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Forward looking statements
The statements contained herein that are not historical facts are forward-looking
statements within the meaning of the Private Securities Litigation Reform Act.
Forward-looking statements are made based upon management’s current
expectations and beliefs concerning future developments and their potential
effects upon the company. There can be no assurance that future developments
affecting the company will be those anticipated by management. Actual results
may differ materially from those included in the forward-looking statements. These
forward-looking statements involve risks and uncertainties including, but not
limited to, the following: (1) changes in general economic conditions, including the
performance of financial markets and interest rates; (2) customer responsiveness
to both new products and distribution channels; (3) competitive, legal, regulatory,
or tax changes that affect the distribution cost of or demand for the company’s
products; (4) acts of God; (5) terrorism and acts of war; (6) mortality, morbidity
and other factors that may affect the profitability of the company's insurance
products; and (7) the company's failure to achieve anticipated levels of earnings or
operational efficiencies as well as other cost saving initiatives.

The Annual Report 2004 of AEGON N.V. is published at
www.aegon.com/annualreport04 
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AEGON IN BRIEF

AEGON N.V. is one of the world’s leading listed life insurance companies ranked by market

capitalization and assets. AEGON’s head office is in The Hague, the Netherlands. At the end

of 2004, AEGON companies employed about 27,000 people worldwide.

AEGON’s businesses focus on life insurance and pensions, savings and investment products.

The group is also active in accident and supplemental health insurance and general

insurance, and has limited banking activities.

AEGON’s three major markets are the United States, the Netherlands and the United

Kingdom. In addition, the group is present in a number of other countries including Canada,

Hungary, Slovakia, Spain and Taiwan. AEGON is also active in China.

AEGON encourages product innovation and fosters an entrepreneurial spirit within its

businesses. New products and services are developed by local business units, with a

continuous focus on cost control, using a multi-brand, multi-channel distribution approach

to meet customers’ needs.

Respect, quality, transparency and trust constitute AEGON’s core values as the company

continually strives to not only meet, but exceed the expectations of customers,

shareholders, employees, business partners and other stakeholders. Pursuing its mission of

creating better financial futures for all stakeholders, AEGON will continue to explore new

opportunities for profitable growth.
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1 The 2002 and 2003 numbers have been adjusted to reflect the changes in accounting principles implemented as of January 1, 2004. 
The figures over the years 2000 and 2001 have only been adjusted for the change in accounting for capital gains and losses on shares and real estate.
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STRATEGY

COMMITMENT TO CORE BUSINESS

AEGON focuses on the financial protection and asset accumulation needs of its clients and offers

insurance products, with a strong emphasis on life insurance and pensions, savings and investment

products.

DECENTRALIZED ORGANIZATION

AEGON has a multi-domestic and multi-brand approach, giving a high degree of autonomy to the

management of the individual country and business units, encouraging entrepreneurial spirit and action.

EMPHASIS ON PROFITABILITY

AEGON aims to achieve a long-term average growth of net income of 10% per annum. The minimum

return on investment is set to earn adequate returns well in excess of the cost of capital on the pricing of

new business and acquisitions. Divestment of non-core and structurally underperforming activities as well

as disciplined expense management are key to achieving these objectives.

MARKET POSITION

AEGON’s objective is to achieve a leading position in chosen markets in order to achieve benefits of scale.

INTERNATIONAL EXPANSION

AEGON supplements its autonomous growth with selective acquisitions and partnerships, preferably in

countries where AEGON already has a presence, in order to build scale and enhance distribution.
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CHAIRMAN’S LETTER

DONALD J. SHEPARD 

CHAIRMAN OF THE EXECUTIVE BOARD

Dear reader,

On behalf of the Executive Board, it is my

pleasure to present AEGON’s 2004 Annual

Review. Throughout the preceding year,

AEGON was successful in maintaining its

focus on its core lines of business — life,

pensions and asset accumulation products —

and profitably growing its business in both

existing and developing markets.

I am especially happy to report that all of

AEGON’s major country units contributed

to the favorable results for 2004. The full-

year proposed dividend further

demonstrates our improved cash flows,

AEGON’s strong capital position and our

confidence in our business. 

Without question, our industry has

undergone some dramatic changes during

the past several years. Since we last

reported to you, market and economic

conditions have continued to improve the

prospects for AEGON. Although challenges

remain, we have been pleased by less

volatile equity markets, indications of a

gradual rise in interest rates in the US, and

lower defaults in the bond market. These

conditions have all contributed to a more

favorable climate for our business. The

increased regulatory environment facing

the industry, however, will continue to pose

significant challenges. At the same time,

these circumstances provide AEGON an

opportunity to reaffirm its commitment to

sound and transparent business practices

for the benefit of all of its stakeholders —

our shareholders, bondholders, customers,

business partners, and employees alike. 

In the end, it is trust, reliability and quality

in the execution of our business that will

help to ensure AEGON’s continued

competitiveness and growth as one of the

world’s leading life insurance providers.

At AEGON, we continue to see great

opportunity for our industry. The need 

for wealth preservation and asset

accumulation products will become

increasingly in demand as aging

populations look for more diverse pre- and

post-retirement solutions. Further, taking

into account the post-World War II

generation (‘baby boomers’), which

represents the single greatest asset

accumulation population pool in history, we

see significant growth potential for our

core lines of business.

It is our view that we can best claim a

portion of this significant potential by

continually focusing on what we know and

do best, by staying close to our customers

and through disciplined financial

management.

Relying on a decentralized operating

model, AEGON is well positioned to respond

to the changes in the marketplace, as well

as to the changing needs of its customers

through innovative product development.

Moreover, AEGON remains committed to

seeking a leading position in chosen

markets and to maintaining its status as a

quality, cost-effective provider.
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CHAIRMAN’S LETTER

IT IS TRUST, RELIABILITY AND QUALITY IN THE EXECUTION OF OUR BUSINESS
THAT WILL HELP TO ENSURE AEGON’S CONTINUED COMPETITIVENESS AND
GROWTH AS ONE OF THE WORLD’S LEADING LIFE INSURANCE PROVIDERS.

AEGON’s broad-based, multi-channel

distribution network continues to be one of

its most notable strengths. This network

was further enhanced during 2004 with

the successful implementation of AEGON’s

strategic partnership with Caja de Ahorros

del Mediterráneo (CAM), providing access

to one of Spain’s leading bank distribution

channels. In France, AEGON increased its

stake from 20% to 35% in La Mondiale

Participations, in keeping with our aim of

expanding our presence in the French life

and pensions market. Additionally, we were

pleased with our increasing participation in

the fast growing Asian market during

2004. Having secured a license to conduct

business in Beijing, China in October,

AEGON also signed a national cooperation

agreement with the Agricultural Bank of

China, further enhancing AEGON’s multi-

distribution strategy in this promising

market.

In AEGON’s largest country unit, the United

States, the important agency channel grew

during 2004 and we continued to broaden

our relationships with key financial

institutions and distribution partners. In the

Netherlands, our focus during 2004 has

been devoted to restructuring operations

to better serve the needs of our customers

while realizing a broad range of efficiencies

in our service and marketing operations.

And in the United Kingdom, we believe that

our partnerships in the important

independent financial advisory (IFA) sector

are ensuring that AEGON is well positioned

to maximize the opportunities of the

changing distribution landscape currently

underway.

We are grateful to the many dedicated

staff of the AEGON companies and our

distribution partners worldwide who daily

help us to carry out our mission to provide

better futures for individuals, families,

businesses and communities. Thank you for

your continued interest in AEGON, its

businesses around the world and in our

decisions, which are aimed at maximizing

every opportunity for continued growth

and profitability.

Yours sincerely,

Donald J. Shepard
Chairman of the Executive Board

Overview_ENG.qxd  07-04-2005  09:31  Pagina 4



AEGON ANNUAL REVIEW 2004 5

OVERVIEW 2004

AEGON IS COMMITTED TO PROVIDING REAL SOLUTIONS TO REAL NEEDS IN 
EVER-CHANGING TIMES. BY ENSURING EXCELLENCE IN THE EXECUTION OF 
OUR BUSINESS, WE ENSURE THE CONTINUED CONFIDENCE AND TRUST OF 
OUR CUSTOMERS, PARTNERS - ALL OF AEGON’S STAKEHOLDERS.
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CREATING BETTER FUTURES

AEGON RECOGNIZES THAT, IN ORDER TO BE RESPONSIVE 
TO CHANGING NEEDS, STAYING CLOSE TO THE CUSTOMER 
IS ESSENTIAL.
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Whether to individuals, families, large or

small businesses, AEGON offers solutions

for a full range of life contingencies as one

of the world’s leading providers of life

insurance and pensions and savings and

investment products. Making sure that we

are there to fulfill those promises whenever

the time comes requires a strategy of

disciplined focus on what we know and do

best, and on growing AEGON’s businesses

around the world profitably.

As times change, so do the needs of

our customers. AEGON recognizes that, in

order to be responsive to these changing

needs, staying close to the customer is

essential. In doing so, we create better

futures.

The trend of governments to shift

pension and protection responsibility to the

private sector, in addition to the emergence

of new and expanding markets, creates

significant opportunity for the insurance

industry in general. AEGON is well

positioned to make the most of that

opportunity. Clearly, people are living

longer, which creates a need for a greater

variety of wealth preservation products,

which ties-in particularly well with AEGON’s

proven expertise in providing for pre- and

post-retirement needs. There is also a

major potential in the underserved middle-

income market, which represents some 

55 million households in the United States,

with annual incomes of between USD

25,000 and USD 100,000. A majority of

this segment feels that they do not have

enough savings or other adequate

provisions to meet their retirement or long-

term financial goals. And finally, there is

considerable opportunity emerging in what

is known as the ‘dis-savings’ market 

- meaning those who, over time, have

accumulated significant assets and seek to

draw down income as they enter their

retirement phase.

To know the people behind AEGON’s

businesses throughout the Americas,

Europe and Asia, is to understand AEGON.

The decentralized model, that is as much a

trademark of AEGON as it is a way of

operating, creates benefit and opportunity

for both AEGON’s employees and

customers alike. Recognizing that the

insurance industry has changed

dramatically in just a few short years, it is

all the more incumbent on insurance

providers to remain flexible in responding

to the changing circumstances and

developing need of its customers. AEGON is

able to do so because it relies on local

managers to run their businesses day-to-

day, while paying close attention to the

local realities and developing needs of their

customers. Through innovative product

development, disciplined financial

management, and most of all, quality in the

execution of our business, AEGON will

continue to maintain a competitive edge as

it responds to an ever-changing market and

the diverse needs of our customers.
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GLOBAL FOOTPRINT

WHETHER IN CEDAR RAPIDS, THE HAGUE, EDINBURGH, BUDAPEST, MADRID OR
TAIPEI, AEGON REMAINS COMMITTED TO BEING RESPONSIVE TO THE EVOLVING
NEEDS OF ITS CUSTOMERS AND ADAPTABLE TO THE ECONOMIC AND MARKET
CIRCUMSTANCES WHERE THE COMPANY OPERATES. 
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One of the principle ways we are able to be

responsive to the evolving needs of our

customers is by relying on an extensive and

trusted network of distribution partners. In

many cases, the relationships that help us

deliver our products to the market in the

most efficient and cost-effective manner

have been in place for twenty years or

more. Clearly, this broad-based, multi-brand

distribution network is among AEGON’s

most notable strengths. And it continues to

be our belief that distribution remains a

key growth driver for our business.

AEGON’s strategy is really quite simple:

to lead with great front-end service and

build value-added relationships with

distributors - not by playing a leading role

on aggressive product features and

compensation. We seek to treat distributors

as partners, offering additional products to

help them grow their businesses and ours.

In the end, it is all about delivering quality

products and service at the right cost to

the customer.

AMERICAS

AEGON’s product offering in the United

States encompasses nearly every segment

in the life insurance and pension market,

including term and universal life, variable

life, fixed and variable annuities as well as

pension products and institutional products

such as guaranteed investment contracts.

These products are sold through one of the

most highly diversified distribution systems

in the United States, utilizing independent

and agent-employees, financial institutions,

wirehouses, broker-dealers, worksite

marketing and direct response. AEGON

Direct Marketing Services (ADMS) is now

the leading direct marketing organization

in the United States for life, and accident

and health products.  Building on the

expertise that has worked so well in the

United States, this business has expanded

into a number of international markets. 

The ADMS approach provides AEGON an

efficient and flexible way to enter a new

market using existing client data and

strong local partners.

THE NETHERLANDS

AEGON The Netherlands has a broad

product offering and wide distribution

capability, which targets many client

segments. AEGON’s brand awareness is

extremely high in the Netherlands. 

AEGON The Netherlands has a strong

distribution mix, which relies on indepen-

dent intermediaries as well as tied agents,

worksite marketing, franchise sales force

channels and internet.

UNITED KINGDOM

In the UK, AEGON has strengthened its

partnerships in the important independent

financial advisory (IFA) sector to ensure

that we are well positioned to maximize 

the opportunities of the changing

distribution landscape, taking place

through depolarization. Pensions constitute

the main product offering of AEGON’s

business in the UK and are sold primarily

through the IFA channel. In May 2004,

AEGON UK launched Origen, which brought

together five of its leading IFA businesses

under one brand.
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GLOBAL FOOTPRINT

OTHER COUNTRIES

AEGON’s businesses in Other countries rely

on a distribution model that includes

independent and tied agents, brokers,

financial institutions, worksite and direct

marketing. While there is considerable

diversity in each of these markets, the

relationships that have been established

through this multi-channel distribution

approach have proven extremely beneficial

in positioning AEGON for further growth

opportunities. 

A new partnership with Caja de Ahorros

del Mediterráneo, has enabled AEGON to

secure a firm foothold in the important

bank channel in Spain. 

Furthermore, AEGON’s increased stake

in La Mondiale Participations has enhanced

our position in the French life and pensions

market.

PROFITABLE BUSINESS

Building strategic partnerships, achieving

appropriate scale in select markets and

ensuring excellence in the execution of our

business will continue to serve as the

guiding principles of AEGON’s ongoing

pursuit of long-term profitable growth.

IN THE END, IT IS ALL ABOUT DELIVERING QUALITY PRODUCTS
AND SERVICE AT THE RIGHT COST TO THE CUSTOMER.

ASIA

In Asia, AEGON has adopted a very

targeted delivery approach. Particularly in

the markets of Taiwan and China, we seek

to leverage our skills selectively in order to

achieve the appropriate scale and ensure

superior execution of our business. These

markets also provide excellent

opportunities for our proven expertise in

direct marketing. In Taiwan, for instance,

AEGON has successfully established a

multi-channel distribution business,

drawing on our experience gained in the

United States, which resulted in developing

and implementing a business operation in

short time. AEGON was one of the first

companies to develop bancassurance in the

Taiwanese market. Over the past two years,

distribution through brokerage and banc-

assurance has resulted in a substantial

growth in new business and accounts for

the majority of AEGON Taiwan’s total new

business premiums. Moreover, AEGON

Taiwan is continuing to identify new

opportunities in the fast developing

pension market in Taiwan.
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RESPONSIBLE BUSINESS
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RESPECT, QUALITY, TRANSPARENCY, TRUST.

MAKING PROMISES IS ONE THING. KEEPING THEM IS QUITE ANOTHER.  

AEGON is committed to keeping the

promises it makes to all its stakeholders –

customers, shareholders, business partners

and employees alike – not only in the near-

term, but for decades to come. When it

comes to ensuring sound corporate

responsibility and governance practices,

AEGON strives to fulfill both the letter and

spirit of the law. Operating in what is

arguably the most regulated sector of the

financial services industry, AEGON complies

with the statutory corporate governance

codes of the major countries in which it

operates – Dutch Corporate Governance

Code in the Netherlands, Sarbanes-Oxley in

the United States, and in the United

Kingdom, the Combined Code on Corporate

Governance. The companies within the

AEGON Group have worked together to

develop the values, principles and the rules

of conduct - the AEGON Code of Conduct -

which guide the members of the AEGON

community in its business practices and in

their relationships with all stakeholders.

Each country unit has agreed to apply this

Code of Conduct to all employees of

AEGON Group companies. 

AEGON is committed to the ongoing

development of corporate responsibility

practices, an effort led by Executive Board

member Johan Van der Werf, who 

chairs AEGON’s corporate responsibility

strategy team. The team is in charge of

managing AEGON’s corporate responsibility

improvements across the group, including

policy formulation and the management 

of corporate responsibility reporting. In

addition, there are designated individuals 

in each country unit in charge of corporate

responsibility as it is understood and

applied in respective markets and

jurisdictions. 

AEGON seeks to extend these practices to

its many relationships that help determine

the manner in which our products and

services are delivered to the market, and

ultimately to our customers. As such,

where appropriate, the contractual

provisions in employment agreements, joint

venture agreements, supplier agreements

and agency agreements will incorporate

relevant provisions of the Code of Conduct.

Conducting business with persons and

entities that act in accordance with

AEGON’s core values is an essential

component for ensuring compliance with

the highest standards of sound corporate

governance – in theory, but most

importantly, in practice.

Overview_ENG.qxd  07-04-2005  09:33  Pagina 13



14 AEGON ANNUAL REVIEW 2004

RESPONSIBLE BUSINESS

CORE VALUES

RESPECT: We treat all our stakeholders the way that we want to be treated with
consideration for individual and cultural diversity.

QUALITY: We offer products and services that are designed to improve the futures
and financial security of our stakeholders.

TRANSPARENCY: We provide open, accurate and timely information about our
products, performance and financial results.

TRUST: We build long-term relationships by honoring our commitments.

Employees: We work together to create a

culture in which we encourage and reward:

respect, responsibility and teamwork.

Everyone is expected to seek the

opportunities, training and resources

necessary to succeed. We hold each 

other accountable for living our values,

demonstrating initiative and teamwork, and

acting in the long-term interest of all of our

stakeholders.

Business partners: We strive to build long-

term relationships with our business

partners based upon our core values.

Together we work to provide quality

products and services. By striving to

communicate openly and accurately and

expecting our business partners to do the

same, we enable all of our stakeholders to

make informed decisions.

Communities: We demonstrate that we are

good corporate citizens by striving to

establish long-term relationships with and

enrich the communities where we do

business.

MAKING A DIFFERENCE

At AEGON, we believe in making a

difference in the communities we serve. By

lending support to a multitude of charitable

and community interests through volunteer

activities and financial assistance, AEGON

and its employees throughout the world

are making a positive impact, beyond the

insurance products and services they

provide. AEGON is a strong corporate

partner of Habitat for Humanity in the

United States, the Netherlands and the

United Kingdom. In 2000, AEGON

established a cooperative cancer research

program between the Johns Hopkins

Oncology Center, School of Medicine in

Baltimore, Maryland (USA) and the

University Hospital of Vrije Universiteit in

Amsterdam, the Netherlands. Support for

this research project was recently renewed

and extended to include the University

Medical Center at Utrecht, the Netherlands.

AEGON employees worldwide responded

generously to the December, 2004 Tsunami

disaster that took the lives of tens of

thousands throughout Asia and East Africa

by contributing personal funds that were

matched by the AEGON/Transamerica

Foundation in the United States and by

AEGON N.V.  Donations were directed to

international relief efforts being

coordinated by the American Red Cross

and Habitat for Humanity International.

FOR OUR STAKEHOLDERS

Customers: We build long-term

relationships with our customers by

delivering products and services that are

designed to improve their financial security

and futures. We strive to provide them with

clear, accurate and timely information to

enable them to choose the right products

and services. We respect our customers by

soliciting feedback, acting upon it and

honoring our commitments. 

Shareholders: By living our values and

balancing the interests of all stakeholders,

we strive to create sustainable financial

returns for our shareholders. Open,

accurate and timely communication will

allow our shareholders to make informed

decisions.
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OUR BUSINESS IN REVIEW

DURING 2004, AEGON MAINTAINED ITS FOCUS ON ITS CORE LINES 
OF BUSINESS; ENHANCED ITS BROAD-BASED, MULTI-CHANNEL DISTRIBUTION
CAPABILITY; AND FURTHER IMPROVED THE STRENGTH OF ITS CAPITAL POSITION. 
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OUR BUSINESS IN REVIEW 

IT CONTINUES TO BE OUR BELIEF THAT THE BEST APPROACH FOR ACHIEVING
LONG-TERM PROFITABLE GROWTH IS BY ENSURING DISCIPLINED FINANCIAL
MANAGEMENT; GROWING WITHIN AN ACCEPTABLE RISK PROFILE, AND BY
MAINTAINING A CONSISTENT FOCUS ON WHAT WE KNOW AND DO BEST.
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AEGON GROUP RESULTS 2004

AEGON remains committed to a simple

strategy of growing its core lines of

business profitably. This requires a

disciplined focus and making strategic

decisions in AEGON’s chosen markets with

a clear emphasis on meeting its long-term

commitments to customers, shareholders,

business partners and employees.

AEGON’s higher results for 2004 were

driven by a broad-based improvement in

profitability across the entire group.  

During the year, AEGON’s core

operations were strengthened by new

distribution agreements and enhanced

strategic cooperations. The successful start

of the partnership with Caja de Ahorros 

del Mediterráneo (CAM) in Spain, the

national cooperation agreement with 

the Agricultural Bank of China and the

expansion of the partnership in France with

La Mondiale Participations, are evidence of

AEGON’s enhanced position in these

important markets. In keeping with

AEGON’s commitment to focus on its core

business of life insurance, pensions and

asset accumulation products, AEGON

concluded the divestiture of the non-core

Transamerica Finance Corporation

operations. 

Shareholders’ equity at December 31,

2004 amounted to EUR 14,413 million, an

increase of EUR 466 million compared to

December 31, 2003, representing 72% of

AEGON’s total capital base which exceeds

the target of at least 70%. Furthermore,

the quality of AEGON’s capital base was

strengthened in 2004 by the successful

issuance of EUR 950 million and USD 500

milllion in Junior Perpetual Capital

Securities, the proceeds of which were

used to refinance senior debt.  AEGON’s

Chairman of the Executive Board Don

Shepard stated: “We are confident that

AEGON’s companies throughout the

Americas, Europe and Asia are well-

positioned to serve the developing needs 

of our customers.”

Income before realized gains and losses on

shares and real estate increased 22% to

EUR 1,783 million. The increase mainly

reflects improved credit and equity markets

and actions taken by management to

improve product spreads and overall

productivity. Net income, which includes

realized gains and losses on shares and real

estate and an EUR 218 million exceptional

charge, increased to EUR 1,663 million

compared to EUR 1,033 million for the same

period in 2003 – representing a 61%

increase.
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AEGON’s operations in the Americas

comprise AEGON USA and AEGON Canada

and are referred to collectively as AEGON

Americas. 

AEGON USA was formed in 1989 when

AEGON decided to consolidate the holding

companies in the United States under one

financial services holding company.

Business operations are conducted through

life insurance subsidiaries of AEGON USA

Inc., Commonwealth General and

Transamerica Corporation, with licenses in

every state of the United States, the

District of Columbia, Puerto Rico, the Virgin

Islands and Guam.

The operations in the United States

(carried out by the collective group of

operating companies in the United States)

primarily sell life insurance products.

AEGON’s operations in the United States

also sell accident and health insurance, but

made the strategic decision to move away

from primary health coverage a number of

years ago to concentrate health operations

in the supplemental coverage sector. The

majority of earnings from AEGON’s

operations in the United States are derived

from traditional life products.

AEGON’s subsidiary companies in the

United States consist of five operating

groups: Agency, Direct Marketing Services,

Financial Markets, Institutional Products

and Services, and Pension. The group

structure enables AEGON USA to manage

the organization more efficiently and to

identify business synergies, pursue cross-

selling opportunities and improve operating

efficiencies. Coordinated support services

provide expertise in systems technology,

investment management, regulatory

compliance and various corporate

functions to complement operations. 

PRODUCTS AND DISTRIBUTION

AEGON USA products are sold through one

of the most highly diversified distribution

systems in the U.S., and our product

offering encompasses nearly every

segment in the life insurance and pension

market, as well as institutional products

such as GICs. In addition to the agency

channel, which includes both agent-
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OUR BUSINESS IN REVIEW 
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NUMBER OF EMPLOYEES

MAIN CUSTOMER SEGMENTS

DISTRIBUTION CHANNELS

www.aegonins.com

www.transamerica.com

MAIN OFFICES

MAIN PRODUCT AREAS

13,356 (of which 2,754 are agent-employees)

2004 NET INCOME2

USD 1,569 million

Baltimore, Cedar Rapids

Traditional, universal and variable universal life

insurance, bank- and corporate-owned life insurance,

fixed and variable annuities, life reinsurance,

supplemental health insurance, traditional and

synthetic GICs, funding agreements, pensions and

401(k) plans, mutual funds.

Independent agents and agent-employees, marketing

companies, financial institutions, broker-dealers,

wirehouses, affinity groups, direct response, worksite

marketing, institutional intermediaries

Individuals, companies, institutions

AEGON USA

1The numbers have been adjusted to reflect the effect of
changes in accounting principles implemented as of
January 1, 2004.

2Including AEGON Canada.
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AEGON Canada Inc. is the holding company

for AEGON’s Canadian operations. Through

its subsidiary companies, AEGON Canada

operates multiple insurance, financial

services, investment portfolio management

and fund management businesses and

provides wealth management solutions.

Operations are divided into six business

segments:

• life insurance

• segregated funds

• retail mutual funds

• mutual fund dealership services

• retail financial planning services

• investment portfolio management and 

counseling services

PAT BAIRD (1954)

AEGON AMERICAS 
American nationality, president and CEO of AEGON USA,
Inc. He joined the AEGON USA companies in 1976. He
was appointed to his current position in 2002, having
previously served as executive vice-president and chief
operating officer, chief financial officer and director of
tax. He also led AEGON’s acquisition and divestiture
activities in the US, Mexico and Canada for many years.
He is an officer and director of several AEGON USA’s
subsidiary companies. Pat Baird earned a B.S. degree in
Accounting from the University of Iowa and is Certified
Public Accountant (CPA). 

NUMBER OF EMPLOYEES 

MAIN CUSTOMER SEGMENTS

DISTRIBUTION CHANNELS

www.transamerica.ca

MAIN OFFICE

MAIN PRODUCT AREAS

673

Toronto

Traditional, universal and term life insurance,

segregated funds, mutual funds, annuities, mutual

fund dealer services, financial planning services,

professional portfolio management

Independent advisors, brokers, financial planners, 

financial institutions

Middle and upper income individuals

AEGON CANADA

employees and independent agents,

AEGON’s bank channel partners play an

important role in ensuring AEGON’s

competitive advantage in an ever-changing

market. As banks continue to expand their

non-traditional product lines, many

customers prefer to work with a company

that can offer a complete range of

insurance and investment products. AEGON

is one of the few organizations with the

experience, wholesaling strength and

product range to fulfill this need.

AEGON Direct Marketing Serivces (ADMS) is

one of the world’s leading direct marketing

organizations of life, accident and

supplemental health insurance products.

Most of the more than 20 million customers

reached through ADMS are not served by

any of AEGON’s other distribution channels.

Building on its US expertise, ADMS has

expanded into a number of international

markets. By offering good value,

accessibility and a wide array of financial

products, ADMS is well-positioned to

capture further growth opportunities in its

US and international markets. 
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OUR BUSINESS IN REVIEW

EUROPE
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NUMBER OF EMPLOYEES

MAIN CUSTOMER SEGMENTS

DISTRIBUTION CHANNELS

www.aegon.nl 

MAIN OFFICES

MAIN PRODUCT AREAS

5,954 (of which 1,473 are agent-employees)

2004 NET INCOME

EUR 637 million

The Hague, Leeuwarden, Nieuwegein, Groningen

Individual and group life insurance, pension products,

savings and investment products, asset management,

accident and health insurance, general insurance

Independent and tied agents, direct marketing,

franchise sales force, worksite marketing, internet

Middle and upper income individuals, companies,

institutions

AEGON THE NETHERLANDS

JOHAN G. VAN DER WERF (1952) 

AEGON THE NETHERLANDS 
Dutch nationality, started his career in 1973 as an officer
in the Merchant Marine. In 1982 he joined one of the
predecessors of AEGON as a sales manager. From 1987 to
1992 he was chairman of the management board of
Spaarbeleg and in 1992 he became a member of the
management board of AEGON The Netherlands. Since
April 2002 he has been a member of the Executive Board
of AEGON N.V. and CEO of AEGON The Netherlands.

AEGON Nederland N.V. is the holding

company for the AEGON Group’s Dutch

insurance and banking activities. AEGON’s

operations in the Netherlands are

collectively referred to as AEGON

The Netherlands.

As of January 1, 2004, AEGON

The Netherlands implemented a new

organization structure with five service

centers and four marketing and sales

organizations. Prior to this reorganization

initiative a business unit structure was in

place. 

The five service centers that focus on

customer service and the administration of

the five main product lines are as follows:

• Service center pensions

• Service center life insurance

• Service center non-life insurance

• Service center banking 

• Service center asset management

During 2004, AEGON The Netherlands

continued the restructuring process. The

product assortment has been reduced and

the development of new product

propositions is currently underway.

Integration of the IT systems is in progress

and will be completed in phases in 2005

and 2006.

PRODUCTS AND DISTRIBUTION

AEGON The Netherlands is involved in 

both life and non-life insurance business

and provides financial services and asset

management. The marketing and sales

organizations have been structured to

serve the different sales channels, 

such as independent agents, AEGON

affiliated organizations and AEGON

The Netherlands’s own advisors.

1The numbers have been adjusted to reflect the effect of
changes in accounting principles implemented as of
January 1, 2004.
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DAVID A.HENDERSON (1944)

AEGON UK 
British nationality, started his career in the accountancy
profession. Joined Scottish Equitable in 1971 and held a
number of positions within the accounting function. In
1982 he was appointed to the Executive and has held
various senior positions between 1991 to date (including
managing director of life and pensions, managing
director of UK Operations and CEO of Scottish Equitable
in 1997). He became CEO of AEGON UK when AEGON UK
was created in January 1999. David Henderson’s
retirement will become effective on March 31, 2005 and
his successor will be Otto Thoresen, who has served as
CFO of AEGON UK since 2000.

NUMBER OF EMPLOYEES

MAIN CUSTOMER SEGMENTS

DISTRIBUTION CHANNELS

www.aegon.co.uk

MAIN OFFICE

MAIN PRODUCT AREAS

4,513 (of which 159 are agent-employees)

2004 NET INCOME

GBP 106 million

Edinburgh

Individual and group life insurance, pension products,

asset management, mutual funds, third party pension

scheme administration, financial advice

Independent financial advisors

Middle and upper income individuals, companies,

institutions

AEGON UNITED KINGDOM

The principal holding company within the

AEGON UK Group of companies is AEGON

UK plc (AEGON UK), incorporated as 

a public limited company under the

Companies Act 1985 and having its

registered office in England. It is a 

company limited by shares, incorporated 

on December 1, 1998. 

AEGON UK operates three distinct

businesses:

• AEGON Life and Pensions — all 

manufacturing and sales operations 

relating to investment, protection and 

pensions markets in the UK. This 

business primarily operates under the 

Scottish Equitable brand name

• AEGON Asset Management — 

investment management operations

• AEGON UK Distribution — network of 

distribution intermediary businesses

PRODUCTS AND DISTRIBUTION

AEGON UK is a leading manufacturer, 

fund manager and distributor of pension,

protection and investment products.

AEGON UK sells products primarily through

the Independent Financial Advice channel.

In May of 2004, AEGON UK launched

Origen, which brought together five of 

its IFA businesses. Origen delivers advice

relating to the financial needs of a range of

customers (both individuals and

corporates), using a range of distribution

methods, primarily face-to-face but also

using media and worksite marketing.
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1The numbers have been adjusted to reflect the effect of
changes in accounting principles implemented as of
January 1, 2004,
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OUR BUSINESS IN REVIEW 

EUROPE

The AEGON Hungary Composite Insurance

Company Rt (AEGON Hungary) has been a

member of the AEGON Group since 1992.

AEGON Hungary is a limited liability

company. It operates in Hungary and has

its head office in Budapest. AEGON

Hungary’s main lines of business consist of

life insurance, general insurance and asset

management.

AEGON Hungary’s operations are

organized by sales channels and functional

areas. In the second half of 2004 asset

management areas and the sales channels

were reorganized. 

PRODUCTS AND DISTRIBUTION

AEGON Hungary is a composite insurance

company offering both life insurance and

non-life insurance products. The core

business products are life, pension,

mortgage and household insurance. Strong

pension fund sales have played a key role

in the sales performance of AEGON

Hungary. AEGON Hungary’s market share in

the household segment is 37% (source:

Annual Report of Hungarian Insurance

Association, 2003). Margins for household

insurance are attractive and present

AEGON Hungary with opportunities for

cross-selling life insurance products.

Property and car insurance are also

represented in the portfolio but are not

core products.

AEGON Hungary’s distribution channels

comprise a composite network (selling both

life and non-life products), a specialized

team targeting the Budapest market,

independent agents and brokers.

0

20

40

60

80

02 03 04
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Hungary in EUR million1

Life
General

NUMBER OF EMPLOYEES

MAIN CUSTOMER SEGMENTS

DISTRIBUTION CHANNELS

www.aegon.hu

MAIN OFFICE

MAIN PRODUCT AREAS

767

2004 NET INCOME

HUF 14.6 billion

Budapest

Life, pension and household insurance, asset

management

Independent and tied agents, pension advisors, 

direct marketing, worksite marketing

Middle and upper income individuals

AEGON HUNGARY

1The numbers have been adjusted to reflect the effect of
changes in accounting principles implemented as of
January 1, 2004.
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The composite network and the specialized

team work with agents. AEGON Hungary

also uses alternative channels and partners

to increase sales. This approach enabled

AEGON Hungary to keep a strong position

in pension fund and life insurance new

sales in 2004.

The renewed, integrated direct sales

and direct marketing operation focuses on

core portfolio protection and sale of simple

products.

AEGON Hungary also endeavors to

develop relationships with banks. AEGON

Hungary’s current partner banks offer

mortgage products, simple savings

products and units of AEGON Hungary

Investment Fund Management Rt mutual

funds to the public.

NUMBER OF EMPLOYEES 

MAIN CUSTOMER SEGMENTS

DISTRIBUTION CHANNELS

www.aegon.sk

MAIN OFFICE

MAIN PRODUCT AREAS

50

Bratislava

Life and pension insurance

Tied agents, pension advisors, brokers

Individuals

AEGON SLOVAKIA

On September 2, 2003, AEGON Slovakia

was established as a branch office of

AEGON Levensverzekering N.V. At the end

of October 2004, AEGON Slovakia started

its operations. In addition to tied agents,

brokers are contracted for product

distribution.

AEGON Slovakia offers five basic life

products and four riders in 2004. There are

four new riders added as of January 1,

2005. On October 1, 2004, AEGON Pension

Fund Management Company (Mandatory

Pension Fund) received a licence. 

The mandatory pension fund market

opened on January 1, 2005.

AEGON CZECH REPUBLIC

In June 2004, AEGON announced the start

of an operation in the Czech Republic.

After the required registration of the

operating company with the Czech

Commercial Register in September 2004,

AEGON applied for a licence with the 

Czech Ministry of Finance. It is expected

that the license will be received in the first

half of 2005. 

DR. GÁBOR KEPECS (1954)

AEGON HUNGARY
Hungarian nationality, joined the predecessor of AEGON
Hungary in 1987 as a director of Investments and three
years later he became general director of Állami
Biztosító. Gábor Kepecs played an important role in the
privatization of the former state-owned company and
especially in transforming it into a modern profitable
financial institution. In his present role, Gábor Kepecs is
responsible for the management of AEGON Hungary, as
well as for AEGON’s expansion in the Central–Eastern
European region.
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OUR BUSINESS IN REVIEW 

EUROPE

In 2004, AEGON operated in Spain through

three insurance companies: AEGON

Seguros Generales, AEGON Seguros Salud

and AEGON Seguros de Vida. These

companies are held by one holding

company, AEGON España SA, an economic

interest grouping which provides

administrative and operational services to

the various insurance companies.

In 2004, AEGON Spain set up a

strategic partnership with Caja de Ahorros

del Mediterráneo (CAM). This partnership

combines CAM’s significant customer reach

through its banking network with AEGON’s

expertise in life insurance and pensions.

On December 30, 2004, AEGON

announced the sale of AEGON Seguros

Generales to Reale Mutua Group (Reale). As

part of the agreement, AEGON Seguros

Generales’ distribution network in Spain

will continue to sell AEGON’s life and health

insurance products. At the same time,

AEGON will acquire the life portfolio of

Reale in Spain, which will give AEGON

access to Reale’s existing agent distribution

network, valid for five years and renewable

thereafter.

AEGON Spain will continue to expand

its life insurance business strengthening its

own agent distribution capability, by

enhancing its existing bancassurance

partnership with CAM and by pursuing new

distribution opportunities.

PRODUCTS AND DISTRIBUTION

Over the past several years, AEGON Spain

has focused on life insurance business for

growth in the portfolio. By marketing unit-

linked variable life products to

professionals through multiple distribution

channels, it made significant inroads into a

market, which has been traditionally

dominated by banks.

The focus of AEGON Spain is on the

individual consumer segment. In life

insurance, AEGON Spain’s principal lines of

business are traditional life and unit-linked

insurance products. The main general

insurance products are motor and fire

insurance. These products are distributed

exclusively through the agency channel,

using a network of agents and brokers.

Individual life products are sold in

urban centers by specialized agents and

brokers and in rural areas by specialized

agents and on a direct marketing basis.

Group life products are distributed through

banks and financial institutions as well as

through brokers and specialized agents.

The distribution agreement reached

with Reale will provide AEGON Spain with

exclusive access to a broader agent

distribution network in 2005. 
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NUMBER OF EMPLOYEES

MAIN CUSTOMER SEGMENTS

DISTRIBUTION CHANNELS

www.aegon.es

MAIN OFFICE

MAIN PRODUCT AREAS

673

2004 NET INCOME

EUR 44 million

Madrid

Life, general and health insurance

Specialist life agents, independent and tied agents,

brokers, internet, direct marketing, worksite

marketing, financial institutions

Middle and upper income individuals, small and

medium-sized companies

AEGON SPAIN2

JÉSUS QUINTANAL SAN EMETERIO (1942)

AEGON SPAIN 
Spanish nationality, started his career at the Bank of
Granada. He served in different management positions,
at the age of 32 he was appointed general director. In
1977 he was appointed general director of Seguros
Galicia, that was acquired by one of AEGON’s
predecessors in 1979. Jésus Quintanal then became
managing director for the Iberian peninsula. From his
position as CEO of AEGON Spain he has led the company
through the acquisition and integration of six different
insurance companies, as well as through the
reorganization of the three main businesses: life and
pensions, health insurance and general insurance.

1The numbers have been adjusted to reflect the effect of
changes in accounting principles implemented as of
January 1, 2004.

2December 30, 2004, AEGON N.V. announced the sale of
its general insurance activities in Spain.
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ASIA
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AEGON Life Insurance (Taiwan) Inc. is a life

insurance company that was formed in

2001 to conduct life insurance business in

the Republic of China. 

PRODUCTS AND DISTRIBUTION

AEGON Taiwan offers a broad range of

insurance products meeting a variety of

consumer needs. Variable universal life,

introduced in April 2002, is one of the

major products in the agency channel. In

2003, new product initiatives included an

updated version of the whole life product

series. Furthermore, AEGON Taiwan

launched an innovative variable annuity

product in 2004, targeted at long-term

savings and retirement planning. Both

products are sold through multiple

distribution channels.

The agency channel consists of a

network of over 500 full-time professional

career agents operating from 26 offices

throughout Taiwan. The agency channel’s

business is a mix of traditional and variable

life insurance. The brokerage channel

mainly sells whole life business written by

independent agents. Whole life products

are also sold via the bank channel. In group

business, AEGON Taiwan provides

protection through yearly renewable life,

accident or medical insurance to employees

of its corporate clients.

Over the past two years, distribution

through brokerage and bancassurance has

resulted in substantial growth in new

business volumes and accounts for the

majority of AEGON Taiwan’s total new

business premiums.

NUMBER OF EMPLOYEES

MAIN CUSTOMER SEGMENTS

DISTRIBUTION CHANNELS

www.aegon.com.tw

MAIN OFFICE

MAIN PRODUCT AREAS

892 (of which 580 are agent-employees)

2004 NET INCOME

NTD 33 million

Taipei

Traditional and variable life insurance, annuities, term

and group life insurance, accident and health

insurance

Tied agents, brokers, banks, direct marketing,

worksite marketing

Middle and upper income individuals, companies

AEGON TAIWAN

AEGON-CNOOC Insurance Co., Ltd. (AEGON-

CNOOC) is a 50/50 joint venture

established in Shanghai, People’s Republic

of China by China National Offshore Oil

Corporation and AEGON. AEGON-CNOOC is

licensed to sell both traditional life

insurance products as well as accident and

health products. On December 1, 2004,

AEGON-CNOOC received a license to start

life insurance activities in Beijing, which will

be the first branch of AEGON-CNOOC. The

branch is scheduled to open in May 2005.

PRODUCTS AND DISTRIBUTION

During its first eighteen months of

operation, AEGON-CNOOC successfully

established multiple distribution channels.

In October 2004, a national cooperation

agreement with the Agricultural Bank of

China (ABC) was signed, through which

AEGON-CNOOC will provide a broad range

of products to ABC’s customer base. ABC

will provide AEGON-CNOOC with payment

and cash management services.

JAMES H.C.LIU (1958)

AEGON TAIWAN
Chinese nationality, US certified FSA (Fellow of the
Society of Actuaries), started his career in an actuarial
function with Paul Revere Life Insurance in 1985. After
serving in three renowned international insurance
companies, he joined AEGON in 1994 and was appointed
president and CEO of AEGON Taiwan. In 2002 he was
appointed as a member of the Board of AEGON-CNOOC
in China.

NUMBER OF EMPLOYEES 

MAIN CUSTOMER SEGMENTS

DISTRIBUTION CHANNELS

www.aegon-cnooc.com

MAIN OFFICE

MAIN PRODUCT AREAS

373 (of which 259 are agent-employees)

Shanghai

Life, accident and health insurance

Tied agents, banks, direct marketing/telemarketing,

brokers

Middle income individuals

AEGON CHINA
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SUPERVISORY BOARD AND EXECUTIVE BOARD

EXECUTIVE BOARD MEMBERS

DONALD J. SHEPARD (1946) 
American nationality, started his career
with Life Investors in 1970. Serving in
various management and executive
functions with Life Investors, he became
executive vice-president and chief
operating officer in 1985, a position he
held until AEGON consolidated its other
United States operations with Life
Investors to form AEGON USA in 1989. 
He became a member of the Executive
Board in 1992. On April 18, 2002, he
became chairman of the Executive 
Board of AEGON N.V.

JOSEPH B.M. STREPPEL (1949)
Dutch nationality, started his career in
1973 at one of AEGON’s predecessors in
several treasury and investment
positions. In 1986 he became CFO of FGH
BANK and in 1987 he joined the Executive
Board of FGH BANK. In 1991 he became
chairman and CEO of Labouchere and in
1995 also of FGH BANK. In 1998 he
became CFO of AEGON N.V. Since May
2000 he has been a member of the
Executive Board of AEGON N.V.

JOHAN G. VAN DER WERF (1952)
Dutch nationality, started his career in
1973 as an officer in the Merchant Marine.
In 1982 he joined one of the predecessors
of AEGON as a sales manager. From 1987
to 1992 he was chairman of the
management board of Spaarbeleg and in
1992 he became a member of the
management board of AEGON The
Netherlands. Since April 2002 he has
been a member of the Executive Board 
of AEGON N.V. and CEO of AEGON
The Netherlands.

ALEXANDER R. WYNAENDTS (1960) 
Dutch nationality, started his career with
ABN AMRO in 1984 and had several
assignments in asset management
(Amsterdam) and corporate finance
(London). In 1997 he joined AEGON’s
Group Business Development department
and was promoted executive vice-
president and head of Group Business
Development in May 1998. In 2003 he
was appointed a member of the 
Executive Board of AEGON N.V.

The duties of the Supervisory Board, which currently has ten non-executive members,
consist of the supervision of the Executive Board’s management and providing
consultation and advice to the Executive Board.

The Supervisory Board makes nominations to the Executive Board, deliberates and
decides on compensation levels of Executive Board members and recommends
terminations of the Executive Board when appropriate. The Supervisory Board also
proposes to shareholders candidates for membership to its own body. Additionally, the
members of the Board discuss quarterly results, accounting principles, dividends,
AEGON’s capital position, internal control procedures as well as risk management.
Together with the Executive Board, the Supervisory Board regularly reviews AEGON’s
corporate strategy.

The Executive Board, as a body, is charged with the management of the company, each
member having specific areaes of interest within an allocation of duties. The members
of the Executive Board are appointed by the General Meeting of Shareholders upon
nomination of the Supervisory Board.
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SUPERVISORY BOARD MEMBERS

PETER R. VOSER (1958)
Swiss nationality, is CFO of Royal
Dutch/Shell Group of Companies. Until
2004 he was group CFO and a member of
the Group Executive Committee of ABB
(Asea Brown Boveri) Ltd. He was
appointed in 2004 and his current term
will end in 2008. He is currently a
member of the Audit Committee.

LEO M. VAN WIJK (1946)
Dutch nationality, is president and CEO of
KLM Royal Dutch Airlines N.V. and vice-
chairman of Air France-KLM S.A. He was
appointed in 2003 and his current term
will end in 2007. He is also a member of
the Supervisory Boards of Randstad
Holding N.V. and Martinair, and a member
of the Board of Directors of Northwest
Airlines. He is currently a member of the
Compensation Committee.

KEES J. STORM (1942)
Dutch nationality, is a former chairman of
the Executive Board of AEGON N.V. He
was appointed in 2002 and his current
term will end in 2006. He is chairman of
the Supervisory Boards of N.V. Royal
Wessanen, Laurus N.V. and KLM Royal
Dutch Airlines N.V. and a member of the
Supervisory Board of Pon Holdings B.V.
He is also a member of the Board of
Directors of InBev S.A. (Leuven, Belgium)
and Baxter International Inc. (USA). He is
currently a member of the Strategy
Committee.

MORRIS TABAKSBLAT (1937)
Dutch nationality, is chairman 
of Reed Elsevier and a retired chairman
and CEO of Unilever. He was appointed in
1990. His current term will end in 2005
and he will step down at the end of the
AGM to be held on April 21, 2005. He is
also chairman of the Supervisory Board
of TPG N.V. and a member of the
International Advisory Board of Citigroup
International (USA) and Renault Nissan
(France/Japan). He is currently the
chairman of both the Nominating
Committee and the Strategy Committee.

TONI REMBE (1936)
American nationality, is a retired
partner/senior counsel of Pillsbury
Winthrop LLP (San Francisco, USA). 
She was appointed in 2000 and her
current term will end in 2008. She is a
member of the Board of Directors of SBC
Communications Inc. (USA). She is
currently a member of the Audit
Committee.

RENÉ DAHAN (1941)
Dutch nationality and permanent US
resident, is a retired executive vice-
president and director of Exxon
Corporation. He was appointed in 2004
and his current term will end in 2008. He
is also chairman of the Supervisory Board
of Royal Ahold N.V., a member of the
Supervisory Boards of TPG N.V. and VNU
N.V. and a member of the International
Advisory Boards of CVC Capital Partners
and of the Guggenheim Group. He is
currently chairman of the Compensation
Committee and a member of the
Nominating Committee.

DUDLEY G. EUSTACE (1936)
Vice-chairman, British nationality, is
chairman of Smith & Nephew plc (London,
UK) and a retired vice-chairman of Royal
Philips Electronics. He was appointed in
1997 and his current term will end in
2005. He is eligible for reappointment
and is willing to remain on the
Supervisory Board. Upon his
reappointment in 2005, he will succeed
Mr. Tabaksblat as chairman of the
Supervisory Board. He is also a member
of the Supervisory Boards of Royal KPN
N.V. and Hagemeyer N.V. He is currently
chairman of the Audit Committee. Upon
becoming chairman of the Supervisory
Board he will step down from the Audit
Committee.

O.JOHN OLCAY (1936)
American nationality, is vice-chairman
and managing director of Fischer, Francis,
Trees and Watts, Inc. (New York, USA). He
was appointed in 1993 and his current
term will end in 2008. He is chairman of
FFTW Funds Inc. in New York (USA), FFTW
Funds Selection in Luxembourg and FFTW
Funds in Dublin (Ireland). He is currently a
member of both the Nominating
Committee and the Strategy Committee.

WILLEM F.C. STEVENS (1938)
Dutch nationality, is a retired
partner/senior counsel of Baker &
McKenzie and was a senator in the Dutch
Parliament until June 2003. He was
appointed in 1997 and his current term
will end in 2005. He is eligible for
reappointment and is willing to remain on
the Supervisory Board. He is chairman of
the Supervisory Board of NIB Capital N.V.
and a member of the Supervisory Boards
of N.V. Luchthaven Schiphol, TBI 
Holdings B.V., AZL N.V., Goedland N.V. 
and Ermenegildo Zegna International N.V.
He is currently a member of both the
Audit Committee and the Compensation
Committee.

IRVING W. BAILEY, II (1941)
American nationality, is a senior advisor 
to Chrysalis Ventures. He is a retired
chairman and CEO of Providian Corp., a
former managing director of Chrysalis
Ventures, and a former chairman of the
Board of Directors of AEGON USA Inc. He
was appointed in 2004 and his current
term will end in 2008. He is also a
member of the Board of Directors of
Computer Sciences Corp., Hospira Inc., as
well as of the National Association of
Small Business Investment Companies. He
is currently a member of the Strategy
Committee.

SUPERVISORY BOARD COMMITTEES

AUDIT COMMITTEE NOMINATING COMMITTEE

Dudley G. Eustace, chairman Morris Tabaksblat, chairman

Toni Rembe, member René Dahan, member

Willem F.C. Stevens, member O. John Olcay, member

Peter R. Voser, member

STRATEGY COMMITTEE COMPENSATION COMMITTEE

Morris Tabaksblat, chairman René Dahan, chairman

Irving W. Bailey, II, member Willem F.C. Stevens, member

O. John Olcay, member Leo M. van Wijk, member

Kees J. Storm, member
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FINANCIAL RELATIONS

AEGON VALUES ITS MANY RELATIONSHIPS WITH THE GLOBAL INVESTMENT
COMMUNITY AND IS COMMITTED TO THE HIGHEST STANDARDS OF INTEGRITY AND
FAIR DISCLOSURE. 

AEGON SHARE PRICE DEVELOPMENT VERSUS INDICES (rebased)

0

400

200

600

800

1,000

1,200

94 95 96 97 98 99 00 01 02 03 04

AEGON
AEX Index
S&P 500 Index

DJ Stoxx 600 Insurance Index
S&P 500 Insurance Index

SHAREHOLDER BASE AEGON N.V. COMMON SHARES percentage (estimated)

The Netherlands 36

United States of America 31

United Kingdom & Ireland 9 

Rest of Europe 22

Rest of World 2

The international business activities of

AEGON are reflected in the geographical

diversity of AEGON’s investor base. 

AEGON’s Investor Relations program is

aimed at ensuring efficient and effective

access to the global capital markets. 

For this reason, AEGON’s common shares

are listed on the stock exchanges in

Amsterdam, Frankfurt, London, New York,

Tokyo and Zurich. The company’s stock is

included in several major equity indices. 

In addition, AEGON has a variety of debt

instruments outstanding in various major

currencies.

In order to obtain a fair valuation for 

its securities, AEGON is committed to

ensuring that equity and fixed income

investors have an accurate understanding

of the company’s performance and

prospects. To achieve this, AEGON’s

Investor Relations program focuses on

providing investors around the world with

the information required to make sound

investment decisions. This includes

information on key factors that drive

AEGON’s businesses and influence its

results, financial condition and value.

AEGON is focused on ensuring that both

financial and non-financial information is

disclosed accurately, completely, timely and

in a consistent fashion. 

A major change in the financial

reporting of companies will take place in

2005 with the introduction of International

Financial Reporting Standards (IFRS).

AEGON is fully prepared for this transition

and has held a number of presentations to

educate the financial community on the

relevant changes in the accounting

standards. The first publication of IFRS

results will take place on April 14, 2005,

when AEGON will provide comparative key

IFRS figures for 2004. Starting with the

publication of its 2005 first quarter results

on May 1 1, 2005, AEGON will report its

results on an IFRS basis.

On May 5, 2004, the European life

insurance industry took an important step

towards improving the consistency and

transparency of life insurance reporting

through the launch of the European

Embedded Value Principles. AEGON has

supported this initiative and expects that,

in all material aspects, the AEGON

principles will be consistent with embedded

value life insurance reporting under the

new rules.

In 2004, AEGON successfully issued

junior perpetual capital securities to retail

investors and completed a benchmark

senior debt issue to institutional investors.

AEGON actively maintains contact with the

financial community in many ways,

including investor roadshows throughout

the USA, Europe and Asia, webcasts, press

releases and investor days, while ensuring

equal access to information.

AEGON invites shareholders,

bondholders and potential investors to

learn more about AEGON. Dedicated

Investor Relations staff is available to

answer questions and is determined to

maintain an open dialogue with the

financial community.

Overview_ENG.qxd  07-04-2005  09:33  Pagina 28



AEGON ANNUAL REVIEW 2004 29

FINANCIAL CALENDAR

KEY EVENTS 2004

January 14 Sale of most of TFC’s commercial lending business

successfully closed

January 28 CAM and AEGON have reached final agreement on

strategic partnership 

March 12 AEGON reports on full year 2003 results

March 12 Proposed changes in composition Supervisory

Board AEGON N.V.

March 18 Proposed changes in composition Supervisory

Board AEGON N.V.

April 22 Resolutions of the annual General Meeting of

Shareholders

May 10 Stock fraction final dividend 2003 AEGON N.V.

determined at 1/51

May 12 AEGON reports on first quarter 2004 results

June 7 AEGON discloses its embedded value report 2003

June 9 CAM and AEGON set up holding for their strategic

partnership

July 12 AEGON issues EUR 450 million and USD 250

million in Junior Perpetual Capital securities 

July 13 AEGON increases euro tranche of Junior Perpetual

Capital Securities to EUR 500 million

August 12 AEGON reports on first half year 2004 results

September 20 Stock fraction interim dividend 2004 AEGON N.V.

determined at 1/42

October 8 AEGON N.V. increases Junior Perpetual Capital

Securities to EUR 950 million and USD 500 million

October 20 AEGON’s subsidiary in China enters into a national

cooperation agreement with Agricultural Bank of

China

November 4 AEGON sells Transamerica Finance Corporation’s

maritime container leasing business

November 1 1 AEGON reports on first nine months 2004 results

November 26 AEGON N.V. offers EUR 500 million 4.1 25%

Eurobonds

December 6 AEGON-CNOOC receives license for life insurance

activities in Beijing

December 10 Changes in the Supervisory Board of AEGON N.V.

December 13 La Mondiale and AEGON strengthen their

partnership by an increase of capital in 

La Mondiale Participations

December 30 AEGON sells general insurance activities in Spain 

to Reale Mutua Group

IMPORTANT DATES 2005

April 14 Publication 2004 IFRS figures

April 21 Annual General Meeting of Shareholders

April 22 Final dividend record date

April 25 Ex-dividend date (Due Bill trading of New York

Registry Shares from April 20 up to and including

April 24) 

April 25 – May 2 Election period for cash/stock dividend

May 3 – May 9 Determination period for value stock dividend

May 1 1 Release results first three months 2005

May 1 1 Release embedded value report 2004

May 17 Final dividend 2004 payment date

August 1 1 Release results first six months 2005, interim

dividend announcement

August 12 Interim dividend record date

August 15 Ex-dividend date

September 23 Interim dividend payment date 

November 10 Release results first nine months 2005
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CONSOLIDATED BALANCE SHEETS AT DECEMBER 31
In accordance with Dutch Accounting Principles
Amounts in millions

2004 20031 2004 20031

USD USD EUR EUR

INVESTMENTS

3,176 2,862 Real estate 2,332 2,266

373 3,643 Group companies and participations 274 2,884

162,936 150,164 Other financial investments 119,621 118,895

270 42 Deposits with ceding undertakings 198 33

166,755 156,711 122,425 124,078

142,847 126,412 INVESTMENTS FOR ACCOUNT OF POLICYHOLDERS 104,873 100,089

RECEIVABLES

2,460 3,189 Receivables out of direct insurance 1,806 2,525

836 1,136 Receivables out of reinsurance 614 899

2,073 1,373 Other receivables 1,522 1,087

5,369 5,698 3,942 4,511

OTHER ASSETS

627 403 Equipment 460 319

4,767 2,077 Liquid assets 3,500 1,645

203 210 Other assets 149 166

5,597 2,690 4,109 2,130

PREPAYMENTS AND ACCRUED INCOME

2,304 1,878 Accrued interest and rent 1,691 1,487

1,987 2,123 Other prepayments and accrued income 1,459 1,681

4,291 4,001 3,150 3,168

324,859 295,512 TOTAL ASSETS 238,499 233,976

1The 2003 numbers have been adjusted to reflect the changes in accounting principles implemented as of January 1, 2004.
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2004 20031 2004 20031

USD USD EUR EUR

19,632 17,615 SHAREHOLDERS’ EQUITY 14,413 13,947

4,375 2,431 CAPITAL SECURITIES 3,212 1,925

346 571 SUBORDINATED LOANS 254 452

24,353 20,617 EQUITY AND SUBORDINATED LOANS 17,879 16,324

TECHNICAL PROVISIONS

123,732 116,700 Life insurance 90,839 92,399

1,722 1,330 Unearned premiums and unexpired risks 1,264 1,053

3,103 2,834 Claims outstanding 2,278 2,244

441 386 Profit sharing and rebates 324 306

554 667 Other technical provisions 407 528

129,552 121,917 Gross 95,112 96,530

(4,196) (3,554) Reinsurers’ share (3,081) (2,814)

125,356 118,363 92,031 93,716

TECHNICAL PROVISIONS WITH INVESTMENTS 

FOR ACCOUNT OF POLICYHOLDERS

147,974 129,048 Gross 108,637 102,176

(5,127) (2,636) Reinsurers’ share (3,764) (2,087)

142,847 126,412 104,873 100,089

3,119 2,088 PROVISIONS 2,290 1,653

5,824 5,926 LONG-TERM LIABILITIES 4,276 4,692

659 585 DEPOSITS WITHHELD FROM REINSURERS 484 463

CURRENT LIABILITIES

4,248 3,391 Payables out of direct insurance 3,119 2,685

898 591 Payables out of reinsurance 659 468

2,685 3,336 Amounts owed to credit institutions 1,971 2,641

7,517 7,144 Entrusted savings accounts and deposits 5,519 5,656

4,814 4,662 Other payables 3,534 3,691

20,162 19,124 14,802 15,141

2,539 2,397 ACCRUALS AND DEFERRED INCOME 1,864 1,898

324,859 295,512 TOTAL EQUITY AND LIABILITIES 238,499 233,976

1The 2003 numbers have been adjusted to reflect the changes in accounting principles implemented as of January 1, 2004.
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SUMMARIZED CONSOLIDATED INCOME STATEMENTS
In accordance with Dutch Accounting Principles
Amounts in millions (except for per share data)

2004 20031 2004 20031 20021

USD USD EUR EUR EUR

REVENUES

24,251 22,020 Gross premiums 19,500 19,468 21,356

8,894 7,297 Investment income 7,152 6,451 6,246

1,547 1,381 Fees and commissions 1,244 1,221 978

353 401 Income from banking activities 284 354 416

414 38 Income from other activities 333 34 47

35,459 31,137 TOTAL REVENUES 28,513 27,528 29,043

BENEFITS AND EXPENSES

3,246 2,560 Premiums to reinsurers 2,610 2,263 2,532

14,135 12,333 Benefits to policyholders 11,366 10,904 12,350

6,755 7,293 Change in technical provisions 5,432 6,448 7,556

200 194 Profit sharing and rebates 161 171 189

7,158 6,029 Commissions and expenses 5,756 5,330 5,143

826 730 Interest charges 664 645 730

176 649 Miscellaneous income and expenditure 141 574 858

32,496 29,788 TOTAL BENEFITS AND EXPENSES 26,130 26,335 29,358

2,963 1,349 Income before tax and exceptional items 2,383 1,193 (315)

(271) 0 Exceptional items (218) 0 0

2,692 1,349 INCOME BEFORE TAX 2,165 1,193 (315)

(635) (428) Corporation tax (511) (378) 36

11 247 Net income non-consolidated ventures 9 218 51

2,068 1,168 NET INCOME 1,663 1,033 (228)

1.31 0.72 Net income per share2 1.05 0.64 (0.18)

1.31 0.72 Net income per share fully diluted2 1.05 0.64 (0.18)

1The 2002 and 2003 numbers have been adjusted to reflect the changes in accounting principles implemented as of January 1, 2004.
2Adjusted for stock dividend.
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CORPORATE AND SHAREHOLDER INFORMATION

HEADQUARTERS

AEGON N.V.

AEGONplein 50

P.O. Box 202

2501 CE The Hague

The Netherlands

Telephone: +31 70 344 32 10

Internet: http://www.aegon.com

E-mail: gca-ir@aegon.com

STOCK EXCHANGE LISTING

The common shares of AEGON N.V. are

quoted on stock exchanges in:

• Amsterdam 

• Frankfurt 

• London 

• New York, NYSE 

• Tokyo 

• Zurich 

AEGON N.V. stock options are quoted at 

the Euronext Amsterdam, the Chicago

Board Options Exchange and the

Philadelphia Stock Exchange.

SHAREHOLDERS AND INVESTOR

RELATIONS CONTACTS

THE NETHERLANDS

AEGON N.V.

P.O. Box 202

2501 CE The Hague

GROUP CORPORATE AFFAIRS & 

INVESTOR RELATIONS

E-mail: gca-ir@aegon.com

MEDIA

Telephone: +31 70 344 83 44

Fax: +31 70 344 84 45

ANALYSTS AND INVESTORS

Telephone: +31 70 344 83 05

Fax: +31 70 344 84 45

UNITED STATES OF AMERICA

AEGON USA, Inc.

1 1 1 1 North Charles Street

Baltimore, Maryland 21201-5574 

MEDIA

Telephone: +1 410 576 45 26

Fax: +1 410 347 86 85

ANALYSTS AND INVESTORS

Telephone: +1 410 576 45 77

Fax: +1 410 347 86 85

E-mail: ir@aegonusa.com

EXCHANGE RATES
Year-end

PER 1 EUR 2004 2003

USD 1.3621 1.2630

CAD 1.6416 1.6234

GBP 0.7051 0.7048

HUF 246 263

NTD 43 43
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Pauffley, London (UK)
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AEGON Group Corporate Affairs &
Investor Relations (NL)
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Typesetting Pauffley, London (UK), 
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