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Local knowledge. Global power.

AEGON IN BRIEF

AEGON is one of the world’s largest life insurance and pension companies, and a strong
provider of investment products. We empower our local business units to identify and provide
products and services that meet the evolving needs of our customers, using distribution
channels best suited to their local markets. We take pride in balancing a local approach with
the power of an expanding global operation.
With headquarters in The Hague, the Netherlands, AEGON companies employ approximately
27,000 people. AEGON’s three major markets are the United States, the Netherlands and the
United Kingdom. In addition, the group is present in a number of other countries including
Canada, China, Czech Republic, Hungary, Poland, Slovakia, Spain and Taiwan.
Respect, quality, transparency and trust constitute AEGON’s core values as the company
continually strives to meet the expectations of customers, shareholders, employees and
business partners. AEGON is driven to deliver new thinking and our ambition is to be the
best in the industry.
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*AEGON Direct Marketing Services

* AEGON Direct Marketing Services (ADMS) is
one of the operating groups of AEGON USA.
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KEY STATISTICS

As of January 1, 2005, all publicly listed companies in the
European Union, including AEGON, are required to prepare their
financial statements in conformity with International Financial
Reporting Standards (IFRS).
IFRS was developed by the International Accounting Standards
Board (IASB) in the public interest to provide a single set of high
quality, understandable and uniform accounting standards. Within
the IFRS framework, the insurance standard is still under review.
AEGON participates actively in these discussions via the CFO
Forum and as a member of the IASB’s Insurance Working Group.
All the numbers in the financial statements in this report,
including the 2004 comparative numbers, are now based on IFRS.
Income and shareholders’ equity are expected to be more volatile
in the short-term under IFRS than under Dutch Accounting
Principles. Increased volatility is largely accounting driven and is
in part a consequence of different valuations of investments and
insurance liabilities. The way AEGON manages its business will
not be altered by these new financial reporting standards.
Finally, the application of IFRS should lead to better financial
comparisons and enhanced transparency in financial reporting.
These are objectives that AEGON fully supports.

REVENUE GENERATING
INVESTMENTS
in EUR billion

NET INCOME
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IFRS: ITS MEANING AND IMPACT
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CHAIRMAN’S LETTER

DONALD J. SHEPARD
CHAIRMAN OF THE EXECUTIVE BOARD

Dear Reader,
On behalf of the Executive Board, it is my pleasure to present
AEGON’s 2005 Annual Review detailing the progress we have
made across our businesses in the Americas, Europe and Asia.
In addition to the increased earnings reported by all major
country units for the year, notable progress was made to enhance
AEGON’s broad-base distribution network, improve further
AEGON’s solid capital position and strengthen AEGON’s
leadership position in the growing retirement markets of the
United States and Europe.
AEGON’s full-year 2005 results, reported on March 9, 2006,
included a 21% increase in operating earnings, matched by a 21%
improvement in net income and a 9% increase in new life sales
for the Group. The increased sales and earnings achieved during
the year, combined with enhanced distribution and improvements
in our operations, indicate that we have made good progress and
are in a solid position to pursue balanced growth.
At AEGON, it continues to be our view that the life insurance
and pensions business presents substantial growth opportunity.
Demographic trends are creating the opportunities for life and
pension companies to serve the evolving needs of individuals and
families for long-term protection, asset accumulation, dissavings
and wealth transfer solutions. AEGON, as one of the world’s
leading companies specializing in these products, is taking steps
to claim its share of the potential.

In the United States, AEGON’s largest country unit, we continue to
serve nearly every customer segment with a broad range of life
insurance, pensions and related savings and investment products,
delivered through a highly diversified distribution network. The
diversity of both our products and distribution channels enables
AEGON USA to achieve higher economic returns over time. In the
retirement market, we are focused on serving the needs arising
from people living longer and having to manage their
accumulated assets for a longer period of time. We are also
committed to providing need-specific products and advice to the
underserved middle-income segment (some 60 million
households). We are developing new worksite marketing
initiatives and further leveraging the expertise of our direct
marketing business to capture growth internationally.
In the Netherlands, recent efforts to streamline operations
and improve service to customers have yielded positive results.
AEGON The Netherlands, with its expertise in the group life
sector, was successful in capturing several large group pension
contracts during 2005. We expect continued momentum of sales
in our group life business, in addition to improved sales to
individuals, as a result of new product initiatives.
In the United Kingdom, AEGON UK made considerable
progress in growing its independent financial advisor network
during 2005. The number of registered individuals affiliated with
Positive Solutions has nearly doubled since AEGON’s initial
investment in 2002. Further progress was also made in
broadening AEGON’s product range in the UK. Growth in
annuities, bonds, risk and investment products was encouraging,
while AEGON UK’s pension business remained strong. We remain
confident about the prospects for continued growth in the
evolving UK market.
Reviewing briefly other highlights of 2005, AEGON’s position
in Central and Eastern Europe was strengthened with the
acquisition of a leading life insurance company in Poland. In
Slovakia, enrollment in the pension fund which was begun in
2004 has continued to increase, and in June, AEGON was
awarded a license to begin operations in the Czech Republic.
Furthermore, we have organized our activities in the region under
the very capable leadership of AEGON Hungary’s CEO.
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The Central and Eastern European countries, with a population of
over 65 million, where AEGON is now active, offer strong growth
potential for life and pension products.
It continues to be our view that pensions represent a key
growth driver for our business. Leveraging AEGON’s pension
expertise, we formally launched the AEGON Pension Network
which has been developed with our French partners at
La Mondiale to provide multi-national corporate clients
with cross-border solutions. The recent addition of HDI
Pensionsmanagement, a leading provider of group pensions
in Germany, has added further momentum to this initiative
which now covers ten European countries in addition to the
United States.
In Spain, two new bancassurance joint ventures with Caja
de Badajoz and Caja Navarra will serve to complement AEGON’s
successful partnership with Caja de Ahorros del Mediterráneo. We
will be exploring additional opportunities in the bank channel in
keeping with our aim to grow AEGON’s presence in Spain.
During the year, we made further progress in our growth
strategy for Asia. In Taiwan, recurring life business continued to
be the main driver of growth during the year. However, AEGON
Taiwan has also been successful in its strategy to introduce unitlinked products in the market with encouraging early results.
AEGON-CNOOC received new licenses to begin operations in
Beijing, as well as Nanjing which is located in the highly
developed Jiangsu province of mainland China. In January of
2006, AEGON was among the first foreign insurers to receive a
license to operate in Shandong, a prosperous coastal province. In
addition, AEGON recently launched operations in Singapore under
its well-established Transamerica brand. We have made clear our
long-term commitment to China and believe that the 165 million
inhabitants living in the areas where AEGON is now active are an
indication of the future growth potential for our business.
AEGON successfully converted to International Financial
Reporting Standards (IFRS) as of January 1, 2005. The overall
objective of this major accounting change, which AEGON
supports, is greater comparability among European-based
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companies. Even before reporting our first full set of IFRS results,
in addition to comparative 2004 results, we initiated a program to
inform our stakeholders about the ramifications of the
conversion, and the inevitable volatility that IFRS entails.
Throughout the process, we have emphasized the importance
of considering other measures in evaluating the underlying
performance of AEGON’s businesses around the world.
Developments in AEGON’s embedded value and value of new
business will continue to provide additional benchmarks for
assessing our progress. While it will take some time to adjust to
the new reporting standard, our shareholders, partners and
employees can be assured that the underlying performance of
AEGON’s business is unaffected by accounting changes.
Maintaining a strong capital base is essential to our ability to
pursue and achieve long-term growth. During 2005, AEGON's
capital position was improved further by the 21% increase in net
income for the year, growth of equity through benign financial
markets and the further issuance of perpetual capital securities.
AEGON continues to benefit from strong capitalization in all our
local country units, and the Group’s capital position remains
solid. While AEGON expects capital definition to evolve over time,
we remain committed to maintaining the strong capitalization of
our companies.
During the past year, AEGON’s employees around the world
again demonstrated their commitment to the communities in
which they work and live. The unprecedented tragedies brought
about by hurricane disasters in 2005 inspired our employees and
agents to respond generously with financial assistance — matched
dollar-for-dollar by the AEGON/Transamerica Foundation — and
through numerous volunteer efforts. This response followed the
support extended by AEGON employees to victims of the Tsunami
disaster in early 2005. Contributions were also matched by the
AEGON/Transamerica Foundation, as well as by AEGON N.V., and
directed to Habitat for Humanity International and the
International Red Cross. Once again, AEGON’s employees and our
partners made clear their determination to create the possibility
of better futures for those most in need.

We further commend AEGON’s dedicated staff and partners for
enabling us to maximize the opportunities that we are identifying
in our markets. Going forward, we will continue to leverage
AEGON’s expertise and broad resources to strengthen the
capabilities of local managers as they respond to the evolving
needs of our customers with innovative need-specific products
and services, delivered through a broad and efficient distribution
network. Your ongoing interest in AEGON and support for our
efforts is very much appreciated.

Yours sincerely,

STRATEGIC FRAMEWORK
COMMITMENT TO CORE BUSINESS

AEGON focuses on the long-term financial protection and asset
accumulation needs of its clients, with a primary focus on
delivering life insurance, pension, savings and investment
products.
DECENTRALIZED ORGANIZATION

AEGON maintains a multi-brand, decentralized business strategy
and seeks to leverage the knowledge of local management to
identify and deliver products and services that meet the
evolving needs of customers, using distribution channels best
suited to their local markets.
EMPHASIS ON PROFITABILITY

Donald J. Shepard, chairman of the Executive Board
The Hague, March 8, 2006

AEGON aims to achieve a long-term average net income growth
rate of 10% per annum. In its pricing of new business and
acquisitions, AEGON sets a minimum return on investment
target well in excess of the cost of capital. Disciplined expense
management, together with divestiture of non-core and
structurally underperforming activities, are key to achieving
these objectives.
MARKET POSITION

AEGON aims to achieve a leading position in its chosen markets
in order to realize the benefits of scale.
INTERNATIONAL EXPANSION

AEGON pursues organic growth, complemented by growth
through selective acquisitions and partnerships, in countries
that offer long-term profitable growth opportunities.
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INSIGHT
AEGON’S EXECUTIVE BOARD AND COUNTRY HEADS OF AEGON THE NETHERLANDS,
AEGON USA AND AEGON UK ADDRESS SOME KEY ISSUES

DONALD J. SHEPARD
CHAIRMAN OF THE
EXECUTIVE BOARD

AEGON remains firmly focused on life insurance, pensions and
investments. What makes this an attractive business and why have
you chosen this focused strategy?
At AEGON we continue to believe that it’s important to stay
focused on what we know and do best. Life insurance, pensions
and related investment products are lines of business that
continue to present strong growth potential. People in general
realize that they have to take responsibility for their own longterm financial needs and life companies have the expertise to
provide the long-term protection, savings and investment
solutions to serve those needs. Pension systems throughout
much of Europe are being reformed and new systems based on
private savings and investment are emerging.
At the same time, people are transitioning into retirement
with a lifetime of accumulated assets that have to be managed
for a longer period of time. AEGON is focused on assisting those
individuals manage the drawdown of those assets in a fiscally
attractive way. In the United States, for instance, there is an
estimated USD 6 trillion in accumulated assets that will be
distributed over the next six years. We expect a similar trend in
other countries as wealth levels and life expectancies also
increase. By continuing to develop need-specific products,
ensuring quality service and advice, and strengthening AEGON’s
broad distribution capability, we are confident that AEGON will
continue to be a leader in the life and pensions market.
What do you consider to be AEGON’s main growth drivers, given
its strong presence in a number of markets that are generally
seen as relatively mature?
We believe that there is sufficient growth opportunity in those
markets where AEGON has a well-established presence. In the
Netherlands, we have reorganized our operations to be more
efficient and responsive to the needs of our customers, while at
the same time making some good progress in growing our group
pensions business. We anticipate further consolidation in the
Dutch group pension market and AEGON is well-positioned to
capture further growth given our strong presence in pension
administration (TKP Pensioen), asset management and as a
leading provider of insured pension solutions.
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In the United Kingdom, we have strengthened our distribution
capability through Positive Solutions, our independent financial
advisor network. This past year, we accelerated our 100%
acquisition of Positive Solutions to take fuller advantage of the
opportunities in the UK market. While maintaining AEGON’s
leading position in the UK pensions market is our primary goal,
we have also expanded AEGON’s product offering to include
annuities, risk and investment products.
In the United States, there is an increasing demand for a
broader menu of investment, protection and dissavings products
as individuals face the prospect of managing their assets for a
longer period of time during retirement. We intend to strengthen
AEGON’s leading position in the US retirement market by
assisting customers to better manage the drawdown of their
accumulated assets over time and even make provisions for
wealth transfer to second and third generations. We continue to
see opportunity in serving the middle-income market with needspecific life protection and asset accumulation products, and also
see good growth potential for our reinsurance business in light of
the consolidation that has occurred in recent years. AEGON
Direct Marketing Services continues to be a very effective and
efficient means for entering new markets. The business model
has proven successful in a number of international markets and
will, no doubt, provide us further opportunities in the future.
Finally, our professional agent channel network is a core strength
for AEGON in the US market given the increasing need for valueadded, sound financial advice.
In addition to the steps we have taken to capture the growth
that we see in our major markets, we have also made notable
progress in growing our businesses in Central and Eastern Europe
and in Asia. Life insurance penetration is still relatively low in
these markets and it is clear that the economic developments
underway will fuel further growth. In just the past five years, the
areas where we are now active in Central and Eastern Europe
have experienced double digit percentage growth in new life and
pensions premiums. In China and Taiwan the market growth has
been even more promising during the same period. Clearly, there
is plenty of opportunity for our industry in general and we believe
AEGON is well positioned to capture a fair share of the growth
potential, with continued financial discipline and a view to the
long term.

JOSEPH B.M. STREPPEL
MEMBER OF THE
EXECUTIVE BOARD

In all your main markets, regulators are moving to greater
transparency and disclosure by insurance companies.
What impact does this have on AEGON and the way it operates
around the world?
Transparency in our business is a top priority at AEGON. It’s the
only way to really gain the trust of our partners, customers and
shareholders, and keep it. The way we conduct our business, the
relationships that we depend on and the products we deliver have
to be transparent not only to regulators but to all our
stakeholders. Of course, the costs for doing so are significant
and are likely to increase over time. The work of ensuring
transparency is ongoing and requires a substantial commitment
or resources both in terms of people and costs.
It is for this reason that we have moved to greater
centralization in certain areas, such as risk management, our
capital management and compliance programs. We have taken
these steps not only because they are necessary in today’s
environment, but also because they will contribute to ensuring
long-term confidence in AEGON’s businesses and the sustained
trust of our many stakeholders.

This is the first year that AEGON is reporting under IFRS;
what have been the implications for the company and do you
expect any further accounting changes?
The transition from Dutch accounting principles to IFRS was an
accounting change on an unprecedented scale. Fortunately,
AEGON was well prepared for this change and through the hard
work of everyone involved, the transition at AEGON has been
executed successfully. From the very start, we have viewed the
adoption of IFRS as a major project that would require proactive
communication about the possible implications. We have been
informing our investors, analysts and the media of the changes
and been as open and transparent as possible in explaining the
differences between the old and the new system. As IFRS and
the interpretation of rules continue to be refined, we will
endeavor to continue to explain the impact on how we report
our results. As was visible in the quarterly results that we have
published in 2005, IFRS has and will continue to lead to an
increase in the volatility of our reported results, but it didn’t
change the underlying economics of our business. Until we go to
the second phase of insurance accounting under IFRS, which we
hope will be finalized before 2009, this is something that we will
have to learn to live with. Of course, we will continue to do our
best in explaining what is driving our results. Ultimately, we
believe that the harmonization of accounting standards can lead
to greater comparability of results across companies, which
AEGON strongly supports.
How strong is AEGON’s current capital position and has it changed
over the past year?
AEGON is in a very strong and sound financial position.
We started the year with a strong capital base and finished it
even stronger. The insurance companies in each of our major
markets retained their solid AA financial strength ratios, while the
capital ratios at the holding company level improved further. At
the end of 2005, shareholders’ equity accounted for 76% of our
total capital base, compared to 72% at the end of 2004, while
group equity amounted to 89% of total capital at the end of
2005. Under IFRS accounting rules, the composition of reported
equity has changed and will be subject to higher volatility. AEGON
will monitor its capital ratios under IFRS, and review the
definitions to remain consistent with our historical tolerances, to
ensure continued strong capitalization. Over the past year, we
have completed two successful offerings of perpetual capital
securities, which strengthened the capital base in a non-dilutive
and cost effective manner. The proceeds of these issues have
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JOHAN G. VAN DER WERF
MEMBER OF THE
EXECUTIVE BOARD
AND CEO AEGON
THE NETHERLANDS

largely been used to repay senior and perpetual subordinated
debt. Our strong capital position and good cash flows have
enabled us to raise the total dividend by 7% to EUR 0.45
per share.
What is AEGON’s dividend policy and do you expect to continue
to offer a cash and a stock alternative?
AEGON recognizes the importance of offering its shareholders
a dividend, which is consistent with the company’s cash flow and
capital position. The total dividend for the full year is composed
of an interim dividend, declared at the time of the publication of
the six months’ results in August, and a final dividend proposed
at the time of the year end results in March and to be approved
at the annual General Meeting of Shareholders. It is part of
AEGON’s dividend policy to offer shareholders a choice between
a cash and a stock dividend. Over the past years, over 50% of
AEGON’s dividends have been paid in shares. Although we expect
this percentage to go down for the final dividend over 2005,
following our proposal to set the value of the stock dividend
approximately equal to the value of the cash dividend, we believe
that a large number of our shareholders appreciate that they
have the choice between cash and stock. As such, we will
continue to offer shareholders this choice.
Interest rates have remained at relatively low levels.
How is this environment affecting AEGON?
Although interest rates are not at levels where they are causing
any problems for AEGON, it is fair to say that we would like to see
rates move higher, preferably in a gradual way. Low interest rates
make some of our products, such as fixed annuities, less
attractive when compared to certain other savings and
investment products. Additionally, low interest rates lead to lower
reinvestment rates for our investment portfolio. Over time,
this could cause pressure on margins in certain product lines,
particularly those where we have provided minimum guarantees.
AEGON actively manages its asset and liability mismatch in a
disciplined way and as such current interest rates are not cause
for concern.
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The Dutch market has seen many changes in terms of legislation,
regulation and tax treatment of products. What is the outlook for
the Dutch market and how is AEGON positioned?
In 2005, the social and fiscal legislation in the Netherlands
changed dramatically in a number of different areas. The
changes with regards to disability, pensions and the life cycle
arrangement (Levensloop) have a major impact on the market for
insurance and other financial products. All group pension
schemes have to be thoroughly analyzed and in many cases need
to be adjusted to comply with the new rules. This requires a lot of
work, but it also creates new opportunities. Building on AEGON’s
strong position in the group market, the life cycle arrangement is
a typical worksite marketing opportunity. With a competitive and
differentiated product line, we are off to a good start, and at the
end of 2005, many employers signed life cycle arrangement
contracts with AEGON for their employees. These contracts help
employers to smoothly meet the requirements of the life cycle
arrangement. In 2006, employees have to make their actual
choice for a life cycle arrangement and start to save. Initial
savings and sign up rates by employees are encouraging and
AEGON The Netherlands expects to capture a substantial share
of the life cycle market.
In 2005, AEGON The Netherlands has renewed and improved
its products and services for the immediate annuity and
mortgage markets. We are intent on growing our market share in
these markets with renewed efforts and profitable products.
How do you see the distribution landscape in the Netherlands
developing and does AEGON The Netherlands have sufficient
distribution capabilities in the market?
AEGON The Netherlands uses many different types of
distribution, such as independent intermediaries, our subsidiary
Meeùs and own sales organizations, such as Spaaradvies. Our
own organizations, including Meeùs, comply with the
requirements under the new legislation, the Wet Financiële
Dienstverlening (Financial Services Law). Smaller, independent
intermediaries will in some cases have more difficulty to comply
with the Financial Service Law requirements. We are ready to
help intermediaries to meet these requirements.
For distribution through independent intermediaries, AEGON
The Netherlands uses service concepts that can be tailored to
the specific needs and way of operating of different
intermediaries. Whereas one may be focused on intensive advisebased products, the next might be eager to use new ways and
means to work more efficiently and effectively. Some
intermediaries operate locally, others nationally. Whatever the
case may be, our service concepts fit their needs very well.

ALEXANDER R.
WYNAENDTS
MEMBER OF THE
EXECUTIVE BOARD

The group pension business is an area in which AEGON
The Netherlands is particularly strong. What are the expectations
for the development of this segment?
In the group pensions market, the main changes will come from
the fact that the requirements of regulators and the legislator
with regards to content are making pension plan administration
ever more difficult and complex. This is stimulating a
consolidation trend in the market. Smaller company and industry
pension funds are aligning themselves with larger funds.
AEGON The Netherlands offers a broad spectrum of services for
this market, both in terms of insured pension solutions and in
offering services, such as through TKP Pensioen, to pension
funds that wish to remain independent. TKP Pensioen can offer
administration, asset management and a range of other support
to the board of a fund, for example in the area of actuarial or
legal services.
AEGON The Netherlands has been working hard to increase the
customer focus of the organization. Can you provide some
examples of how you want to achieve this and the progress made
so far?
The new organizational structure of AEGON The Netherlands has
led to a more streamlined and unified organization. One of the
principles behind the creation of the new organization is to
eliminate duplication. As a result, AEGON The Netherlands can
now service its intermediaries and customers more effectively,
with high quality products and services. It will also enable us to
further improve service levels in 2006. Our new products and
services in the areas of immediate annuities, mortgages and
asset management were partly made possible because of the new
organizational structure. The AEGON brand is well recognized in
the Netherlands. For a number of years, AEGON has been
relatively low key in its advertising campaigns. In the fall of 2005,
we started once again with a large scale, innovative TV campaign
focused on pensions. In 2006, we will continue with new
advertising campaigns.

Many insurers are pursuing the growth opportunities that exist in
Asia. What is AEGON’s approach and how does it differ from that
of its competitors?
AEGON continues to focus on a limited number of markets
in Asia that offer sufficient scale and growth opportunities.
We currently have a strong presence in Taiwan, where AEGON is
among the largest foreign life insurers in the sector. We are also
present with fully-fledged life insurance activities in mainland
China through our joint venture with CNOOC. This joint venture,
which began in 2003 in Shanghai, has since expanded to include
operations in Beijing and Nanjing, which is located in the
prosperous Jiangsu region. Early in 2006, AEGON was among
the first foreign insurers to gain access to the coastal province
of Shandong. We also received a license to sell life insurance in
Singapore. Other markets that potentially fit AEGON’s entry
criteria for fully fledged life insurance activities in the region
are India, Japan and South Korea.
In addition to our focused approach, AEGON’s distinct
advantage is the distribution model we have implemented.
Whereas many companies rely mostly on a large agent force,
AEGON has used its multi-channel distribution approach to
expand its operations. We now work with banks, brokers, agents
and direct marketing distribution channels to sell our products
in the region. I might add that AEGON Direct Marketing Services
has enabled us to enter a number of countries in Asia, including
South Korea, Taiwan, Thailand, Japan, and Australia.
What are the key capabilities that AEGON can transfer when
entering new markets or establishing new partnerships?
It has long been AEGON’s approach to leverage its expertise and
capabilities that have contributed to success in our main markets
to enter new markets. In addition to relying on multi-channel
distribution and our direct marketing skills, which have both been
put to good use in a number of countries, we look to transfer
product features that can likewise serve the needs of customers
in different geographic areas. AEGON, for instance, was one of
the first companies to introduce a variable annuity product in
Taiwan. We will also consider broadening the product range of our
recently acquired Polish operations to include regular premium
risk products, group and individual pensions, and credit/mortgage
life insurance.
AEGON, as a leading pension provider in the United States
and Europe, has been able to transfer its knowledge and
experience to develop pension businesses in new countries,
such as Slovakia. As demographic trends continue, this will prove
a distinct competitive advantage for AEGON. We rely on strong
partners at the local level, as we have in Spain with our bank
partners, to maximize the opportunities that we see. This is an
approach that enables us to benefit from a broader range of
resources and knowledge to respond more efficiently to the
growth opportunity within AEGON’s developing markets.
AEGON ANNUAL REVIEW 2005
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PAT BAIRD
CEO AEGON USA

How is AEGON addressing cross-border pension needs?
AEGON, with our partners at La Mondiale, is leading the effort
to provide cross border pension solutions to multi-national
companies and their employees through the AEGON Pension
Network. Many international companies have expressed a clear
desire for a more integrated approach to issues involving risk
and asset pooling, reporting, the customization of local pension
and employee benefit programs, as well as expatriate solutions.
The AEGON Pension Network will leverage the expertise of
AEGON The Netherlands, Scottish Equitable, Diversified
Investment Advisors, La Mondiale, and our newest partner,
HDI Pensionsmanagement AG in Germany to provide
simplification and flexibility to pension systems.
AEGON’s multi-channel distribution strategy is one of
the company’s key competitive strengths. What have you
done over the past year to strengthen the distribution capabilities
further?
In 2005, AEGON strengthened its distribution capabilities in both
its major and its developing markets. In the United Kingdom, for
instance, we accelerated the acquisition of the remaining 40%
of Positive Solutions, our independent financial advisor platform
that continues to experience a strong increase in the number of
registered individuals joining the network. In addition, we are
closely connected with a number of the large multi-tie
distribution platforms and believe that we are well-positioned to
benefit in the new environment following depolarization in the
United Kingdom. In the United States, we have strengthened our
distribution relationships with a number of key bank partners,
continued to recruit new life agents and expand our wholesaling
force in the broker-dealer and wirehouse channels.
In Spain, we announced new partnerships with two savings
banks — Caja de Badajoz and Caja Navarra — which will
complement our successful partnership with Caja de Ahorros del
Mediterráneo and strengthen our position in the Spanish life and
pension market. In China, we signed national cooperation
agreements with two major banks to sell our products throughout
the country. Clearly, distribution remains a key growth driver for
AEGON in both our main and developing markets.

10

AEGON ANNUAL REVIEW 2005

A hallmark of AEGON’s strategy is to concentrate on its core
markets of life, pension and investment products, while at the
same time developing market-leading breadth of product and
distribution within that market. What do you view as the benefits
of this diversity within AEGON USA?
We see diversity as the real strength of AEGON in the United
States, and consider it essential to maintaining our profitability
and managing our risk. Products fall out of favor from time
to time due to market, legislative and regulatory matters.
At AEGON USA, other product lines pick up the pace. Thus, we
can continue to grow without having to sacrifice profitability
or our risk management disciplines, while more effectively
managing our capital. Ultimately, diversity of both product and
distribution channel allows AEGON USA to achieve higher
economic returns.
A good example is our life reinsurance business, which is
achieving strong growth as a result of decreasing capacity,
increasing rates, tighter underwriting standards and resulting
market disruption. We think that life reinsurance will continue
to outpace other products for several more years and our returns
in that business help offset higher reinsurance costs that we have
endured as a direct carrier.
What is your branding strategy in the US market and is
having a strong brand becoming an increasingly important
competitive factor?
We continue to be a multi-brand player in the United States, but
have focused more recently on building the Transamerica brand
at both a retail and distributor level. Multiple brands provide us
with the opportunity to sell our products through multiple
distributors often in the same geographical area, thereby further
penetrating a market than we would otherwise not be able to.
However, some of our businesses increasingly require a strong
and powerful brand at a retail level, so we will continue investing
in and building our Transamerica name brand.
How is AEGON USA positioning itself to service the changing
needs of the growing number of people moving into the postretirement phase?
AEGON USA formed a new division called Transamerica
Retirement Management, which will focus on those individuals
nearing or at retirement, and provide those individuals for the
rest of their lives. Many of the products needed at this stage of
life have already been developed within AEGON USA.
By forming a separate and new division, we will have
specialists packaging these products as needed by our customers
and then communicating results relative to the customers’
retirement goals.

OTTO THORESEN
CEO AEGON UK

Some consider the United States to be a mature market.
What do you view as AEGON’s growth opportunities in the
United States?
We view most of our operating units as growth-oriented and still
see many new opportunities emerging within our definition of
core business. An example is the middle market. Sixty million
households fall in the USD 25,000 to USD 100,000 annual income
bracket. But there has been a 30% decrease in the number of
agents covering them during the past 30 years. The result is that
there has been a strong decline in households with life insurance,
and currently less than half own an individual policy. A significant
opportunity exists for tailored products, sold via both traditional
and low-cost distribution techniques. We will launch our worksite
marketing initiative over the next two years and see this as an
efficient and effective channel to serve the middle market.
In addition, we successfully launched a new product, EquityIndexed Universal Life, which we think is well suited for the
middle market.
A second example is our pension business, where we
have more than USD 60 billion in retirement assets under
management and a top five position in pensions among life
insurance companies. Demographic trends remain compelling
as individuals become increasingly aware that more of the
retirement burden is being shifted to the individual and away
from government-provided and employer-pay-all plans.
As a result we view the retirement market as a key driver of
profitable growth.
A third driver of growth is our opportunistic approach to
leveraging AEGON USA specific skills to new markets outside
the United States. Within AEGON Direct Marketing Services, for
example, we are transferring a successful business model into
new countries in Asia, Latin America and Europe with a low-cost,
low-risk entry model. Bringing innovative distribution skills
developed in the United States to new markets will continue to
be a growth driver.

Given recent developments in the industry, what is the future of
the pension business in the United Kingdom?
Pensions are assuming a central position in political debate in the
United Kingdom. This, of course, leads to an increased awareness
on the part of individuals of the need to save more during their
working life to help fund their lifestyle in retirement. The Turner
report, published in late 2005, heightened the discussion and
highlighted many of the key considerations that will be the
subject of further debate in 2006.
Although the process of arriving at a broad consensus about
the future shape of pensions in the United Kingdom will
inevitably be a difficult one, we believe that the life insurance
industry can play a central role in achieving the objective of
increasing individual retirement savings levels. The industry has
an infrastructure in place which can deal with large volumes of
regular amounts being invested in pensions products in a cost
effective manner. We believe this expertise can be built upon to
deliver the solutions which will allow individuals to save more
efficiently for their retirement.
There are, of course, already very large amounts of
accumulated pension assets and we see some exciting
opportunities arising from that. For instance, we see continued
pressure on companies which provide ‘final salary scheme’
pension arrangements for their employees, thus creating
additional opportunities for the insured pension sector.
Overall, we believe that the pension landscape in the United
Kingdom will undergo significant change. However, we see this
not as a threat, but as an opportunity for our industry.
The distribution landscape in the United Kingdom has changed
significantly following depolarization. How is AEGON UK
positioned?
Regardless of the regulatory landscape, we regard the role of
advisers as crucial in the process of assisting customers choose
the best products for their retirement needs.
There have been two major impacts of depolarization to date:
first, many distributors that were previously tied to a single life
insurer have broadened the range of insurers whose products
they sell; second, some independent financial advisors (IFAs)
have set up multi-tie operations within their business model.
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AEGON UK is very pleased to have concluded distribution
partnerships with many of those businesses in the former
category such as Openwork (formerly Zurich), St James’s
Place, Royal Liver and The Principality Building Society.
These arrangements mean that a range of AEGON products
are being distributed by over 4,000 sales advisors with
whom we previously had no connection.
Although there has been much speculation on the impact of
multi-tie business models on distributors who were previously
IFAs, there has been a limited volume of business transacted
through such businesses, most of which has been related to
products specific to the mortgage market. We do participate in
such arrangements where we think there are clear opportunities
to transact profitable business. Of course, this means being
vigilant and ready to react if developments in the market
necessitate taking a different course.
AEGON UK is traditionally seen as a pure pensions company, but
has experienced significant growth in other areas such as
protection products and annuities. What are the rationale and
drivers behind this growth?
Although we believe that pensions are, and will continue to be,
the most important product area in the UK long-term savings
market, we recognized that in a ‘stakeholder pensions’ world,
margins on pensions products would inevitably be reduced.
We, therefore, decided to expand into other product areas
where higher margins were available.
Diversifying AEGON UK’s product offering has involved
establishing our offshore business, building on the risk product
expertise which we acquired in the Guardian businesses and,
more recently, moving into the annuity and investment product
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markets. This diversification also allows us to assume different
types of risk, while continuing to rely on our strong balance sheet
and capital resources of the parent company.
Given the very competitive nature of the UK market, what are the
key strengths of AEGON UK to ensure it remains one of the
leading players in the industry?
Clearly, AEGON UK has a number of strengths which set it
apart and ensure its competitive advantage going forward.
Our expertise in the corporate and individuals pensions markets
is a notable strength. We have taken steps to grow our position
in other markets that we believe afford AEGON UK additional
and significant profitable opportunities. We have maintained our
clear focus on pursuing profitable business, consistent with the
strategy for the AEGON Group as a whole. Furthermore, we own
one of the largest and most profitable distribution businesses in
the UK. We have also taken the lead in developing the use of
technology in our manufacturing and distribution businesses.
This has delivered significant efficiencies into our working
practices allowing us to reduce underlying operating expenses by
over 25% since 2002. We will remain focused on delivering
further efficiencies while continuing to diversify and grow our
business, a strategy that continues to provide AEGON UK with a
definite advantage. And finally, we have a very strong parent
company — the AEGON Group — which provides us access to a
range of resources and expertise.
We remain very confident about our position in the evolving
UK market. By maximizing the opportunities available through the
ownership of distribution, diversifying our product offering, and
by taking decisive steps to ensure an efficient and responsive
organization, we believe that AEGON UK’s leading position in the
UK market will remain strong.

OUR BUSINESS IN REVIEW 2005

AEGON is one of the world’s largest life insurance and pension companies,
and a strong provider of investment products. We empower our local
business units to develop and provide the products, services and distribution
best suited to their local markets. We take pride in balancing a local approach
with the power of an expanding global operation. We are driven to deliver
new thinking and to serve the evolving needs of our customers. Our ambition
is to be the best in our industry.
On the pages that follow, we show how each and every hour of the day,
AEGON is committed to creating lasting value in the lives of our customers,
employees and all our many other stakeholders.

Local knowledge. Global power.

AEGON ANNUAL REVIEW 2005

13

OUR BUSINESS IN REVIEW 2005

AEGON House, Lytham St Annes, UK
Specialized and international pension
products and services
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OVERVIEW

During 2005, AEGON strengthened its position in the three major
markets — the United States, the United Kingdom and the
Netherlands. In addition, AEGON continued to invest in Central
and Eastern Europe, Spain and Asia, where the Group sees good
growth prospects over time. AEGON has taken a number of steps
to improve the operations of its businesses as well as to enhance
AEGON’s strategic position in the life insurance and pension
sectors overall. AEGON is pleased to report increased earnings
from all major country units for the year, enhanced distribution
and a stronger balance sheet. AEGON believes that the Group is
well-positioned to deliver the products and services that will lead
to the continued growth of its business.
RESULTS

Operating earnings before tax of the AEGON Group increased in
2005 21% to EUR 2,147 million. The three major country units,
the Americas, the Netherlands and the United Kingdom, each
reported increases in operating earnings before tax for the year.
Net income for the Group increased 21% to EUR 2,732 million
in 2005, reflecting higher operating earnings, increased net gains
on investments and impairment charges, and higher nonoperating income.
AEGON America’s operating earnings before tax for 2005 of
USD 2,365 million, increased USD 339 million or 17%, compared
to the results for 2004. The increase in the Americas primarily
reflects business growth, favorable mortality experience and the
impact of volatile items, partly offset by decreased spreads in the
institutional GIC business and lower investment yields.
AEGON The Netherlands’ operating earnings before tax for
2005 of EUR 322 million increased by EUR 126 million or 64%
compared to 2004. This increase in operating earnings before tax
is largely due to improved interest results and released provisions
for policyholder profit-sharing and employee benefits, increased
technical life and non-life results, partially offset by additional
provisions for guarantees and improvements to ‘Spaarkas’ life
products in 2005.

05

04

Americas
The Netherlands
United Kingdom
Other countries

AEGON UK´s operating earnings before tax of GBP 111 million in
2005 increased by 2% compared to 2004. The increase mainly
reflects the positive impact from higher equity and bond markets.
The increase is largely offset by a charge for an incentive payout
to registered individuals and relates to the accelerated acquisition
of the remaining 40% of Positive Solutions.
Operating earnings before tax of AEGON Hungary increased
by HUF 2.7 billion to HUF 17.9 billion or in 2005 mainly due to
better technical results, a strict control of expenses and an
increase in profit from fee - off balance sheet products.
AEGON Poland, which was acquired in October, had record
sales in the fourth quarter — its first as a member of the AEGON
Group. Standardized new premium production of AEGON Poland
was PLN 41 million in the fourth quarter and operating earnings
before tax amounted to a loss of PLN 4 million.
Operating earnings before tax of AEGON Slovakia amounted
to a loss of SKK 463 million in 2005 compared to a loss of
SKK 325 million in 2004. Premium income increased from
SKK 76 million to SKK 105 million.
AEGON started selling insurance products in the Czech
Republic in the second quarter of 2005. Standardized new
premium production of AEGON Czech Republic was CZK 44
million and operating earnings before tax amounted to a loss
of CZK 212 million.
AEGON Spain’s operating earnings before tax was a loss of
EUR 2 million for 2005, compared to a profit of EUR 63 million
for 2004. The decrease mainly related to the sale of the general
insurance activities as of January 1, 2005, which contributed
EUR 56 million to operating earnings before tax in 2004 and to
EUR 9 million of non-recurring costs associated with the sale of
the general insurance business.
AEGON Taiwan reported operating earnings before tax of
NTD 21 million whereas in 2004 an amount of NTD 149 million
was reported. AEGON’s share in operating earnings before tax
from AEGON-CNOOC amounted to a loss of CNY 68 million in
2005 compared to a loss of CNY 41 million in 2004.
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OUR BUSINESS IN REVIEW AMERICAS

New York, USA
Savings and investment products
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USA

AGENCY GROUP

NUMBER OF EMPLOYEES 1 3,341, of which 2,654 agent-employees

The Agency Group divisions offer a wide range of insurance
products through agents dedicated to selling AEGON products as
well as independent agents, registered representatives, financial
advisors, and specialized marketing organizations. The Agency
Group targets distinct market segments ranging from lowerincome clients to the advanced market with higher net-worth
customers that it serves by providing various tax and estate
planning products.

MAIN OFFICES Baltimore, Cedar Rapids
MAIN PRODUCT AREAS Traditional life, life for account of

policyholders, pensions, fixed and variable annuities, institutional
guaranteed products, fee business (incl. mutual funds), accident and
health insurance, life reinsurance
MAJOR CUSTOMER SEGMENTS Individuals, companies, institutions
MAIN DISTRIBUTION CHANNELS Independent agents and agentemployees, marketing companies, financial institutions, brokerdealers, wirehouses, affinity groups, direct response, worksite
marketing, institutional intermediaries
www.aegonins.com
www.transamerica.com

AEGON Americas is comprised of the companies operating in the
United States, known collectively as AEGON USA and the
companies operating in Canada, known collectively as AEGON
Canada.
AEGON’s subsidiary companies in the United States contain five
operating groups acting through one or more of the AEGON USA
life insurance companies: Agency, Direct Marketing Services,
Financial Markets, Institutional Products and Services, and
Pension. The group structure enables AEGON USA to manage the
organization more efficiently, to identify business synergies, to
pursue cross-selling opportunities, and to improve operating
efficiencies. Coordinated support services complement operations
by providing expertise in systems technology, investment
management, regulatory compliance, and various corporate
functions. Products are offered and distributed through one or
more of the AEGON USA licensed insurance or brokerage
subsidiary companies. The divisions referenced below are part of
those subsidiary companies.

DIRECT MARKETING SERVICES GROUP

AEGON Direct Marketing Services (ADMS) is focused on
customers that might not be reached by AEGON USA’s other
distribution channels. ADMS aims to attract clients that might
prefer to buy insurance products directly and not through an
agent or intermediary. For this purpose, ADMS has developed a
highly targeted approach using sophisticated database
technology to increase its ability to develop niche markets and
design products positioned to meet specific customer needs.
Customers can purchase an extensive portfolio of products
through direct mail, point-of-service, internet, and telemarketing.
Products are also marketed using the endorsement of sponsoring
organizations such as financial institutions, auto dealers, and
various membership associations. Additionally, ADMS has applied
its direct marketing expertise internationally and is now active in
Europe, Asia, Australia, and Latin America. ADMS has developed
strategic relationships with major business partners in these
regions and relies on their endorsement to market products via
telemarketing and direct mail.
FINANCIAL MARKETS GROUP

AEGON USA’s Financial Markets Group (FMG) consists primarily of
Transamerica Capital Inc., Transamerica Investment Management,
LLC, and Extraordinary Markets. The bank distribution channel is
particularly important to FMG. Working closely with its partners,
FMG seeks to customize products and support to help banks
expand their relationship with their customers.
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Toronto, Canada
Insurance and protection for the future
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INSTITUTIONAL PRODUCTS AND SERVICES GROUP

CANADA

The Institutional Products and Services Group includes AEGON
Institutional Markets and Transamerica Reinsurance Group.
AEGON Institutional Markets Division is well positioned and long
established in the competitive and mature institutional market.
For more than 30 years, Transamerica Reinsurance has worked
closely with life insurance and financial services companies to
provide mortality risk and capital management solutions for
individual life insurance and annuity products. These direct
relationships result in a more complete understanding of the risks
being assumed and provide valuable insights into the needs of
clients and trends within the marketplace.

NUMBER OF EMPLOYEES 674
MAIN OFFICE Toronto
MAIN PRODUCT AREAS Traditional life, pensions, variable annuities,
fee business (incl. mutual funds), accident and health insurance
MAJOR CUSTOMER SEGMENTS Individuals
MAIN DISTRIBUTION CHANNELS Independent advisors, brokers,
financial planners, financial institutions
www.transamerica.ca

PENSION GROUP

The Pension Group includes Diversified Investment Advisors and
Transamerica Retirement Services. Diversified Investment
Advisors is a registered investment advisory firm dedicated to
retirement plan management. Transamerica Retirement Services
serves the markets of defined contribution retirement plans and
group fixed annuity contracts to qualified retirement plan
sponsors terminating their defined benefit pension plans.

AEGON Canada operates multiple insurance, financial services,
investment portfolio management, and fund management
businesses; it also provides wealth management solutions
through its subsidiary companies.
Transamerica Life Canada (TLC) offers term and tax-sheltered
universal life insurance, segregated funds, guaranteed interest
accounts, and annuities. Money Concepts (MCC) is an
independent financial planning company with an association of
franchised planning centers that offer a diverse spectrum of
planning products and services to investors. MCC has 57
franchises across Canada. MCC franchises and representatives
benefit from AEGON Dealer Services, which provides advisors
and distributors with mutual fund and segregated fund dealership
capability. These services are also provided to advisors of
Transamerica Life Canada and AEGON Fund Management.
AEGON Fund Management is the mutual fund subsidiary of
AEGON Canada, which offers the imaxx brand of mutual funds as
well as core fund portfolios featuring select investment managers
from around the world to Canadian investors seeking customized
portfolio solutions. AEGON Capital Management Inc. (ACM) was
created in November 2001 from the spin off of the investment
management division of TLC. ACM’s mandate is to develop
products and services for the institutional, high net-worth
individual, pension, and retail markets.
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OUR BUSINESS IN REVIEW THE NETHERLANDS

The Hague, the Netherlands
Wealth management and estate planning
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AEGON Nederland N.V. is the holding company for the Group’s
Dutch insurance and banking activities. AEGON’s operations in
the Netherlands are collectively referred to as AEGON The
Netherlands.

MAIN PRODUCT AREAS Traditional life, life for account of

policyholders, pensions, fee business (incl. mutual funds), accident
and health insurance, general insurance, banking
MAJOR CUSTOMER SEGMENTS Individuals, companies, institutions
MAIN DISTRIBUTION CHANNELS Independent brokers, tied agents,
direct marketing, franchise sales force, worksite marketing
www.aegon.nl

AEGON The Netherlands is involved in both the life and non-life
insurance business and provides banking, financial and asset
management services. As of January 1, 2004, AEGON The
Netherlands implemented a new organizational structure with
five service centers and four marketing and sales organizations.
Prior to this reorganization, a business unit structure was in
place. During 2005, AEGON The Netherlands continued the
restructuring process, transferring marketing activities to a
central marketing unit for the Netherlands. This reorganization
has energized the development of new product propositions and
has made the integration of IT systems possible, a task which will
be completed in 2006.
The sales organizations, Corporate & Institutional Clients,
Intermediair and AEGON Spaarbeleg, have been structured to
serve different sales channels, such as independent brokers,
AEGON affiliated organizations, and AEGON The Netherlands’
own advisors. AEGON The Netherlands offers five product lines:
pensions, life insurance, non-life insurance, banking and asset
management. While the majority of AEGON The Netherlands
product are sold through brokers, some products are also sold via
other channels such as direct marketing, specialized agents and
tied agents. Institutional clients and large companies are directly
targeted by the sales organization Corporate & Institutional
Clients.
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OUR BUSINESS IN REVIEW UNITED KINGDOM

Edinburgh, UK
Expert advice and planning
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UNITED KINGDOM
NUMBER OF EMPLOYEES 4,539, of which 1 6 1 agent-employees
MAIN OFFICE Edinburgh

05

04

Mutual funds and other
managed assets

AEGON UK is a leading manufacturer, fund manager, and
distributor of pension, protection, and investment products.
The principal holding company within the AEGON UK group of
companies is AEGON UK plc (AEGON UK).

MAIN PRODUCT AREAS Traditional life, life for account of

policyholders, pensions, fee business (incl. mutual funds)
MAJOR CUSTOMER SEGMENTS Individuals, companies, institutions
MAIN DISTRIBUTION CHANNELS Financial advisors
www.aegon.co.uk

AEGON UK operates four distinct businesses:
• AEGON Individual — all operations relating to the
individual investment, protection, and pension markets in the
United Kingdom; this business primarily operates under the
Scottish Equitable brand name
• AEGON Corporate — all manufacturing and scheme
administration operations relating to the corporate pension
and employee benefits markets in the United Kingdom
• AEGON Asset Management — investment management
operations
• AEGON UK Distribution — intermediary distribution businesses
AEGON UK is a major financial services organization specializing
in the long-term savings and protection markets. AEGON UK sells
a range of products through financial advisor channels in the
United Kingdom. The business is centered on two core markets:
individual and corporate customers. This segmentation is driven
by a desire to place the customer at the heart of the strategy.
AEGON Individual brings together individual pension and
protection and onshore and offshore life businesses in order to
focus on providing solutions to meet the protection, long-term
savings, and retirement income needs of individuals. This
business operates primarily through the Scottish Equitable brand.
AEGON Corporate provides group pensions and employee benefit
solutions through the Scottish Equitable brand, scheme
administration through the HS Administrative Services brand and
worksite marketing software through the AEGON Benefit
Solutions brand.
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OUR BUSINESS IN REVIEW OTHER COUNTRIES EUROPE

Budapest, Hungary
Financial solutions
for evolving needs

24

AEGON ANNUAL REVIEW 2005

OPERATING EARNINGS
BEFORE TAX
Hungary in HUF million
20,000

STANDARDIZED NEW
PREMIUM PRODUCTION
Hungary in HUF million
5,000

4,000

15,000

3,000
10,000
2,000
5,000
1,000
0

0
05

04

Life
General

05

04

Single
Recurring annualized

HUNGARY
NUMBER OF EMPLOYEES 818
MAIN OFFICE Budapest
MAIN PRODUCT AREAS Traditional life, life for account of

policyholders, pensions, fee business (incl. mutual funds), accident
and health insurance, general insurance
MAJOR CUSTOMER SEGMENTS Individuals
MAIN DISTRIBUTION CHANNELS Independent and tied agents,

pension advisors, direct marketing, worksite marketing
www.aegon.hu

CZECH REPUBLIC
NUMBER OF EMPLOYEES 45
MAIN OFFICE Prague
MAIN PRODUCT AREAS Traditional life, life for account of

policyholders, pensions, accident and health insurance
MAJOR CUSTOMER SEGMENTS Individuals, companies

AEGON Hungary Composite Insurance Company Limited by Shares
(AEGON Hungary) is a member of the AEGON Group since 1992.
The legal predecessor of the company was the state-owned ÁB,
which was incorporated in the 1940’s. AEGON Hungary’s main
operations are life insurance, general insurance, pensions, and
asset management. AEGON Hungary operations are organized by
sales channels and functional areas.
AEGON Hungary is a composite insurance company offering both
life insurance and non-life insurance products. The core business
products are life, pension, mortgage, and household insurance.
Strong pension fund sales have played a key role in the sales
performance of AEGON Hungary in 2005. The life insurance
product portfolio consists of traditional general account products
and unit-linked products, although in recent years unit-linked sales
have been much more significant than general account product
sales. AEGON Hungary’s share in the household segment was 36%
in 2004 (source: Annual Report of Hungarian Insurance
Association). Margins for household insurance are attractive, and
they present AEGON Hungary with opportunities for cross-selling
life insurance products. Property and car insurance are also
represented in the portfolio but are not core products.

MAIN DISTRIBUTION CHANNELS Tied agents, brokers, direct

marketing
www.aegon.cz

AEGON began insurance operations in the Czech Republic within a
locally founded company when it received a license from the
Ministry of Finance in April 2005.
PRODUCTS AND DISTRIBUTION

AEGON Czech Republic offered the following three basic products
in 2005: regular premium products, single premium products and
children’s products. In addition, AEGON Czech Republic offered the
following five riders: accidental death, accidental disability,
children’s accidental disability, diseases and waiver of premium
(for regular premium products). Distribution in the Czech Republic
consists of an internal distribution network (IDN), an external
distribution network (EDN), and alliance partner key account
managers and distribution networks. IDN is comprised of tied
agents who are associated to ten regional offices. EDN includes
brokers. The key account managers are responsible for corporate
business.
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POLAND
NUMBER OF EMPLOYEES 90
MAIN OFFICE Warsaw
MAIN PRODUCT AREAS Life for account of policyholders
MAJOR CUSTOMER SEGMENTS Individuals
MAIN DISTRIBUTION CHANNELS Tied agents, banks, brokers
www.aegonpolska.pl

SLOVAKIA

AEGON Poland has been a member of the AEGON Group since
October 4, 2005. The company was incorporated on December 24,
1999. AEGON Poland is a joint stock company. AEGON Poland
operations are organized by sales channels and functional areas.
AEGON Poland is a life insurance company offering mainly
individual unit-linked products, including long-term savings and
retirement products. AEGON Poland is first in this segment with a
21% share in the life insurance single premium segment. The
company also achieved the fifth position in the total life insurance
market with a 5% market share (based on premiums written,
source: Annual Report of KNUiFE — Insurance and Pension Funds
Supervisory Commission, 2004).

NUMBER OF EMPLOYEES 64
MAIN OFFICE Bratislava
MAIN PRODUCT AREAS Traditional life, life for account of
policyholders, pensions, accident and health insurance
MAJOR CUSTOMER SEGMENTS Individuals
DISTRIBUTION CHANNELS Tied agents, pension advisors, brokers
www.aegon.sk
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The life insurance operations in Slovakia began on September 2,
2003 as a branch office of AEGON Levensverzekering N.V. At the
end of October 2004, AEGON Life Insurance Slovakia started its
own operations. The branch office is in the process of being
converted into a local company.
There are two AEGON operating units in Slovakia: AEGON Life
Insurance and AEGON Pension Asset Management. AEGON Life
Insurance Slovakia offers the following products: universal life
and unit-linked endowment, fixed term, whole life insurance, and
endowments for children, riders (accidental death, critical illness,
waiver of premium, basic, and extended accidental rider),
mortgage (packaged endowment product) and group life. AEGON
Pension Asset Management is a second pillar mandatory pension
fund and received a license to do business on October 1, 2004.
The mandatory pension fund market in Slovakia opened on
January 1, 2005. Both AEGON companies are selling products
through their tied agent networks and through the broker
channel. Recently, the bank channel was added as a distribution
channel for mortgage related products.
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Spain in EUR million
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SPAIN
NUMBER OF EMPLOYEES 228, (excl. employees in joint ventures

and/or partnerships)
MAIN OFFICE Madrid
MAIN PRODUCT AREAS Traditional life, life for account of

policyholders, pensions, accident and health insurance
MAJOR CUSTOMER SEGMENTS Individuals, companies
DISTRIBUTION CHANNELS Financial institutions, independent and
tied agents, brokers, direct marketing, worksite marketing
www.aegon.es

In 2005, AEGON operated in Spain through two insurance
companies: AEGON Seguros Salud and AEGON Seguros de Vida,
subsidiaries of a holding company, AEGON España S.A.
In 2004, AEGON Spain set up a strategic partnership with Caja de
Ahorros del Mediterráneo (CAM). This partnership combines CAM’s
significant customer reach through its banking network with
AEGON’s expertise in life insurance and pensions. Effective
January 1, 2005, AEGON Seguros Generales was sold to Reale
Mutua Group (Reale). It was additionally agreed that AEGON
Seguros Generales’ distribution network in Spain will continue to
sell AEGON’s life and health insurance products. Moreover, AEGON
Spain acquired the Spanish life portfolio of Reale and gained
access to Reale’s agent distribution network for five years and is
renewable thereafter. In July 2005, AEGON Spain entered into a
strategic partnership agreement with Caja de Badajoz (CB) and in
November 2005, AEGON Spain signed a strategic partnership
agreement with the Spanish savings bank Caja Navarra (CN).
AEGON Spain will continue to expand its life insurance business by
strengthening its agent distribution capability as well as by
enhancing its existing bancassurance partnerships with CAM, CB
and CN and pursuing new distribution opportunities.
Over the past several years, AEGON Spain has focused on the
life insurance business for portfolio growth. By marketing unitlinked variable life products through multiple distribution channels
significant inroads were made into a market traditionally
dominated by banks. AEGON Spain focuses on the individual
consumer segment. AEGON Spain’s principal lines of business are
traditional life and unit-linked insurance products. These products
are distributed exclusively through the agency channel, using a
network of agents and brokers. Individual life products are sold by
specialized agents and brokers in urban centers and by specialized
agents and through direct marketing in rural areas. Group life
products are distributed through banks and financial institutions
as well as through brokers and specialized agents.
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OUR BUSINESS IN REVIEW OTHER COUNTRIES ASIA

Taipei, Taiwan
Tailored distribution to reach new customers
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STANDARDIZED NEW
PREMIUM PRODUCTION
China in CNY million

STANDARDIZED NEW
PREMIUM PRODUCTION
Taiwan in NTD million
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TAIWAN
NUMBER OF EMPLOYEES 964, of which 612 tied agents
MAIN OFFICE Taipei
MAIN PRODUCT AREAS Traditional life, life for account of

policyholders, pensions, variable annuities, accident and health
insurance
MAJOR CUSTOMER SEGMENTS Individuals, companies
DISTRIBUTION CHANNELS Tied agents, brokers, banks, worksite

marketing, direct marketing
www.aegon.com.tw

agency channel. In 2003, new product initiatives included an
updated version of the whole life product series. Furthermore,
AEGON Taiwan launched an innovative variable annuity product in
2004, targeted at long-term savings and retirement planning.
Both products are sold through multiple distribution channels.
The agency channel consists of a network of over 600 full-time
professional career agents operating from 26 offices throughout
Taiwan. The agency channel’s business is a mix of traditional and
variable life insurance. The brokerage channel mainly sells whole
life business written by independent agents. Whole life products
are also sold via the bank channel. Over the past three years,
distribution through brokerage and bancassurance has resulted in
substantial growth in new accounts and business volume for the
majority of AEGON Taiwan’s total new business premiums.

CHINA1
NUMBER OF EMPLOYEES 1,023, of which 629 agents (100%)
MAIN OFFICE Shanghai
MAIN PRODUCT AREAS Traditional life, life for account of
policyholders, accident & health insurance
MAJOR CUSTOMER SEGMENTS Individuals
MAIN DISTRIBUTION CHANNELS Tied agents, banks, direct

AEGON-CNOOC Insurance Co., Ltd. (AEGON-CNOOC) is a 50/50
joint venture established in Shanghai, People’s Republic of China
by the China National Offshore Oil Corporation and AEGON. In
April 2005, AEGON-CNOOC’s Beijing branch began as a fullyfledged insurance operation. Subsequently, in September 2005,
AEGON-CNOOC celebrated its branch opening ceremony in
Nanjing and became one of the first joint venture life insurance
companies to enter the highly-developed Jiangsu Province.

marketing, brokers
www.aegon.cnooc.com
1

50/50 joint venture by China National Offshore Oil Corporation and AEGON N.V.

AEGON Life Insurance Inc. (AEGON Taiwan) is a life insurance
company that was formed in 2001 to conduct life insurance
business in the Republic of China.
AEGON Taiwan offers a broad range of insurance products that
meet a variety of consumer needs. Variable universal life,
introduced in April 2002, is one of the major products in the

Since its inception in 2003, AEGON-CNOOC has successfully
established multiple distribution channels. AEGON-CNOOC’s
brokerage channel has begun to perform well since business was
initiated through the Jiangsu branch in September 2005. The
agency channel portfolio consists primarily of universal life and
traditional life products, as well as short-term accident and longterm health products. The most important product for the
bancassurance channel is a single premium short-term universal
life product. The major product for the telemarketing channel is a
yearly-renewable personal accident product. The primary
products sold through the brokerage channel are universal life
and traditional life products as well as short-term accident and
long-term health products.

AEGON ANNUAL REVIEW 2005

29

CORPORATE RESPONSIBILITY

Preston, UK
AEGON employee, volunteer and mentor at Young
Enterprise program meeting, Carr Hill High School
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As one of the world’s largest life insurance and pensions
companies, AEGON has a responsibility to contribute positively
to the society and environment in which it operates.
At AEGON, Corporate Responsibility (CR) is an integral part of the
work culture. It ensures that AEGON is operating its business
according to its core values of respect, quality, transparency, and
trust as defined in its Code of Conduct. CR also makes sure that
AEGON is responsible for the benefit of all of its stakeholders:
customers, employees, shareholders, business partners, and
communities.
AEGON’s Executive Board recognizes the importance of CR.
Johan van der Werf, as a member of the AEGON N.V. Executive
Board and CEO of AEGON The Netherlands, is responsible for CR
at the Group level, including all social and environmental issues.
In keeping with the Group’s decentralized strategy, AEGON’s
country units have the autonomy to pursue at country level those
CR issues relevant to their market and culture, and they comprise
the core of AEGON’s CR activities. The country level CR efforts
are supplemented by more broad based CR programs at the
Group level.
Over the past few years, AEGON has made significant progress
in the field of CR. The company developed a Code of Conduct,
instituted an environmental policy, and launched an annual
CR report. In 2005, AEGON launched the planning phase for a
global e-learning program to further educate and train the
global workforce on the Code of Conduct and core values.
This e-learning program will be rolled out in mid-2006 and
supplements the Code of Conduct education that was developed
by AEGON Americas in 2004. In addition, the Group maintained
its position in the leading CSR indices, placing in the top 10% of
the Dow Jones Sustainability Index and successfully maintaining
the Group’s position in the FTSE4Good list.

AEGON ensures its CR activities are aligned to its business
strategy and to the issues most relevant to its business.
Therefore, in addition to living its core values, AEGON will
increasingly focus on matters like corporate governance, risk
management, compliance, and workplace issues like ‘health and
safety’ and ‘training and development’. Moreover, AEGON takes
into account some of the most commonly accepted CR
measurements including Global Reporting Indicators (GRI).
AEGON’s first CR report was published for 2003. The report was a
comprehensive and accurate reflection of AEGON’s CR progress
and the Group’s core strategy of decentralization. AEGON also
published an updated report for 2004. Both reports can be found
on the company’s website www.aegon.com. AEGON plans to
produce a 2005 CR report in mid-2006, which will also be posted
on the Group website.
For further information please go to www.aegon.com, corporate
responsibility.
AEGON’S CORE VALUES
RESPECT

We treat all our stakeholders the way that we want to be treated
with consideration for individual and cultural diversity.
QUALITY

We offer products and services that are designed to improve the
futures and financial security of our customers.
TRANSPARENCY

We provide open, accurate and timely information about our
products, performance and financial results.
TRUST

We build long-term relationships by honoring our commitments.
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MEMBERS OF THE EXECUTIVE BOARD OF AEGON N.V.

DONALD J. SHEPARD

JOSEPH B.M. STREPPEL

JOHAN G. VAN DER WERF

ALEXANDER R. WYNAENDTS

(1946, American nationality) started
his career with Life Investors in 1970.
Serving in various management and
executive functions with Life
Investors, he became executive vicepresident and COO in 1985, a position
he held until AEGON consolidated its
other United States operations with
Life Investors to form AEGON USA in
1 989. In 1992, he became a member of
the Executive Board of AEGON N.V.,
and on April 18, 2002, he was
appointed chairman of the Executive
Board. Mr. Shepard is also a member
of the Boards of Directors of
Mercantile Bankshares Corp. and
CSX Corporation.

( 1 949, Dutch nationality) started
his career in 1 973 at one of
AEGON’s predecessors occupying
several treasury and investment
positions. In 1 986, he became CFO
of FGH BANK, and in 1 987 he joined
the Executive Board of FGH BANK.
In 1 99 1, he became chairman and
CEO of Labouchere and, in 1 995,
also chairman of FGH BANK. In 1 998
he became CFO of AEGON N.V.
Since May 2000, he has been a
member of the Executive Board of
AEGON N.V. Mr. Streppel is also a
member of the Supervisory Boards
of Royal KPN N.V. and Van Lanschot
Bankiers N.V.

Johan G. van der Werf (1952, Dutch
nationality) started his career in 1973
as an officer in the Merchant Marine.
In 1982 he joined one of the
predecessors of AEGON as a sales
manager. From 1987 to 1992 he was
chairman of the management board
of Spaarbeleg and, in 1992, he
became a member of the
management board of AEGON
The Netherlands. Since April 2002,
he has been a member of the
Executive Board of AEGON N.V. and
CEO of AEGON The Netherlands.
Mr. Van der Werf is also a member
of the Supervisory Board of Delta
Public Utilities N.V.

(1960, Dutch nationality) started his
career with ABN AMRO in 1984 and
had several assignments in asset
management (Amsterdam) and
corporate finance (London). In 1997,
he joined AEGON’s Group Business
Development department and was
promoted to executive vice-president
and head of Group Business
Development in May 1998. In 2003, he
was appointed a member of the
Executive Board of AEGON N.V.

Left to right
ALEXANDER R. WYNAENDTS
JOHAN G. VAN DER WERF
DONALD J. SHEPARD
JOSEPH B.M. STREPPEL
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MEMBERS AND COMMITTEES OF THE SUPERVISORY BOARD OF AEGON N.V.

DUDLEY G. EUSTACE

O. JOHN OLCAY

IRVING W. BAILEY, II

RENÉ DAHAN

WILLEM F.C. STEVENS

KEES J. STORM

PETER R. VOSER

LEO M. VAN WIJK

SHEMAYA LEVY

TONI REMBE

DUDLEY G. EUSTACE — CHAIRMAN

RENÉ DAHAN

WILLEM F.C. STEVENS

LEO M. VAN WIJK

( 1 936, British nationality) is chairman
of Smith & Nephew plc (London, UK)
and a retired vice-chairman of Royal
Philips Electronics. He was appointed
to AEGON’s Supervisory Board in 1 997
and his current term will end in 2009.
He is also a member of the
Supervisory Boards of Royal KPN N.V.
and Hagemeyer N.V. He is currently
chairman of the Supervisory Board
Nominating and Strategy Committees.

( 1 94 1, Dutch nationality) is a retired
executive vice-president and director
of Exxon Corporation. He was
appointed to AEGON’s Supervisory
Board in 2004 and his current term
will end in 2008. He is also chairman
of the Supervisory Board of Royal
Ahold N.V., a member of the
Supervisory Boards of TNT N.V. and
VNU N.V., and a member of the
International Advisory Board of the
Guggenheim Group. He is currently
chairman of the Supervisory Board
Compensation Committee and a
member of the Supervisory Board
Nominating Committee.

( 1 938, Dutch nationality) is a retired
partner/senior counsel of Baker &
McKenzie and was a senator in the
Dutch Parliament until June 2003.
He was appointed to AEGON’s
Supervisory Board in 1 997 and his
current term will end in 2009. He is
also a member of the Supervisory
Boards of N.V. Luchthaven Schiphol,
TBI Holdings B.V., AZL N.V., Goedland
N.V., and Ermenegildo Zegna
International N.V. He is currently a
member of the Supervisory Board
Audit and Compensation Committees.

( 1 946, Dutch nationality) is president
and CEO of KLM Royal Dutch Airlines
N.V. and vice-chairman of Air FranceKLM S.A. He was appointed to
AEGON’s Supervisory Board in 2003
and his current term will end in 2007.
He is also a member of the
Supervisory Boards of Randstad
Holding N.V. and Martinair, and a
member of the Board of Directors of
Northwest Airlines. He is currently a
member of the Supervisory Board
Compensation Committee.

KEES J. STORM

SUPERVISORY BOARD
COMMITTEES

O. JOHN OLCAY — VICE-CHAIRMAN

( 1 936, American nationality) is vicechairman and managing director of
Fischer, Francis, Trees and Watts, Inc.
(New York, USA). He was appointed to
AEGON’s Supervisory Board in 1 993
and his current term will end in 2008.
He is also chairman of FFTW Funds
Inc. in New York (USA), FFTW Funds
Selection in Luxembourg and
FFTW Funds in Dublin (Ireland). He is
currently a member of the
Supervisory Board Nominating and
Strategy Committees.
IRVING W. BAILEY, II

( 1941, American nationality) is a senior
advisor to Chrysalis Ventures. He is a
retired chairman and CEO of Providian
Corp., a former managing director of
Chrysalis Ventures, and a former
chairman of the Board of Directors of
AEGON USA Inc. He was appointed to
AEGON’s Supervisory Board in 2004
and his current term will end in 2008.
He is also a member of the Board of
Directors of Computer Sciences Corp.,
Hospira, Inc. He is currently a member
of the Supervisory Board Strategy
Committee.

SHEMAYA LEVY

( 1 947, French nationality) is a retired
executive vice-president and CFO of
the Renault Group. He was appointed
to AEGON’s Supervisory Board in
2005 and his current term will end in
2009. He is also a non-executive
director of Nissan Motor Cy, Renault
Finance, Renault Spain and the Safran
Group, and a member of the
Supervisory Boards of the Segula
Technologies Group and TNT N.V. He is
currently chairman of the Supervisory
Board Audit Committee.

( 1 942, Dutch nationality) is a former
chairman of the Executive Board of
AEGON N.V. He was appointed to
AEGON’s Supervisory Board in 2002
and his current term will end in 2006.
He is also chairman of the Supervisory
Board of KLM Royal Dutch Airlines
N.V., a member of the Supervisory
Board of Pon Holdings B.V., and a
member of the Board of Directors of
InBev S.A. (Leuven, Belgium) and
Baxter International Inc. (USA). He is
currently a member of the Supervisory
Board Strategy Committee.
PETER R. VOSER

TONI REMBE

( 1 936, American nationality) is a
retired partner/senior counsel of
Pillsbury Winthrop LLP (San Francisco,
USA). She was appointed to AEGON’s
Supervisory Board in 2000 and her
current term will end in 2008. She is
also a member of the Board of
Directors of AT&T, Inc. (USA). She is
currently a member of the Supervisory
Board Audit Committee.

( 1 958, Swiss nationality) is chief
financial officer of Royal Dutch Shell
plc. Until 2004, he was Group CFO and
a member of the Group Executive
Committee of ABB (Asea Brown
Boveri) Ltd. He was appointed to
AEGON’s Supervisory Board in 2004
and his current term will end in 2008.
He is also a non-executive member
of the Board of Directors of UBS in
Switzerland. He is currently a
member of the Supervisory Board
Audit Committee.

AUDIT COMMITTEE

Shemaya Levy, chairman
Toni Rembe, member
Willem F.C. Stevens, member
Peter R. Voser, member
NOMINATING COMMITTEE

Dudley G. Eustace, chairman
René Dahan, member
O. John Olcay, member
STRATEGY COMMITTEE

Dudley G. Eustace, chairman
Irving W. Bailey, II, member
O. John Olcay, member
Kees J. Storm, member
COMPENSATION COMMITTEE

René Dahan, chairman
Willem F.C. Stevens, member
Leo M. van Wijk, member
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CONSOLIDATED BALANCE SHEET OF AEGON GROUP
AS AT DECEMBER 31, 2005
Amounts in millions

2005
USD

2004
USD

2005
EUR

2004
EUR

5,518
172,325
150,467
2,708
639
4,866
483
98
13,387
8,029
8,620

5,698
175,052
145,524
2,337
659
4,493
440
17
12,338
8,800
10,628

Intangible assets
Investments
Investments for account of policyholders
Derivatives
Investments in associates
Reinsurance assets
Defined benefit assets
Deferred tax assets
Deferred expenses and rebates
Other assets and receivables
Cash and cash equivalents

4,678
146,075
127,547
2,295
542
4,125
409
83
11,348
6,806
7,307

4,183
128,516
106,838
1,716
484
3,298
323
13
9,058
6,460
7,803

367,140

365,986

TOTAL ASSETS

311,215

268,692

22,740
3,986

20,261
3,908

Shareholders’ equity
Other equity instruments

19,276
3,379

14,875
2,869

26,726
18

24,169
21

Issued capital and reserves attributable to equity holders of AEGON N.V.
Minority interest

22,655
15

17,744
15

26,744

24,190

GROUP EQUITY

22,670

17,759

515
335
112,886
82,909
45,822
69,277
2,598
6,526
298
2,377
100
3,434
12,661
658

515
346
112,804
81,595
45,807
64,212
2,690
7,712
381
2,667
104
4,653
17,625
685

Trust pass-through securities
Subordinated borrowings
Insurance contracts
Insurance contracts for account of policyholders
Investment contracts
Investment contracts for account of policyholders
Derivatives
Borrowings
Provisions
Defined benefit liabilities
Deferred revenue liabilities
Deferred tax liabilities
Other liabilities
Accruals

437
284
95,690
70,280
38,842
58,724
2,202
5,532
253
2,015
84
2,911
10,733
558

378
254
82,816
59,904
33,630
47,142
1,975
5,662
280
1,958
76
3,416
12,939
503

ASSETS

EQUITY AND LIABILITIES

340,396 341,796

TOTAL LIABILITIES

288,545

250,933

367,140 365,986

TOTAL EQUITY AND LIABILITIES

311,215

268,692

The Group’s financial statements are presented in euro. US dollar figures are included for information purposes only.
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CONSOLIDATED INCOME STATEMENT OF AEGON GROUP
FOR THE YEAR ENDED DECEMBER 31, 2005
Amounts in millions

2005
USD

2004
USD

2005
EUR

2004
EUR

23,519
12,378
1,799
91

22,794
11,611
1,620
412

Premium income
Investment income
Fee and commission income
Other revenues

18,882
9,937
1,444
73

18,329
9,337
1,303
331

37,787
2,106
869
14,125
1,581
219

36,437
1,925
256
7,304
1,604
172

TOTAL REVENUES

30,336

29,300

Income from reinsurance ceded
Fair value and foreign exchange gains
Gains on investments for account of policyholders
Gains on investments
Other income

1,691

1,548

698
11,340
1,269
176

206
5,873
1,290
138

56,687

47,698

TOTAL INCOME

45,510

38,355

1,936
42,110
213
6,878
479
2
139
(17)
465
4

1,944
33,557
194
7,193
247
16
108
228
495
271

Premiums to reinsurers
Policyholder claims and benefits
Profit sharing and rebates
Commissions and expenses
Fair value and foreign exchange losses
Losses on investments for account of policyholders
Losses on investments
Impairment charges/reversals
Interest charges and related fees
Other charges

1,554
33,807
171
5,522
385
2
112
(14)
373
3

1,563
26,984
156
5,784
199
13
87
183
398
218

52,209

44,253

TOTAL CHARGES

41,915

35,585

4,478

3,445

3,595

2,770

25

31

20

25

4,503

3,476

3,615

2,795

INCOME

CHARGES

(1,102)
3,401
2

(668)
2,808
(2)

3,403

2,806

2.03
2.03

1.72
1.72

INCOME BEFORE SHARE IN PROFIT/(LOSS) OF ASSOCIATES AND TAX

Share in profit/(loss) of associates
INCOME BEFORE TAX

Income tax

(885)
2,730

INCOME AFTER TAX

Attributable to minority interest

(537)
2,258

2

NET INCOME ATTRIBUTABLE TO EQUITY HOLDERS OF AEGON N.V.

(2)

2,732

2,256

1.63
1.63
0.45

1.38
1.38
0.42

EARNINGS AND DIVIDENDS PER SHARE

1After

Basic earnings per share (cents per share)1
Diluted earnings per share (cents per share)1
Dividend per share (cents per share)

deduction of preferred dividends and coupons on perpetuals

The Group’s financial statements are presented in euro. US dollar figures are included for information purposes only.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY OF AEGON GROUP
FOR THE YEAR ENDED DECEMBER 31, 2005
Amounts in EUR millions

Other
reserves

Other
equity
instruments

Share
capital

Retained
earnings

Revaluation
reserves

6,590

6,825

2,141

—

—

(293)

—

—

—

4

(4)

—

—

Issued
capital and
reserves 1

Minority
interest

Total

15

17,759

YEAR ENDED DECEMBER 31, 2005

At January 1
Revaluations
Transfers between revaluation
reserves and retained earnings
Gains/(losses) transferred to income
statement on disposal and impairment
Equity movements of associates
Foreign currency translation differences
Movements in foreign currency translation
and net foreign investment hedging reserves
Aggregate tax effect of items
recognized directly in equity
Other

(681)

2,869

17,744
(293)
—

—
—

(293)
—

—

—

54

—

—

54

—

54

—

—

—

19

—

19

—

19

—

—

142

—

—

142

—

142

—

—

—

1,515

—

1,515

—

1,515

—

242

—

—

242

—

242

—

—

(55)

11

—

—

(44)

2

(42)

IN EQUITY

—

(51)

152

1,534

—

1,635

2

1,637

Net income recognized in
the income statement

—

2,732

—

—

—

2,732

(2)

2,730

—

2,681

152

1,534

—

4,367

—

4,367

—
—
—
—
—
—
—
—
—

—
—
—
—
—
—
—
—
—

2
74
1,456
(950)
(193)
(79)
(132)
4
362

—
—
—
—
—
—
—
—
—

2
74
1,456
(950)
(193)
(79)
(132)
4
362

2,293

853

NET INCOME RECOGNIZED DIRECTLY

TOTAL RECOGNIZED NET INCOME
FOR 2005

Shares issued
Treasury shares
Other equity instruments issued
Other equity instruments redeemed
Dividends paid on ordinary shares
Preferred dividend
Coupons on perpetuals
Share options
Other
AT DECEMBER 31, 2005
1Issued

36

2
220
—
—
—
—
—
—
—
6,812

capital and reserves attributable to equity holders of AEGON N.V.
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—
(146)
—
—
(193)
(79)
(132)
—
362
9,318

—
—
1,456
(950)
—
—
—
4
—
3,379

22,655

15

22,670

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY OF AEGON GROUP
FOR THE YEAR ENDED DECEMBER 31, 2005
Amounts in EUR millions

Share
capital

Retained
earnings

Revaluation
reserves

Other
reserves

Other
equity
instruments

6,353

5,269

1,660

15

1,517

—

—

921

—

—

Issued
capital and
reserves 1

Minority
interest

Total

14,814

29

14,843

921

—

921

YEAR ENDED DECEMBER 31, 2004

At January 1
Revaluations
Gains/(losses) transferred to income
statement on disposal and impairment
Equity movements of associates
Foreign currency translation differences
Movements in foreign currency translation
and net foreign investment hedging reserves
Aggregate tax effect of items
recognized directly in equity
Other

—

—

—

—

—

—

—

—

—

—

(29)

5

(23)

—
(77)
—

—

—

(23)

—

59

—

59

—

59

—

—

(77)

—

(77)

—

(755)

—

(755)

—

(358)

(755)

(23)

(329)

—

—

(358)

(11)

—

—

(6)

(16)

(22)

—

(239)

(16)

(255)

NET INCOME RECOGNIZED DIRECTLY
IN EQUITY

—

(24)

481

Net income recognized in
the income statement

—

2,256

—

—

2,232

481

(696)

—

—

2,256

—

2,017

2

2,258

TOTAL RECOGNIZED NET INCOME
FOR 2004

Shares issued
Treasury shares
Other equity instruments issued
Dividends paid on ordinary shares
Preferred dividend
Coupons on perpetuals
Other
AT DECEMBER 31, 2004
1Issued

1
236
—
—
—
—
—
6,590

—
(214)
—
(256)
(95)
(84)
(27)
6,825

—
—
—
—
—
—
—
2,141

(696)
—
—
—
—
—
—
—
(681)

—
—
1,352
—
—
—
—
2,869

1
22
1,352
(256)
(95)
(84)
(27)
17,744

(14)
—
—
—
—
—
—
—
15

2,003
1
22
1,352
(256)
(95)
(84)
(27)
17,759

capital and reserves attributable to equity holders of AEGON N.V.
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AEGON AND THE FINANCIAL COMMUNITY

AEGON values its many trusted relationships within the
global investment community and is committed to the highest
standards of both integrity and fair disclosure. The company’s
international business activities are reflected in the geographical
diversity of its investor base. AEGON’s Investor Relations program
aims to enhance shareholder value through clear communication
and ensures efficient and effective access to the global capital
markets. AEGON’s common shares are listed on major stock
exchanges including Euronext Amsterdam, the London Stock
Exchange and the New York Stock Exchange. AEGON shares are
included in a number of the major equity market indices. In
addition, AEGON has a variety of debt instruments outstanding in
various major currencies.
In order to obtain a fair valuation for its securities, AEGON is
committed to ensuring that equity and fixed income investors
have an accurate understanding of the company’s performance
and prospects. To this end, AEGON’s Investor Relations program
focuses on providing the international investment community
with the information required to make sound investment
decisions. This includes information on key factors that drive
AEGON’s businesses and influence its results, financial condition
and value. AEGON remains committed to ensuring that both
financial and non-financial information is accurately and
thoroughly disclosed in a timely and consistent manner.
A major change in the financial reporting of all listed
companies in the European Union took place in 2005 with the
introduction of International Financial Reporting Standards
(IFRS). AEGON was proactive in informing its stakeholders about
this transition. Over the past two years, AEGON held a number of
presentations to educate the financial community on the relevant
changes in accounting standards and their effect on financial
results. On April 14, 2005, AEGON was one of the first companies
in the insurance industry to provide a comprehensive set of
comparative key IFRS figures for 2004. Upon the publication of
its first quarter 2005 results on May 1 1, 2005, AEGON started to
report its results on an IFRS basis.

SHARE PRICE INFORMATION (IN EUR)

Price — high
Price — low
Price — year end
Price/earnings ratio

INVESTOR RELATIONS

The Hague, the Netherlands: +3 1 (0)70 344 83 05
E-mail: gca-ir@aegon.com
Baltimore, USA: +1 4 1 0 576 45 77
E-mail: ir@aegonusa.com

LISTINGS

2005

2004

2003

2002

2001

14.25
9.63
13.75
8.44

12.98
8.24
10.03
7.27

13.47
5.87
11.73

28.89
9.04
11.79

41.85
22.15
29.23

Source: Bloomberg.

SHARE PRICE INFORMATION (IN USD)

Price — high
Price — low
Price — year end

In addition to its IFRS results, AEGON believes value of new
business and embedded value information should be considered
in arriving at a balanced assessment of its underlying
performance. AEGON supports the European Embedded Value
Principles, which are aimed at improving the consistency and
transparency of the life insurance industry’s embedded value
reporting. In keeping with its commitment to further improve
disclosure, AEGON will report quarterly value of new business
information, beginning with the first quarter 2006 results.
Additionally, AEGON will provide information on its various
business activities in a statistical supplement to be included
in its quarterly earnings releases.
In 2005, AEGON completed a number of capital markets
transactions that include two successful offerings of perpetual
capital securities, which strengthened the capital base in a nondilutive and cost effective manner.
With the aim of ensuring equal access to all relevant
information, AEGON actively maintains contact with the
financial community. Interactions with the financial community
include roadshows throughout the USA, Europe and Asia,
webcasts, press releases, and regularly scheduled investor days.
Moreover, shareholders, bondholders and potential investors
are encouraged to learn more about AEGON’s businesses and
management decisions aimed at achieving its strategy of longterm profitable growth in AEGON’s major and developing markets.
In keeping with its ongoing determination to maintain an open
dialogue with the financial community, AEGON’s professional
Investor Relations staff is available to answer questions at
any time.

2005

2004

2003

2002

2001

16.78
12.19
16.32

16.12
10.41
13.71

14.80
6.76
14.80

26.00
8.88
12.33

39.96
20.19
25.74

Amsterdam
Frankfurt
London
New York
Tokyo
Zurich

Free float of common shares* 12/31/2005
Average daily trading volume 2005
(million common shares)
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88%
8.4

* Percentage of outstanding common shares, excluding Treasury shares and shares owned by
Vereniging AEGON.
Source: Bloomberg.

Source: Bloomberg.

Euronext Amsterdam
Deutsche Börse
London Stock Exchange
New York Stock Exchange
Tokyo Stock Exchange
Swiss Exchange

AEGON SHARE PRICE DEVELOPMENT VERSUS INDICES (rebased)
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SHAREHOLDER BASE AEGON N.V. COMMON SHARES
in percentage (estimated)
The Netherlands
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United States of America

27

United Kingdom & Ireland 13
Rest of Europe
Rest of World

22
1
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CORPORATE AND SHAREHOLDER INFORMATION

FINANCIAL CALENDAR

HEADQUARTERS

IMPORTANT DATES 2006

March 9
April 25
April 26
April 28
May 2
Up to and incl. May 5
May 1 0
May 1 0
May 1 6
May 22/23
August 1 0
August 1 1
August 1 4
August 1 6
September
November 9
November 28/29

AEGON reported on full year 2005 results
Annual General Meeting of Shareholders
Ex-dividend date in the United States
Final dividend 2005 record date
Ex-dividend date in the Netherlands
Election period for cash or stock dividend
AEGON will report on first three months 2006 results
AEGON will release Embedded Value 2005 report
Final dividend 2005 payment date
Analyst & Investor Day (London)
AEGON will report on first six months 2006
results, interim dividend announcement
Interim dividend 2006 record date in the Netherlands
Ex-dividend date
Interim dividend 2006 record date in the United States
Interim dividend 2006 payment (date has not been
determined yet)
AEGON will report on first nine months 2006 results
Analyst & Investor Day (New York)

GROUP CORPORATE AFFAIRS &
INVESTOR RELATIONS
EUROPEAN CONTACTS

Media
Telephone: + 31 70 344 8344
Fax: + 31 70 344 8445
Email: gca-ir@aegon.com
Analysts and Investors
Telephone: + 31 70 344 8305
Fax: + 31 70 344 8445
Email: gca-ir@aegon.com
US CONTACTS

IMPORTANT DATES 2007

March 8
April 25
May 9
August 9
November 8

AEGON N.V.
AEGONplein 50
P.O.Box 202
2501 CE The Hague
The Netherlands
Telephone: + 31 70 344 3210

AEGON will report on full year 2006 results
Annual General Meeting of Shareholders
AEGON will report on first three months 2007 results
AEGON will report on first six months 2007 results
AEGON will report on first nine months 2007 results

Media
Telephone: + 1 410 576 45 26
Fax: + 1 410 347 86 85
Email: ir@aegonusa.com
Analysts and Investors
Toll free: + 1 877 548 96 68 (USA only)
Telephone: + 1 410 576 45 77
Fax: + 1 410 347 86 85
Email: ir@aegonusa.com
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FORWARD LOOKING STATEMENTS
The statements contained herein that are not historical facts are forward-looking statements within the meaning of the Private Securities Litigation Reform Act. Forward-looking statements are made based
upon management’s current expectations and beliefs concerning future developments and their potential effects upon the company. There can be no assurance that future developments affecting the
company will be those anticipated by management. Actual results may differ materially from those included in the forward-looking statements. These forward-looking statements involve risks and
uncertainties including, but not limited to, the following: (1) changes in general economic conditions, including the performance of financial markets and interest rates; (2) customer responsiveness to both
new products and distribution channels; (3) competitive, legal, regulatory, or tax changes that affect the distribution cost of or demand for the company’s products; (4) acts of God; (5) terrorism, acts of war
and pandemics; (6) mortality, morbidity and other factors that may affect the profitability of the company's insurance products; and (7) the company's failure to achieve anticipated levels of earnings or
operational efficiencies as well as other cost saving initiatives.
The Annual Report 2005 of AEGON N.V. is published at www.aegon.com/annualreport05

The paper used for this annual review meets the strictest environmental standards set by
the Nordic Swan Council and is fully recyclable. It is made at a mill accredited to ISO 14001.
The pulp used to produce the paper is generated locally and bleached without the use of
elemental chlorine.
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