGON has investments in 

affordable housing in the 

United States totaling nearly 

USD 2.8 billion and a further 

several hundred million euros 

in the Netherlands. 

based on “positive screening” – investing in companies that, 

in individual sectors, offer the best sustainability records. 

At the end of 2011, this fund had just under EUR 550 million 

in assets under management. AEGON Industrial Fund 

Management has a further EUR 180 million in a Green 

Investment Fund. 

AEGON SRI funds 
Total assets under management (2004-2011), EUR million 
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SUSTAINABLE 
TIMBER 
AEGON has more than 

USD 140 million invested in 

timberland which is certified 

sustainable by either the 

Sustainable Forestry Initiative 

or the Forestry Stewardship 

Council. 

RETIREMENT 
HOMES 
Through Kames Capital, 

our UK asset management 

business, we have a fund that 

invests in retirement homes 

and elderly care facilities in 

Scotland and northern England. 

The fund aims to raise a total 

of GBP 350 million. 
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AEGON has a long tradition of supporting communities where it has 
operations. That’s why we assign much of the responsibility for charitable 
donations to our individual country and local operating units. 

201 1 

62% 

20% 

8% 

3% 1%5% 

1% 

In 2011, we gave just over EUR 6.5 million to various charities, 

benevolent causes and community projects worldwide. More 

than 60% of this amount was donated to projects and causes 

in the United States through the Transamerica Foundation. 

We also support charity programs in the Netherlands as well 

as in the United Kingdom. 

Our donations are focused on three main areas: health, 

welfare and literacy. In 2011, these three areas accounted for 

73% of our total funding. But we support all kinds of different 

causes – from international aid programs in Haiti and Burundi 

to local museums, colleges and outreach centers. Our leading 

recipients last year included United Way, a charity that works 

with local communities to help deprived families across the 

United States and Canada. And an international cancer 

AEGON donations 

United States 

AEGON Holding / 
corporate center 

United Kingdom 

The Netherlands 

Central & 
Eastern Europe 

Canada 

Spain 

UK SPONSORSHIP: 
EVERYONE FOR TENNIS? 
AEGON has been the lead sponsor of British tennis since 

the beginning of 2009. The sponsorship is not just about 

supporting the United Kingdom’s elite players. It’s also 

about supporting young people’s involvement, encouraging 

the growth of the game at a grassroots level. Over the past 

three years, the AEGON Schools Tennis Programme – in 

partnership with the game’s governing body, the Lawn 

Tennis Association – has provided free equipment and 

training materials to schools across the United Kingdom, 

and has reached nearly two million children. At the same 

time, a second initiative – the AEGON Parks Tennis 

Programme – is opening up new, accessible and affordable 

tennis courts in local communities; the number of these 

sites more than doubled in 2011 to almost 200. 

research program that links together scientists working on 

new treatments for the disease. In March 2011, we also raised 

EUR 250,000 through company and employee contributions 

to help victims of the devastating earthquake and tsunami 

in Japan. 

donated to US-based charity United Way 

670,000EUR 
donated in the fight against cancer 

4.05EUR MILLION 
donated by the US Transamerica Foundation 

73% 
of donations go to three main areas: health, welfare and literacy 

FOOD SECURITY:
 
BACK TO THE GRANARY
 
Over the past two years, AEGON has supported a project 

in Burundi called Inabigega, or “Back to the Granary.” The 

project – run by the international aid organization CARE – 

was aimed at reducing poverty and improving food security 

for people living in the northeast of the country. CARE has 

worked with local farmers to increase production of staple 

food crops, including beans, rice and sweet potatoes. In all, 

the project has reached 5,000 households – an estimated 

30,000 people – and has improved both storage and the 

supply of seeds for replanting. Higher production means 

more farmers are able to reinvest in their crops – nearly 

five times more, according to the latest figures from the 

project. Inabigega was funded by AEGON, the European 

Commission and other Dutch donors. 
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EEEEEEEEEEEEEENNNNNNNNNNNNNGGGGGGGGGGGGGAAAAAAAAAAAAAGGGGGGGGGGGGGGIIIIIIIIIIIIINNNNNNNNNNNNNGGGGGGGGGGGGGWWWWWWWWWWWWWIIIIIIIIIIIIITTTTTTTTTTTTTHHHHHHHHHHHHHOOOOOOOOOOOOOUUUUUUUUUUUUURRRRRRRRRRRRRSSSSSSSSSSSSSSTTTTTTTTTTTTTAAAAAAAAAAAAAKKKKKKKKKKKKKEEEEEEEEEEEEEHHHHHHHHHHHHHOOOOOOOOOOOOOOLLLLLLLLLLLLLDDDDDDDDDDDDDEEEEEEEEEEEEERRRRRRRRRRRRRSSSSSSSSSSSSS
EEEEEENNNNNNNGGGGGGGAAAAAAAGGGGGGIIIIIIINNNNNNNGGGGGGGWWWWWWIIIIIITTTTTTTHHHHHHHOOOOOOOUUUUUUURRRRRRSSSSSSSTTTTTTAAAAAAAKKKKKKEEEEEEEHHHHHHHOOOOOOLLLLLLLDDDDDDEEEEEERRRRRRRSSSSSSS
EEENNNGGGGAAAGGGIIINNNGGGGWWWIIITTTHHHOOOOUUURRRSSSTTTTAAAKKKEEEHHHOOOOLLLDDDEEERRRSSSS
EENNGAAGGINNGWWIITHHOUURRSTTAKKEEHOOLDDEERSS
ENG GINGWITHO RSTAK HOLDERS
GAGI GWIT OURS AKEH LDER


Engaging with our many stakeholders 1 is an essential part of everyday 
business for AEGON. These include customers, colleagues, investors, 
distributors, suppliers and business partners. They are also the communities 
around the world in which we operate. Our many stakeholders help determine 
how successful we are as a business. We endeavor always to take their 
interests into account when making decisions. 

Each year, we hold an independent stakeholder review. We ask Shareholders 
some of our leading stakeholders for their opinions not only AEGON has an international shareholder base – a reflection of 

on our performance, but also what issues they find important. the global nature of the company’s businesses. Approximately 

This input is used to help shape our approach to business – 85% of AEGON’s shares are held by institutional investors 

and to make sure we are reporting back to our stakeholders like investment and pension funds. The remaining 15% are 

on the issues they find the most relevant. Our latest review, in the hands of individual investors. AEGON’s common shares 

carried out in November-December 2011, identified a number are listed on three stock exchanges: Amsterdam, New York 

of key issues for both AEGON and its stakeholders: and London. 

�	 The environmental and social impact of the company’s 

investments. Our largest single shareholder is Vereniging AEGON2, 

�	 The effects on our business of the recent economic crisis. an association whose role is to ensure the continuity of the 

�	 Our system of corporate governance and pay to executives company and to protect the interests of its stakeholders. 

and other senior management. At the end of 2011, Vereniging AEGON held just under 

�	 The decrease in trust in the financial sector. 172 million common shares and all the company’s outstanding 

�	 The impact of global aging and changing demographics. preferred shares – equivalent to just under 33% of AEGON’s 

total voting rights. Our next biggest shareholder was the 

In this report, we have sought to address these issues as US investment firm Dodge & Cox, which owns over 5% of 

comprehensively as possible. AEGON’s common stock. 

In addition to the review, in February 2012, we organized our Communicating with investors and other 
first-ever Stakeholder Panel in the Netherlands. The Panel was stakeholders 
attended by Marco Keim, CEO of AEGON’s operations in the Communications is an extremely important part of 

Netherlands and included businessmen, academics and AEGON’s business strategy. We have thousands of investors 

representatives of customers and wider society. The Panel – shareholders and bondholders – around the world. Our job 

discussed various topics, including trust in the financial sector is to make sure they have the information they need to make 

and AEGON, and innovation to meet customers’ needs. sound investment decisions. To do this, we have an Investor 

The Panel is due to meet again later in the year. Relations team based in The Hague. This team works closely 

with AEGON’s media and communications department to 

ensure an ongoing dialogue. 

Geographical spread of AEGON shareholders 
(end 2011) How does AEGON communicate with investors? 

Investor conferences - During the past year, AEGON 

United States organized two Analyst & Investor Conferences, one in London, 

The Netherlands the other in New York. These events attracted a total of 120 

United Kingdom insurance sector analysts and investors. Our senior executives 

Rest of Europe also spoke at a number of other industry conferences, 

Rest of the world including those organized by Goldman Sachs, Morgan Stanley 

and Bank of America–Merrill Lynch. 

201 1 

47% 

19% 

14% 

14% 

6% 

For more information on our approach to engaging with stakeholders, please refer to the Supplement to the 2011 Review, 
available online at www.aegon.com. 

2 For more information about Vereniging AEGON, please refer to AEGON’s Annual Report available online at www.aegon.com. 
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Annual General Meeting of Shareholders - Every year AEGON 

organizes a meeting of its shareholders, usually in The Hague. 

In 2011, the annual General Meeting of Shareholders was 

attended by shareholders representing more than 65% of 

the company’s total share capital. 

Road shows - Members of AEGON’s Investor Relations team 

regularly visit institutional investors to discuss strategy and 

performance. In 2011, the team held meetings with a total of 

more than 500 investors in the United States, Europe and Asia. 

Quarterly reporting - AEGON executives hold conference calls 

with investors and financial analysts every three months to 

discuss the company’s quarterly earnings. Each quarter, 

AEGON publishes a press release, and a more detailed financial 

supplement to accompany its earnings. 

Media communications - AEGON’s Communications 

department maintains links with external media, issuing 

regular press releases and organizing media conference calls 

and other briefings. 

AEGON’s share price 
AEGON’s share price fell in 2011, and finished the year in 

Amsterdam at EUR 3.10, a decline of 32% compared to the 

previous year. The decline was due mainly to the impact of 

the euro zone debt crisis, low interest rates and fears of a 

further downturn in the world’s major economies. 

Paying dividends 
Under normal circumstances, AEGON pays dividends to 

shareholders twice a year 1: an interim dividend, announced at 

the same time as the company’s second quarter results in 

August, and a final dividend, which is proposed in February 

and voted on at the annual General Meeting of Shareholders 

in May. Making these dividend payments, however, depends on 

AEGON’s cash flow and its overall capital position. Because of 

the support from the Dutch State, AEGON hasn’t been able to 

pay a dividend to holders of common shares since 2009. Now 

that we have repaid the Dutch State, our proposal – barring any 

unforeseen circumstances – is to pay a dividend to common 

shareholders over the second half of 2011 of EUR 0.10. 

Dealing with dilemmas 
It is one thing to say that we take the interests of our 

stakeholders into account when making our business 

decisions. It is another to put this into practice. In the real 

world, the interests of our different stakeholder groups do not 

always coincide. What may be good for our customers, for 

example, may not be so good for our shareholders. Dealing 

with such dilemmas is an everyday part of doing business. 

That is why we examine the impact on all our stakeholders 

before decisions are made. Of course, it’s difficult to find the 

optimal solution for every case. What we can do, however, is 

explain as clearly as possible the decisions that are made and 

– just as importantly – the criteria behind them (see case study 

on page 53).  

COMPENSATION FOR CUSTOMERS… 
… in the Netherlands: Since 2000, AEGON has set aside a 

total of EUR 630 million to compensate customers in the 

Netherlands for overcharging on past unit-linked products. 

Of this total, EUR 250 million was part of agreements 

reached in 2009 with two separate customer organizations. 

Over the past two years, AEGON has been reassessing 

individual customer cases. Originally, our aim was to have 

processed all cases by July 2011. By the end of the year, 

we had processed approximately 75%. We have kept the 

customer organizations informed, and work will continue in 

2012. As part of the total, we have allocated EUR 80 million 

to address the most extreme cases where customers are 

facing financial difficulties. 

… and in the United Kingdom: Since 2009, AEGON 

has been working to redress past problems with its 

UK customer policy records. These problems included: 

� Customers not receiving policyholder documents. 

� Customers receiving incorrect pension payments. 

�	 AEGON failing to trace policyholders and customers 

who had changed address. 

Our first priority was to compensate customers who had 

encountered financial loss. By the end of 2010, we had 

already paid GBP 30 million in compensation. We now 

expect final compensation payments to be made during 

the first half of 2012. We estimate total compensation to 

customers from this program will amount to approximately 

GBP 150 million. 

1 In 2011, AEGON adopted a new dividend policy. A copy of this policy can be found on our website at www.aegon.com. 
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Internal communications 
AEGON also communicates regularly with its employees. 

Good internal communication is vital if the company is to 

effectively engage employees in its strategic objectives. 

In 2011, AEGON focused much of its internal communications 

on restructuring and changes to the company’s organization: 

�	 Restructuring and job losses in the United States, 

the Netherlands and the United Kingdom. 

�	 Divestments, including Transamerica Re and 

the sale of Guardian Assurance. 

�	 Creation of a new global IT organization. 

�	 The global Employee Engagement Survey. 

�	 Appointment of new leadership. 

CASE STUDY: EXCLUDE OR ENGAGE? 1 

Last year, we introduced a new Responsible Investment Policy. 

As part of this Policy, we decided to exclude a number of 

companies from investment. These companies were all 

involved in the manufacture, development, trading or 

maintenance of controversial weapons, like cluster bombs 

and anti-personnel mines. 

How did we arrive at this decision? What about companies 

involved in human rights abuses, for example? Or companies 

that are guilty of labor malpractice or polluting the 

environment? 

Like many other investors, we talk regularly with humanitarian 

and other international aid organizations about these 

concerns. Often we share them – and we raise them with the 

companies we invest in. We recognize of course the risk these 

issues may pose to the value of our investments. And the 

potential damage they may do to our reputation as a company. 

There is also a moral dimension. Some would argue – perhaps 

rightly, perhaps not – that investment in any company involved 

in the arms trade, or any company that harms the environment, 

is morally wrong. Very often, such arguments are a matter of 

personal or political conviction – rather than, say, an obvious 

case of illegal activity or wrongdoing. 

Clearly, for AEGON, we could not base our approach to 

investment on personal or political convictions. We had to find 

a way of balancing the views of a number of different 

stakeholders, not least those customers who rely on us to 

invest and grow their savings. We also had to consider a 

difference in attitudes between Europe and the United States, 

particularly over where the responsibility of business should 

begin and end. An added complication was the difference 

between US and European policy in areas such as cluster 

bombs and landmines. 

�	 Re-branding of AEGON’s US operations and asset 

management business in the United Kingdom. 

� Repayment to Dutch State. 

Public policy 
AEGON regularly speaks with government and industry 

regulators around the world, particularly on new legislation 

for the life insurance and pension sectors. These discussions 

have taken on increased importance in recent years because 

of the economic crisis and the impact of global aging. 

Our Public Policy & Regulatory Affairs departments works 

alongside policymakers in Washington, Brussels and London. 

Our objective is to make sure lawmakers can use AEGON’s 

knowledge and expertise when framing new legislation. 

Our Policy stresses the importance of engagement – talking 

with management at those companies we invest in to identify 

where improvements can be made. The Policy excludes 

investments to companies where engagement has failed 

or that have been identified by international consensus 

as engaging in undesirable activities or businesses. 

The issue of nuclear weapons is a good illustration of the 

difficulties we faced. Of course, there is a moral argument 

against the use and manufacture of such weapons, but there is 

no clearly established international consensus. Indeed, nuclear 

weapons are held by a number of democratically-elected 

governments, including both the United States and the 

United Kingdom. There is, however, international consensus 

on the need to prevent the spread of nuclear weapons, 

through the nuclear Non-Proliferation Treaty. This treaty limits 

the number of countries that may own nuclear weapons and 

restricts the trade in nuclear technology. We decided therefore 

that, as part of our Responsible Investment Policy, we wouldn’t 

exclude all companies involved in nuclear weapons. But we 

would exclude those companies dealing with countries outside 

the scope of the Non-Proliferation Treaty. 

This approach doesn’t mean that decisions are always 

straightforward. Situations change, of course, and at times 

even international consensus can be hard to identify. AEGON 

has a special responsible investment committee which has 

the final say on exclusions. That said, the advantage of this 

approach is that it gives our Responsible Investment Policy 

the broadest possible base. Whatever its drawbacks, it’s also 

a practical and objective way of dealing with some of the very 

real dilemmas of responsible investing. 

1	 For full details of our Responsible Investment Policy 
and our approach to exclusions, please see www.aegon.com. 
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CONSOLIDATED INCOME STATEMENT OF AEGON N.V. 
FOR THE YEAR ENDED DECEMBER 31 

2011 

19,521 

8,167 

1,465 

6 

29,159 

2,775 

(187) 

39 

31,786 

3,407 

20,191 

94 

6,164 

483 

491 

69 

30,899 

887 

29 

916 

(44)

(0.06) 

0.34 

(0.06) 

– 

– 

0.10 

Amounts in EUR million (except per share data) 

Premium income 

Investment income 

Fee and commission income 

Other revenues 

Total revenues 

Income from reinsurance ceded 

Results from fi nancial transactions 

Other income 

TOTAL INCOME 

Premiums to reinsurers 

Policyholder claims and benefi ts 

Profit sharing and rebates 

Commissions and expenses 

Impairment charges / (reversals) 

Interest charges and related fees 

Other charges 

TOTAL CHARGES 

Income before share in profi t / (loss) of associates and tax 

Share in profit / (loss) of associates 

Income / (loss) before tax 

Income tax 

NET INCOME / (LOSS) 

Net income / (loss) attributable to: 

Equity holders of AEGON N.V. 

Non-controlling interests 

Earnings and dividend per share (EUR per share) 

Earnings per share 1, 3 

Earnings per share, excluding premium on convertible core capital securities 

Diluted earnings per share 1, 2 

Earnings per share after potential attribution to convertible core capital securities 1 

Diluted earnings per share after conversion of convertible core capital securities 1, 2 

Dividend per common share 

872 

869 

3 

2010 

21,097 

8,762 

1,744 

5 

31,608 

1,869 

15,662 

40 

49,179 

1,859 

38,081 

83 

6,034 

701 

426 

122 

47,306 

1,873 

41 

1,914 

(154) 

1,760 

1,759 

1 

0.83 

0.86 

0.83 

0.76 

0.68 

– 

2009 

19,473 

8,681 

1,593 

4 

29,751 

1,721 

14,937 

– 

46,409 

1,727 

36,899 

117 

5,983 

1,369 

412 

389 

46,896 

(487) 

23 

(464) 

668 

204 

204 

– 

(0.16) 

(0.09) 

(0.16) 

– 

– 

– 

1 After deduction of preferred dividend, coupons on perpetuals and coupons and premium on core capital securities. 
2 	 The potential conversion of the convertible core capital securities, only applicable to 2010 and 2009 is taken into account in the calculation of 

diluted earnings per share if this would have a dilutive effect (i.e. diluted earnings per share would be lower than the earnings after potential 
attribution to convertible core capital securities). 

3 Reflects basic earnings per share. For 2010, basic earnings per share is EUR 0.76. 
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION OF AEGON N.V. 
AS AT DECEMBER 31 

Amounts in EUR million 2011 2010 

ASSETS 

Intangible assets 3,285 4,359 

Investments 144,079 143,188 

Investments for account of policyholders 142,529 146,237 

Derivatives 15,504 6,251 

Investments in associates 742 733 

Reinsurance assets 11,517 5,580 

Defi ned benefi t assets 303 352 

Deferred tax assets 89 512 

Deferred expenses and rebates 11,633 11,948 

Other assets and receivables 7,792 7,831 

Cash and cash equivalents 8,104 5,231 

TOTAL ASSETS 345,577 332,222 

EQUITY AND LIABILITIES 

Shareholders’ equity 21,000 17,328 

Convertible core capital securities – 1,500 

Other equity instruments 4,720 4,704 

Issued capital and reserves attributable to equity holders of AEGON N.V. 25,720 23,532 

Non-controlling interests 14 11 

GROUP EQUITY 25,734 23,543 

Trust pass-through securities 159 143 

Subordinated borrowings 18 – 

Insurance contracts 105,175 100,506 

Insurance contracts for account of policyholders 73,425 77,650 

Investment contracts 20,847 23,237 

Investment contracts for account of policyholders 71,433 69,527 

Derivatives 12,728 5,971 

Borrowings 10,141 8,518 

Provisions 444 357 

Defi ned benefi t liabilities 2,184 2,152 

Deferred revenue liabilities 104 82 

Deferred tax liabilities 2,499 1,583 

Other liabilities 19,501 18,537 

Accruals 1,185 416 

TOTAL LIABILITIES 319,843 308,679 

TOTAL EQUITY AND LIABILITIES 345,577 332,222 
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CONSOLIDATED CASH FLOW STATEMENT OF AEGON N.V.
 
FOR THE YEAR ENDED DECEMBER 31
 

2011 

916 

187 

1,690 

483 

(29) 

(18) 

(138) 

2,175 

(4,966) 

(154) 

(421) 

(1,473) 

(7,014) 

(29,612) 

(1,350) 

34,924 

1,599 

(1,577) 

2,180 

445 

6,609 

(375) 

(45) 

2,266 

(18) 

(72) 

(99) 

1 

18 

823 

3 

(3) 

653 

Amounts in EUR million 

Income / (loss) before tax 

Results from fi nancial transactions 

Amortization and depreciation 

Impairment losses 

Income from associates 

Release of cash flow hedging reserve 

Other 

Adjustments of non-cash items 

Insurance and investment liabilities 

Insurance and investment liabilities for account of policyholders 

Accrued expenses and other liabilities 

Accrued income and prepayments 

Changes in accruals 

Purchase of investments (other than money market investments) 

Purchase of derivatives 

Disposal of investments (other than money market investments) 

Disposal of derivatives 

Net purchase of investments for account of policyholders 

Net change in cash collateral 

Net purchase of money market investments 

Cash fl ow movements on operating items not refl ected in income 

Tax paid 

Other 

NET CASH FLOWS FROM OPERATING ACTIVITIES 

Purchase of individual intangible assets 

(other than VOBA and future servicing rights) 

Purchase of equipment and real estate for own use 

Acquisition of subsidiaries and associates, net of cash 

Disposal of intangible asset 

Disposal of equipment 

Disposal of subsidiaries and associates, net of cash 

Dividend received from associates 

Other 

NET CASH FLOWS FROM INVESTING ACTIVITIES 

2010 

1,914 

(15,662) 

1,637 

701 

(41) 

(8) 

(5) 

(13,378) 

(4,321) 

14,274 

502 

(2,299) 

8,156 

(42,691) 

(940) 

45,446 

1,452 

(1,522) 

3,003 

39 

4,787 

(274) 

58 

1,263 

(20) 

(116) 

(31) 

2 

33 

(158) 

14 

(2) 

(278) 

2009 

(464) 

(14,937) 

1,716 

1,369 

(23) 

(117) 

262 

(11,730) 

(4,811) 

18,925 

466 

(1,307) 

13,273 

(49,022) 

(1,255) 

50,875 

1,474 

(3,837) 

(4,979) 

(1,821) 

(8,565) 

345 

136 

(7,005) 

(10) 

(202) 

(202) 

– 

25 

11 

53 

– 

(325) 

CONTINUATION > 
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CONSOLIDATED CASH FLOW STATEMENT OF AEGON N.V. 
FOR THE YEAR ENDED DECEMBER 31 (CONTINUATION) 

2011 

913 

– 

5,627 

(1,500) 

(4,342) 

(59) 

(750) 

(237) 

(26) 

(374) 

2,545 

5,174 

107 

7,826 

Amounts in EUR million 

Issuance of share capital 

Issuance and (purchase) of treasury shares 

Proceeds from TRUPS 1, subordinated loans and borrowings 

Repurchase of convertible core capital securities 

Repayment of TRUPS 1, subordinated loans and borrowings 

Dividends paid 

Coupons and premium on convertible core capital securities 

Coupons on perpetual securities 

Other 

NET CASH FLOWS FROM FINANCING ACTIVITIES 

NET INCREASE / (DECREASE) IN CASH AND CASH EQUIVALENTS 2 

Net cash and cash equivalents at the beginning of the year 

Effects of changes in exchange rate 

NET CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 

2010 

– 

– 

7,551 

(500) 

(6,577) 

(90) 

(63) 

(251) 

49 

119 

1,104 

4,013 

57 

5,174 

2009 

837 

175 

6,926 

(1,000) 

(4,529) 

(122) 

(273) 

(244) 

(14) 

1,756 

(5,574) 

9,506 

81 

4,013 

1 Trust pass-through securities. 
2 	 Included in net increase / (decrease) in cash and cash equivalents are interest received (2011: EUR 6,631 million, 2010: EUR 8,167 million and 

2009: EUR 7,778 million) dividends received (2011: EUR 760 million, 2010: EUR 635 million and 2009: EUR 816 million) and interest paid 
(2011: EUR 273 million, 2010: EUR 380 million and 2009: EUR 510 million). 

The cash flow statement is prepared according to the indirect method. 
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2011 

25,288 

19% 

10% 

7.6% 

54% 

26% 

EUR 12.9 million 

EUR 2.07 billion 

EUR 1.28 billion 

2.6% 

236 

11 

41% 

63 

OOOUUUURRRRPPPEEEEOOOPPPPLLLEEEE
OURP OPLE
OOOOOOOOOOOOOOOOOOOOOOOOUUUUUUUUUUUUUUUUUUUUUUURRRRRRRRRRRRRRRRRRRRRRRPPPPPPPPPPPPPPPPPPPPPPPPEEEEEEEEEEEEEEEEEEEEEEEEOOOOOOOOOOOOOOOOOOOOOOOOPPPPPPPPPPPPPPPPPPPPPPPLLLLLLLLLLLLLLLLLLLLLLLLEEEEEEEEEEEEEEEEEEEEEEE
 

Total number of employees 

Employee turnover 

Proportion of part-time employees 

Proportion of employees on fi xed-
term contracts 

Percentage of women in workforce 

Percentage of women in senior 
management 

Spending on training 

Total employment costs 

Total spending on salaries 

Absentee rate 

Number of work-related injuries 
and illnesses 

Incidents of fraud involving 
AEGON employees 

Percentage of workforce covered 
by collective bargaining 

Employee engagement 
(Hay index /100) 

2010 

27,474
 

15%
 

10.6%
 

8.2%
 

51% 


24%
 

EUR 13.4 million
 

EUR 2.15 billion
 

EUR 1.37 billion
 

2.0% 

292 

17 

24% 

NM 

Change 
2011 vs. 2010 

-7.96% 

+24.3% 

-3.5% 

-7.2% 

+5.9% 

+8.3% 

-3.7% 

-4.5% 

-6.6% 

+28% 

-19.2% 

-35.3% 

+71% 

NA 

2009 

28,366 

13% 

9.9% 

NM 

54% 

24% 

EUR 12.5 million 

EUR 2.04 billion 

EUR 1.31 billion 

2.3% 

328 

6 

NM 

NM 

EEEEEEENNNNNNNVVVVVVIIIIIIRRRRRRROOOOOONNNNNNMMMMMMEEEEEENNNNNNTTTTTT&&&&&&WWWWWWWIIIIIIIDDDDDDEEEEEERRRRRRCCCCCCOOOOOOOMMMMMMMMMMMMUUUUUUNNNNNNIIIIIITTTTTTYYYYYYEENNVIIROONMMENNT&&WIIDEERRCOOMMMUNNITTYNVIR NME T&W DERC MMU ITYEEEEEEEEEEEEEEEENNNNNNNNNNNNNNNVVVVVVVVVVVVVVVVVIIIIIIIIIIIIIIIIRRRRRRRRRRRRRRRROOOOOOOOOOOOOOOOONNNNNNNNNNNNNNNNNMMMMMMMMMMMMMMMMEEEEEEEEEEEEEEEEENNNNNNNNNNNNNNNNNTTTTTTTTTTTTTTTTT&&&&&&&&&&&&&&&&WWWWWWWWWWWWWWWWIIIIIIIIIIIIIIIIDDDDDDDDDDDDDDDDDEEEEEEEEEEEEEEEERRRRRRRRRRRRRRRRCCCCCCCCCCCCCCCCCOOOOOOOOOOOOOOOOMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMMUUUUUUUUUUUUUUUUUNNNNNNNNNNNNNNNNNIIIIIIIIIIIIIIIIITTTTTTTTTTTTTTTTYYYYYYYYYYYYYYYYY 
2010 Change 2011 vs. 2010 

Total CO2 emissions 1 113,565 Metric tons -3.3% 111,384 Metric tons 

Emissions from energy use 100,125 Metric tons -3.9% 99,045 Metric tons 

Emissions from business travel 13,440 Metric tons +0.9% 12,339 Metric tons 

Electricity consumption 173.1 GwH -4.0% 173.7 GwH 

Gas consumption 4 million cubic meters -5.0% 3.7 million cubic meters 

Water use 2 478,892 cubic meters -20.5% 429,882 cubic meters 

Paper consumption 3 4,401 Metric tons +52.5% 5,077 Metric tons 

Use of recycled paper 38% -57.9% 20% 

Waste generation 4,418 Metric tons -24.4% 3,660 Metric tons 

Donations to charities EUR 6.6 million -1.2% EUR 7.3 million 

2011 

109,771 Metric tons 

96,207 Metric tons 

13,564 Metric tons 

166.1 GwH 

3.8 million cubic meters 

380,560 cubic meters 

6,711 Metric tons 

16% 

3,339 Metric tons 

EUR 6.5 million 

Please note that AEGON has restated both electricity and gas consumption for 2010 and 2009. This reflects a change in reporting system in the 
United States and a previous misstatement of gas use in the United Kingdom. AEGON has consequently also restated numbers for CO2 emissions for 
the same years. These figures cover all AEGON operations worldwide. For information, please note that our target – to reduce emissions by 10% over 
the period 2009 – 2012 – refers to our main owner-occupied and rental locations in the United States, the Netherlands and the United Kingdom. 

2 Figures for water use in 2010 and 2009 have been restated to reflect a change in US reporting scope. 
3 	The increase in paper consumption in 2011 was mainly the result of a significant increase in reporting scope in the United States. 

Outside the United States, paper use declined by 22% due primarily to an increase in electronic correspondence and improved staff awareness. 
Paper use in 2010 has been restated to account for the inclusion in Poland of printing materials outsourced to third parties. 

2009 
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FINANCIAL INFORMATION 

OUURBBUUSIINNESSSSOOOOOOOOOOOOOOOOOOOOOOOOOOUUUUUUUUUUUUUUUUUUUUUUUUURRRRRRRRRRRRRRRRRRRRRRRRRRBBBBBBBBBBBBBBBBBBBBBBBBBUUUUUUUUUUUUUUUUUUUUUUUUUSSSSSSSSSSSSSSSSSSSSSSSSSSIIIIIIIIIIIIIIIIIIIIIIIIINNNNNNNNNNNNNNNNNNNNNNNNNEEEEEEEEEEEEEEEEEEEEEEEEEESSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS
Change 

2010 2011 vs. 2010 2009 

Assets under management in 
SRI funds EUR 1,224 million -3.0% EUR 940 million 

Total tax paid EUR 274.1 million +16.7% +EUR 345.1 million 

(tax benefi t) 

Amount spent on goods and 
services EUR 1.47 billion +0.7% EUR 1.47 billion 

Claims and benefi ts paid EUR 18.9 billion -10.6% EUR 16.3 billion 

Brand value 1 USD 4.0 billion -2.8% USD 3.3 billion 

Number of customers and 
policyholders 43 million 2 +9% 40 million 

Customer complaints 53,470 +53.9% 3 64,963 

Customer satisfaction 
(AEGON index / 100) 72 +5.6% 79 

AEGON did not declare a NA AEGON did not declare aDividend payments 
dividend on its common dividend on its common 

shares in 2010. shares in 2009. 

Share price (year-end close) EUR 4.58 -32% EUR 4.54 

2011 

EUR 1,187 million 

EUR 374.6 million 

EUR 1.48 billion 

EUR 16.9 billion 

USD 3.9 billion 

47 million 

82,314 

76 

AEGON’s proposal, 

barring any unforeseen 

circumstances, is to pay 

common shareholders a 

dividend related to the 

second half of 2011 of 

EUR 0.10. 

EUR 3.10 

NM – not measured.
 
NA – not applicable.
 
Some numbers have been rounded.
 

Source: Brand Finance Global 500 (2011). 
2 Please note that this figure has been restated to include policyholders covered by group policies. 
3 Please note that most of the increase in customer complaints in 2011 was due to a change in reporting in the Netherlands, which allowed for a much 

wider definition than previously and a more effective registration of complaints. The change was part of a broader strategy in the Netherlands to 
improve customer service and customer loyalty. 



 

  

  

 

 

 

62 2011 REVIEW 

ABOUT THIS REVIEW 

Scope of this Review 
�	 AEGON’s Review covers the full year 2011, unless otherwise 

stated. The Review combines elements previously included 

in the company’s Annual and Sustainability Reports. 

�	 AEGON’s previous Annual Report was published in March 2011, 

and its previous Sustainability Report in April 2011. 

�	 AEGON publishes a Supplement to this Review, which covers 

further aspects of the company’s social, environmental 

and governance performance. This Supplement is available 

on AEGON’s website, along with the company’s full 2011 

Annual Report (www.aegon.com). 

�	 Financial information contained in this Review has been 

taken from AEGON’s 2011 Annual Report and refers to all 

AEGON companies worldwide. 

�	 Environmental, social, and governance data covers AEGON’s 

operations in 12 countries: Canada, China, the Czech Republic, 

Hungary, the Netherlands, Poland, Romania, Slovakia, 

Spain, Turkey, the United Kingdom and the United States. 

Unless otherwise stated, figures from AEGON’s associate 

companies and joint ventures in Brazil, India, Japan and 

Mexico are not included, though some qualitative 

information from these units has been made available. 

Assurance 
This report is based on information and data from AEGON’s 

country and operating units. Information is aggregated 

and reported on a company-wide basis, subject to internal 

verification. The report is also reviewed by AEGON’s external 

auditor, Ernst & Young Accountants LLP. For the statement 

of the auditor, please refer to the Supplement to this Review, 

available on www.aegon.com. 



CCCCCCCCCCCCCCCCCCCCCCCCCOOOOOOOOOOOOOOOOOOOOOOOOONNNNNNNNNNNNNNNNNNNNNNNNTTTTTTTTTTTTTTTTTTTTTTTTAAAAAAAAAAAAAAAAAAAAAAAACCCCCCCCCCCCCCCCCCCCCCCCCTTTTTTTTTTTTTTTTTTTTTTTT IIIIIIIIIIIIIIIIIIIIIIIINNNNNNNNNNNNNNNNNNNNNNNNFFFFFFFFFFFFFFFFFFFFFFFFOOOOOOOOOOOOOOOOOOOOOOOOORRRRRRRRRRRRRRRRRRRRRRRRMMMMMMMMMMMMMMMMMMMMMMMMAAAAAAAAAAAAAAAAAAAAAAAATTTTTTTTTTTTTTTTTTTTTTTTIIIIIIIIIIIIIIIIIIIIIIIIOOOOOOOOOOOOOOOOOOOOOOOOONNNNNNNNNNNNNNNNNNNNNNNN

63 FINANCIAL INFORMATION 

CONTACT INFORMATION
 

HEADQUARTERS 
AEGON N.V. 

P.O. Box 85 

2501 CB The Hague 

Telephone: +31 70 344 32 10 

www.aegon.com 

MEDIA RELATIONS 
Telephone: +31 70 344 89 56 

Email: gcc-ir@aegon.com 

INVESTOR RELATIONS 
Telephone: +31 70 344 83 05 

or toll free (US only): 877 548 96 68 

Email: ir@aegon.com 

GROUP SUSTAINABILITY 
Telephone: +31 70 344 8278 

Email: gcr@aegon.com 
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DISCLAIMER
 

Forward-looking statements 
The statements contained in this document that are not 
historical facts are forward-looking statements as defined in 
the US Private Securities Litigation Reform Act of 1995. The 
following are words that identify such forward-looking 
statements: aim, believe, estimate, target, intend, may, expect, 
anticipate, predict, project, counting on, plan, continue, want, 
forecast, goal, should, would, is confident, will, and similar 
expressions as they relate to AEGON. These statements are 
not guarantees of future performance and involve risks, 
uncertainties and assumptions that are difficult to predict. 
AEGON undertakes no obligation to publicly update or revise 
any forward-looking statements. Readers are cautioned not to 
place undue reliance on these forward-looking statements, 
which merely reflect company expectations at the time of 
writing. Actual results may differ materially from expectations 
conveyed in forward-looking statements due to changes 
caused by various risks and uncertainties. Such risks and 
uncertainties include but are not limited to the following: 
�	 Changes in general economic conditions, particularly in 

the United States, the Netherlands and the United Kingdom. 
�	 Changes in the performance of financial markets, including 

emerging markets, such as with regard to: 
� The frequency and severity of defaults by issuers in 


AEGON’s fixed income investment portfolios; and
 
� The effects of corporate bankruptcies and/or accounting 

restatements on the financial markets and the resulting 
decline in the value of equity and debt securities AEGON 
holds; 

� The effects of declining creditworthiness of certain private 
sector securities and the resulting decline in the value of 
sovereign exposure that AEGON holds. 

�	 Changes in the performance of AEGON’s investment portfolio 
and decline in ratings of the company’s counterparties. 

� Consequences of a potential (partial) break-up of the euro. 
� The frequency and severity of insured loss events. 
�	 Changes affecting mortality, morbidity, persistence and 

other factors that may impact the profitability of AEGON’s 
insurance products. 

�	 Reinsurers to whom AEGON has ceded significant 
underwriting risks may fail to meet their obligations. 

�	 Changes affecting interest rate levels and continuing low or 
rapidly changing interest rate levels; changes affecting 
currency exchange rates, in particular the EUR/USD and 
EUR/GBP exchange rates. 

�	 Changes in the availability of, and costs associated with, 
liquidity sources such as bank and capital markets funding, 
as well as conditions in the credit markets in general such as 
changes in borrower and counterparty creditworthiness. 

�	 Increasing levels of competition in the United States, the 
Netherlands, the United Kingdom and emerging markets. 

�	 Changes in laws and regulations, particularly those affecting 
AEGON’s operations, ability to hire and retain key personnel, 
the products the company sells, and the attractiveness of 
certain products to its consumers. 

�	 Regulatory changes relating to the insurance industry in the 
jurisdictions in which AEGON operates. 

�	 Acts of God, acts of terrorism, acts of war and pandemics. 
�	 Changes in the policies of central banks and/or 

governments. 
�	 Lowering of one or more of AEGON’s debt ratings issued by 

recognized rating organizations and the adverse impact 
such action may have on the company’s ability to raise 
capital and on its liquidity and financial condition. 

�	 Lowering of one or more of insurer financial strength ratings 
of AEGON’s insurance subsidiaries and the adverse impact 
such action may have on the premium writings, policy 
retention, profitability of its insurance subsidiaries and 
liquidity. 

�	 The effect of the European Union’s Solvency II requirements 
and other regulations in other jurisdictions affecting the 
capital AEGON is required to maintain. 

�	 Litigation or regulatory action that could require AEGON to 
pay significant damages or change the way the company 
does business. 

�	 As AEGON’s operations support complex transactions and 
are highly dependent on the proper functioning of 
information technology, a computer system failure or 
security breach may disrupt the company’s business, 
damage its reputation and adversely affect its results of 
operations, financial condition and cash flows. 

�	 Customer responsiveness to both new products and 
distribution channels. 

�	 Competitive, legal, regulatory, or tax changes that 
affect profitability, the distribution cost of or demand 
for AEGON’s products. 

�	 Changes in accounting regulations and policies may affect 
AEGON’s reported results and shareholder’s equity. 

�	 The impact of acquisitions and divestitures, restructurings, 
product withdrawals and other unusual items, including 
AEGON’s ability to integrate acquisitions and to obtain the 
anticipated results and synergies from acquisitions. 

�	 Catastrophic events, either manmade or by nature, could 
result in material losses and significantly interrupt 
AEGON’s business; and 

�	 AEGON’s failure to achieve anticipated levels of earnings or 
operational efficiencies as well as other cost saving initiatives. 

Further details of potential risks and uncertainties affecting 
the company are described in the company’s filings with 
NYSE Euronext Amsterdam and the US Securities and 
Exchange Commission, including the Annual Report. 
These forward-looking statements speak only as of the date 
of this document. Except as required by any applicable law 
or regulation, the company expressly disclaims any obligation 
or undertaking to release publicly any updates or revisions 
to any forward-looking statements contained herein to reflect 
any change in the company’s expectations with regard thereto 
or any change in events, conditions or circumstances on 
which any such statement is based. 
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This is AEGON’s 2011 Review. For more details about any of the issues here, please see our 2011 Annual Report, 

which is available on our website, www.aegon.com. We also publish a Supplement to this Review, which provides 

further information on AEGON’s environmental, social and governance performance. For further information on 

the scope of this Review, external assurances and forward-looking statements, please refer to pages 62 and 64. 



 

 

  

 

 

WORKING TOGETHER 

No one knows exactly what the future will bring. 

But, as a company, we do know that people need 

help planning their financial futures. AEGON is 

commited to delivering just that, putting our 

customers’ needs first every step of the way. 

www.aegon.com
 


