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 � FOCUS ON

Throughout their working lives and into retirement, millions of people around the 

world rely on AEGON to help them secure their long-term financial futures. 

THERE IS A PERSONAL STORY BEHIND EVERY PRODUCT THAT AEGON SELLS

Understanding customers and their financial needs throughout their lives is the foundation of AEGON’s 

business. Millions of people around the world rely on AEGON to help them secure their long-term financial 

futures. That’s why, last year, AEGON invited its employees to take part in a photography competition on 

the theme of “Lifecycle”. After all, AEGON’s business is all about being there for customers, for life. 

The level of work sent in was high, and making a selection of the best pictures was challenging. In the end, 

though, there had to be some winners. Prizes went to Cindy Ferguson (USA), David Stein (USA), Jan Zegers 

(the Netherlands) and Rhona Bradbury (UK). Their pictures are featured throughout this report, along with 

other outstanding images from the photo competition. 

CONTENTS



AEGON has businesses in more than twenty markets in the Americas, 
Europe and Asia, providing life insurance, pension and asset 
management products for some 40 million customers around the world.

2.2billion EUR

New life sales

32.6billion EUR

Total gross deposits

555million EUR

Value of new business

2.0billion EUR

Underlying earnings
before tax

1.8billion EUR

Net income

Key figures

 � FINANCIAL HIGHLIGHTS

1,048 Life

500 Individual savings and retirement products

469 Pensions

79 Life reinsurance

53 Non-life

50 Associates

46 Asset management

10 Distribution

(283) Other

Underlying earnings before tax by line of business 2010 
In EUR million

Underlying earnings before tax by geographical area 2010 
In EUR million

1,598 Americas

385 The Netherlands

72 United Kingdom

200 New Markets
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Americas AEGON companies 

in the United States can trace 

their roots back to the mid-

nineteenth century. Today, 

AEGON has businesses across 

the United States, as well as 

in Canada, Brazil and Mexico. 

AEGON’s US subsidiary 

Transamerica is one of the 

best known names in the US 

financial services industry. 

United Kingdom AEGON UK 

is a leading provider of life 

insurance and pensions, and 

also has a strong presence in 

both the asset management 

and financial advice market.

The Netherlands AEGON’s 

history in the Netherlands 

goes back more than 

150 years. Today, 

AEGON The Netherlands is 

one of the country’s largest 

providers of life insurance, 

pensions and long-term 

investment products.

New Markets In the past 

few years, AEGON has 

significantly expanded its 

international presence 

outside its three established 

markets. In particular, AEGON 

has seen strong growth in 

its businesses in Central & 

Eastern Europe, as well 

as in Asia.

 � ABOUT AEGON

Throughout their working lives and into retirement, millions of 

people around the world rely on AEGON to help them secure 

their long-term financial futures. As an international life 

insurance, pension and asset management company, AEGON has 

businesses in over twenty markets in the Americas, Europe and 

Asia. AEGON companies employ approximately 27,500 people 

and serve some 40 million customers across the globe. AEGON 

uses its strength and expertise to create added value for 

customers, shareholders, employees, and the wider community. 

AEGON does this by encouraging innovation and by growing its 

businesses profitably and sustainably. AEGON’s ambition is to be 

a leader in all its chosen markets by 2015.

Mexico

Brazil

The Netherlands

United Kingdom

France

Spain Japan

Central & Eastern Europe *

* Czech Republic
 Hungary
 Poland
 Romania
 Slovakia
 Turkey

United States

Canada

China

India

AEGON Direct Marketing Services (ADMS) 

ADMS is present in Australia, Brazil, France, Germany, 

Hong Kong, India, Italy, Japan, Korea, Mexico, Singapore, 

Spain, Taiwan, Thailand and the United Kingdom.
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 � LETTER OF THE CEO 

AEGON in recent years has undergone a significant transformation. 
In response to the changing global market environment, we have 
sharpened our focus on AEGON’s core business of life insurance, 
pensions and asset management. Moreover, we have taken decisive 
measures to reduce our exposure to the volatility of financial 
markets, strengthen our financial position, implement substantial 
cost reductions and align our organization to better respond to the 
needs of our customers and the expectations of our shareholders. 
Indeed, these strategic actions have enabled us to put the 
financial crisis firmly behind us, while setting our sights toward 
sustainable growth. 

Positioning AEGON for the future
In line with our decision to sharpen our focus on our 

core business, we have restructured and refocused 

our businesses in the United States, the Netherlands 

and the United Kingdom. First and foremost in this 

transformation process was our decision to initiate a 

thorough portfolio review to determine which businesses 

were supportive of AEGON’s long-term growth 

prospects, and which were not. This subsequently led to 

putting into run-off or exiting a number of businesses, 

including among others, our institutional markets 

division, as well as our bank-owned and corporate-owned 

life insurance business in the United States, the sale of 

our funeral insurance business in the Netherlands, and 

the sale of AEGON’s third party pension administration 

and employee benefits software businesses in the United 

Kingdom. We are confident that by shifting to a more 

fee-based income model (as evidenced by our focus on 

growing AEGON’s strong position in pensions), AEGON 

will be less dependent on spread-generated income and 

consequently, less vulnerable to the fluctuations of 

financial markets.

Equally important has been our focus on 
capturing the operational and cost 
efficiencies necessary to create a more 
streamlined organization, better positioned 
to deliver added value to customers, business 
partners and of course, our shareholders.
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Equally important has been our focus on capturing the 

operational and cost efficiencies necessary to create a 

more streamlined organization, better positioned to 

deliver added value to customers, business partners and 

of course, our shareholders. In this regard, we continued 

to reduce costs in our main operating units during the 

course of 2010, consolidated a number of our operations 

in the United States, and are implementing a broad 

restructuring program in the United Kingdom to achieve 

a 25% cost reduction by the end of 2011.

At the same, we have continued to invest in our 

businesses, both within AEGON’s established markets 

and in those regions that offer higher growth and 

returns over the longer-term – Central & Eastern Europe, 

Latin America and Asia. These investments, particularly 

in our newer markets, support our strategic objective to 

achieve a better geographical balance for AEGON, in 

terms of capital allocation and earnings generation. 

Recognizing the promising demographic and market 

developments throughout Asia, we have established a 

new organizational structure to support our ambitions in 

China, India and Japan. Under the new structure 

headquartered in Hong Kong, AEGON’s businesses in 

Asia will be managed as one regional division, allowing 

us to leverage product and distribution expertise, 

capture efficiencies, and pursue organic growth across 

the Asian continent.

All of these actions to reallocate capital, increase 

returns, reduce costs and better leverage our global 

resources are aimed at enabling AEGON to achieve 

sustainable earnings growth, with an improved risk-

return profile, and generate sustainable cash flows and 

dividends to our shareholders going forward.

Looking ahead with confi dence
Among the most important achievements over the past 

year has been our progress towards completing full 

repayment to the Dutch State by the end of June 2011. 

Following the early repayment of EUR 1 billion last year, 

we repaid an additional EUR 500 million in August 2010, 

and in February 2011, we raised EUR 900 million of 

equity in the market to support this key priority. The 

remaining amount needed to complete repayment will 

be generated from internal resources – retained earnings 

and proceeds from potential disposals. The decision to 

raise additional equity in the market further supports 

our key objective of maintaining a strong capital buffer 

and a strong balance sheet for AEGON.

The crisis has reminded us that this is necessary and 

prudent given the continued uncertainties of the general 

market environment.

Along with AEGON’s full-year 2010 results we also 

announced specific medium-term targets in terms of 

increased underlying earnings, cash flow generation and 

return on equity. Each of these ambitious targets 

supports our aim to ensure sustainable and growing 

dividend payments to shareholders - further evidence 

that AEGON has turned the corner of the financial crisis 

and is determined to deliver the long-term value that 

shareholders have every reason to expect. 

Serving the growing need
AEGON is committed to assisting our many current and 

future customers around the world secure their financial 

futures. This is both our mission and our promise. More 

than at any time in recent history, individuals and 

families understand their need to take responsibility for 

their financial security and make the decisions that will 

provide them the peace of mind hoped for throughout a 

longer retirement. This requires that wherever AEGON 

operates, we provide simple, easy-to-understand 

products and services that serve the full range of 

customer needs and circumstances. 

AEGON is a company with broad capabilities and 

resources. We are grateful to our many employees 

around the world whose hard work and dedication have 

enabled AEGON to emerge stronger from the financial 

crisis and better able to respond to our customers with 

quality, need specific products and services. We are 

more determined than ever to put our competitive 

advantages to work for the long-term benefit of those 

who have placed their trust in AEGON.

Thank you for your continued confidence.

Alex Wynaendts
Chief Executive Officer and Chairman of the 

Executive Board of AEGON N.V.
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Cindy Ferguson

Transamerica Retirement Services
United States
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 � FOCUS ON

FOCUS ON THE FUTURE
Graduation is one of life’s greatest milestones – representing clear achievement and the potential for 

a lifetime of personal and professional accomplishment. Making sure you can make possible such an 

important milestone for a family member takes careful planning. We make it our business to assist our 

customers at every stage of life’s many possibilities. 



AEGON’s strategy
In June 2010, AEGON announced that it would sharpen 

its focus on its core businesses – life insurance, pensions 

and asset management - and achieve a greater 

geographical balance by reallocating capital to those 

markets which offer higher growth and returns over 

the long term.

Achieving this ambition is based on three 

strategic priorities:

 � To reallocate capital to areas that offer strong 

growth prospects and higher returns.

 � To increase returns from the company’s 

existing businesses.

 � And to optimize ONE AEGON by increasing 

effi ciency and making better use of the 

company’s global resources.

AEGON made significant progress with each of these 

priorities during 2010. 

Strategy in action
Reallocate capital
AEGON’s objective is to direct more capital towards 

those markets that offer higher returns and strong 

prospects for growth. In its main markets – the United 

States, the Netherlands and the United Kingdom – 

AEGON will sharpen its focus on opportunities for 

growth within specific market segments. The company 

intends to allocate more capital to higher-growth 

markets in Central & Eastern Europe, Asia, Spain and 

Latin America. As part of this, AEGON is taking 

measures to improve the company’s risk-return profile. 

 � OUR STRATEGY

AEGON’s ambition is to become a leader in all its chosen markets 
by 2015. This means becoming the most recommended life and 
pensions provider among customers, the preferred partner among 
distributors and the employer of choice among both current and 
prospective employees.

 � Direct more capital to 

markets offering 

higher returns and 

strong growth.

 � Thorough review of 

portfolio of existing 

businesses.

 � Improve growth and 

returns from existing 

businesses.

 � Strengthen customer 

loyalty and employee 

engagement.

 � Product innovation.

 � Continue to reduce 

costs and deliver 

operational 

excellence.

 � More effi cient 

distribution.

 � Manage AEGON as one 

company.

 � Make most of AEGON’s 

worldwide resources.

 � More coordinated 

approach to 

underwriting and risk 

and capital 

management.

 � Share and standardize 

best practice.

 � Build on AEGON and 

Transamerica brand 

names.

Reallocate capital

Increase returns Leader in all chosen 
markets by 2015

Optimize ONE 
AEGON

Strategic priorities
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The company is conducting a thorough review of its 

businesses and working to ensure that it continues to 

provide products that AEGON’s customers need.

Steps AEGON is taking to reallocate capital include: 

 � Rebalancing capital across geographies.

 � Shifting focus from spread to fee-based products, 

particularly in the company’s US businesses. 

 � Exploring strategic options for Transamerica 

Reinsurance, AEGON’s life reinsurance unit, including 

a possible divestment. 

 � Sale of some businesses and further investments in 

New Markets.

Improving risk-return profi le
Improving the company’s risk-return profile is a key part 

of AEGON’s long-term strategy. Steps taken in recent 

years have lessened the company’s exposure to 

fluctuations in world financial markets. These steps have 

included: 

 � Reducing AEGON’s exposure to equity markets.

 � Reducing credit exposure through the run-off of the 

company’s institutional spread-based business in the 

United States and de-emphasizing fi xed annuities.

 � Increasing equity hedging programs in the 

Netherlands, and in the Americas for variable 

annuities. Approximately 80% of AEGON’s guaranteed 

minimum income benefi t variable annuities back-book 

in the United States is delta equity hedged. AEGON’s 

aim is 100% by the end 2012.

Increase returns
AEGON’s aim is to increase returns from its existing 

businesses. This is achieved through delivering 

operational excellence, improved customer loyalty and 

stronger employee engagement. AEGON expects its 

focus on increasing returns to support an improvement 

in the company’s overall return on equity over the 

medium term and to improve normalized cash flows 

from their current level of between EUR 1 billion and 

EUR 1.2 billion a year. 

Steps AEGON is taking to increase returns include: 

 � Restructuring of UK businesses to improve returns, 

lower costs and refocus on opportunities for growth in 

key At Retirement and Workplace Savings markets. 

 � Restructuring of businesses and introduction of a 

more streamlined organization in the United States.

 � Continue to implement cost savings measures across 

the company.

 � Reorganization of sales division in the Netherlands.

 � Improving and strengthening customer service – and 

continuing to compete on customer service.

Restructuring AEGON’s US and UK businesses
During 2010, AEGON announced a restructuring of some 

of its operations in both the United States and the 

United Kingdom. This was part of broader efforts to 

reduce costs, improve returns and increase the 

company’s focus on its core businesses – life insurance, 

pensions and asset management.

In the United Kingdom, AEGON expects restructuring to 

reduce costs, improve returns and refocus the company 

on opportunities for growth in the At Retirement and 

Workplace Savings markets, where AEGON already has a 

leading position. By the end of 2011, AEGON expects a 

25% reduction in run-rate costs of UK life insurance and 

pension business. AEGON has withdrawn from the UK 

bulk annuities market and sold its third party pension 

administration and employee benefits software 

businesses. The company is further streamlining its 

management and organizational structure in the United 

Kingdom – a step that will lead to the loss of a number of 

positions over the course of 2011. 

In the United States, AEGON is discontinuing sales of 

executive non-qualified benefit plans and associated 

Bank-Owned and Corporate-Owned Life Insurance 

(BOLI-COLI) in the United States. AEGON’s operations in 

various locations will be consolidated with locations 

elsewhere in the United States, while some back office 

activities in Cedar Rapids, Iowa, will be consolidated or 

outsourced. Organizational changes will result in annual 

cost savings of approximately USD 70 million.
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Optimize ONE AEGON 
Key to AEGON’s long-term strategy is to manage AEGON 

as one company, to ensure that the company makes the 

most of its worldwide resources. In the past two years, 

AEGON has taken a more integrated approach to areas 

such as asset management, human resources, risk and 

capital, and sustainability. AEGON expects this approach 

will bring greater efficiency and a better transfer of 

knowledge and best practice within the organization. 

Steps AEGON is taking to Optimize ONE AEGON include:

 � Use of expertise in the United States to support new 

variable annuities products in the United Kingdom, 

the Netherlands, France and Japan.

 � Further business development of AEGON Asset 

Management, which has been fully operational as one 

global business since beginning of 2010.

 � Greater data effi ciency.

 � The Integration of Asian operations as one regional 

division headquartered in Hong Kong.

 � The appointment of global heads of Human Resources, 

Sustainability and Brand & Customer Strategy to 

extend its more integrated approach.

Market conditions
During 2010, market and financial conditions continued 

to improve, following the upward trend that started in 

2009. Equity markets continued to rise but remained 

volatile, while corporate credit spreads remained fairly 

stable. AEGON saw improved sales on variable annuities 

and mutual funds as equity markets further improved.

Interest rates were under pressure during the first nine 

months of 2010, following concerns about sovereign 

debt in a number of peripheral European countries. 

However, AEGON’s exposure to the sovereign debt of 

these countries was, and remains limited. Interest rates 

began to recover but did not reach the levels of the 

beginning of the year. During the year, changes to pension 

fund legislation in Hungary and Poland impacted 

AEGON’s businesses. In Spain, the financial sector is 

undergoing significant consolidation and restructuring.

Despite the improvement in 2010, market conditions 

remain uncertain with growth still hampered by high 

unemployment numbers and household debt levels. 

AEGON expects market conditions to remain uncertain 

throughout 2011.

Long-term industry trends
A rapidly changing industry
The financial crisis that began in 2008 brought a shift 

in financial market and economic conditions. AEGON 

initially focused on short-term measures designed to 

combat the effects of the financial crisis. The company 

transformed its approach, strengthening its balance 

sheet, lowering costs and significantly improving its 

overall risk profile. These measures enabled AEGON 

to emerge from the financial crisis in a sound 

financial position. 

However, the insurance and pensions industry is 

continuing to go through a period of significant change. 

AEGON’s challenge is to understand the nature of this 

change, and to adapt to it. There are several factors:

 � In many countries, people are living longer, healthier 

lives, and people are spending longer in retirement 

than they used to.

 � Working populations in many countries are shrinking, 

which means that there are fewer economically active 

people to fund traditional pay-as-you-go state pensions. 

 � Emerging markets are becoming more important, with 

the emergence of a new and ambitious middle class 

and a rise in demand for life insurance, pensions and 

asset management. 

 � Distribution patterns are changing due to new 

technology as customers increasingly use the internet 

and social media to locate and purchase fi nancial 

services. 

 � Customer behavior is also changing. Customers are 

more aware of fi nancial risk and they want clear, 

simpler products with greater guarantees. In response, 

governments are introducing new regulations to 

protect consumers. The industry also faces the 

challenge of further reforms to fi nancial regulations 

and capital adequacy requirements.
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Core capital securities
In December 2008, AEGON secured EUR 3 billion in 

additional core capital from the Dutch State through 

the issuance of convertible core capital securities. 

This support was part of a broader program of 

support for banks and insurance companies in the 

Netherlands during the financial crisis that began 

in 2008. In August 2010, the European Commission 

approved the support.

In December 2009, AEGON repaid an initial 

EUR 1 billion of core capital securities, followed by a 

repurchase of EUR 500 million in August 2010. 

In March 2011, another EUR 750 million was repaid. 

AEGON is committed to repurchasing the remaining 

amount in full by the end of June 2011, market 

conditions permitting.

Solvency II 
In Europe, new rules covering the insurance industry 

have been proposed and are currently being debated. 

The Solvency II frameworks will replace and enhance 

the Solvency I framework, the currently applicable EU 

rules on capital for insurers. Solvency II is expected to 

come into force on January 1, 2013. 

In broad terms, Solvency II will apply to insurance and 

reinsurance companies in Europe and to groups with 

European insurance and/or reinsurance businesses 

and will redefine the rules under which insurers 

calculate their capital. The amount of capital an 

insurance company will be required to hold under the 

rules of the Solvency II framework will be determined 

in a more risk-sensitive way, and more by the type of 

business it writes and the way it manages its risks 

than under the current rules. In addition to a risk-

based approach, the proposed framework for 

Solvency II is intended to create a more harmonized 

European framework of prudential regulation of 

insurers and reinsurers. 

AEGON has put in place a global cross-disciplinary 

team tasked with implementing the Solvency II 

framework across its businesses. The team is 

presently setting the direction, methodology and 

strategy for the company’s implementation of 

Solvency II. It also supports teams in each of the 

strategic business units that are working on the 

company’s implementation of the framework.

AEGON is also working hard with European regulators 

and supervisors to see that Solvency II is 

implemented in a way that will ensure the company’s 

ability to remain competitive. A significant amount of 

AEGON’s business is located in the United States, 

where the company competes against US domestic 

companies that are not subject to Solvency II 

requirements. AEGON is coordinating its efforts with 

key European decision makers across the industry to 

ensure the best outcome for its businesses.
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Communications 
AEGON’s aim is to provide information that is clear, 

transparent, accurate and timely. This is particularly 

important during times of economic uncertainty. During 

2010, AEGON organized a number of conferences, road 

shows, press briefings and other events to communicate 

the company’s strategy and performance to investors 

and the financial markets. AEGON’s investor relations 

team works closely with the company’s media and 

communications team. AEGON has a clear and well-defined 

policy with regard to communications between the 

company and its investors. This policy, adopted in 2008, 

sets out rules and guidelines in line with the Dutch 

Corporate Governance Code. A copy of this policy is 

available on AEGON’s website (www.aegon.com). 

Investor conferences 
During the year, AEGON hosted two Analyst & Investor 

conferences, one in London and the other in New York. 

In total, these two events attracted approximately 110 

insurance sector analysts and investors. Presentations 

by members of AEGON’s Management Board focused 

largely on long-term strategy and the performance of 

both the company and its operating units. In June, 

CEO Alex Wynaendts provided an update of AEGON’s 

long-term strategy and set out a new ambition for the 

company: to become a leader in all its chosen markets 

by 2015. At the same conference, Mr. Wynaendts also 

outlined plans to restructure AEGON’s UK operations 

and explore strategic options for Transamerica Re, the 

company’s life reinsurance business. In addition to 

AEGON’s Analyst & Investor conferences, senior 

executives also speak at events organized by brokers 

and other companies. In 2010, members of the Executive 

Board spoke at conferences organized by, among others, 

Bank of America /Merrill Lynch, Citigroup, Goldman 

Sachs and Morgan Stanley. 

Road shows 
Members of AEGON’s Investor Relations team also 

regularly visit institutional investors to discuss AEGON’s 

strategy and performance. Institutional investors include 

pension funds, investment firms and other financial 

institutions. In 2010, AEGON held road shows in North 

America, Europe and Asia. In total, there were 

approximately 460 meetings with shareholders and 

other potential investors in 42 different locations. 

Annual General Meeting of Shareholders 
AEGON held its annual General Meeting of Shareholders 

on April 29, 2010 in The Hague. At the meeting, more 

than 100 holders of common and preferred shares were 

present or represented, together accounting for 59.5% 

of AEGON’s issued share capital. All resolutions 

 � AEGON AND THE INVESTMENT COMMUNITY

AEGON has thousands of shareholders and bondholders around 
the world. The company’s investor relations program is aimed at 
ensuring investors have the information they need to make sound 
investment decisions. 

FOCUS ON…

Susan Neff, AEGON USA
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presented to the meeting were adopted. During the 

meeting, CEO Alex Wynaendts set out details of the 

company’s strategy and efforts to focus AEGON on long-

term opportunities for growth in its main markets. 

New reporting format 
In May, AEGON introduced a new reporting format to 

bring its financial reporting more in line with the way the 

company manages its businesses. Under the new format, 

AEGON reports underlying earnings and other results 

primarily by the following segments: 

 � Americas (which includes AEGON’s businesses in the 

United States, Canada, Mexico and Brazil)

 � The Netherlands

 � United Kingdom

 � New Markets (which encompasses AEGON’s operations 

in Asia, Central & Eastern Europe, Spain, France, 

Variable Annuities Europe, as well as AEGON Asset 

Management)

In addition, AEGON has continued to provide details of 

underlying earnings by line of business. The new format 

is designed to enhance transparency and reflect recent 

organizational changes in the company’s businesses. 

There were also a number of other modifications made 

to AEGON’s reporting format. Full details are available on 

AEGON’s website (www.aegon.com). 

Shareholding structure 
AEGON’s common shares are mostly held by institutional 

shareholders such as pension or investment funds. 

These shareholders include Vereniging AEGON, the 

company’s largest shareholder. Vereniging AEGON owns 

9.9% of AEGON’s common shares.  

To AEGON’s knowledge, only one other party holds a 

capital and voting interest in AEGON N.V. in excess of 

5%. According to its filing with the United States 

Securities and Exchange Commission on February 10, 

2011, US-based investment management firm Dodge & 

Cox owns over 160 million shares, representing more 

than 5% of the issued share capital and voting rights in 

the company.

Shareholder base 2010 
AEGON has shareholders all over the world, but around 

80% are located in the company’s main markets in North 

America, the Netherlands and the United Kingdom. 

Another 15% of AEGON’s shareholders are based 

elsewhere in Europe, mainly Germany, France, Norway 

and Switzerland. 

Share listings 
AEGON’s common shares are listed on three stock 

exchanges. The company’s primary listing is in 

Amsterdam, but shares are also listed in London and 

New York. These listings give AEGON access to 

international capital markets and are a vital part of the 

company’s overall corporate and financial management 

strategies. AEGON delisted its common shares from the 

Tokyo Stock Exchange in March 2010 because the 

volume traded did not justify the related expense. In 

addition, AEGON is also active on world debt markets, 

and uses its strong credit rating to issue debt 

instruments in various currencies. 

Dividend policy 
AEGON recognizes the importance of a clear, stable 

and coherent dividend policy. Dividend payments to 

shareholders depend on the company’s cash flow and 

capital position. The dividend is composed of two 

separate payments:

 � An interim dividend, announced at the same time as 

the company’s second quarter results in August. 

 � A fi nal dividend, proposed in February or March 

and voted on at the annual General Meeting of 

Shareholders in April or May. 

Payment of the interim and final dividends is made in 

either stock or cash. 

AEGON is not allowed to pay a dividend on its common 

shares until the core capital obtained from the Dutch 

State through Vereniging AEGON is fully repurchased. 

Consequently, AEGON did not declare an interim or 

propose a final dividend for 2010. 

AEGON has updated its dividend policy on February 24, 

2011.

Shareholder base 2010

Americas

United Kingdom

The Netherlands

Rest of Europe

Rest of the world

28%

43%
12%

15%

2%

In %
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Share price performance 
AEGON’s share price showed a steady improvement 

during the first few months of the year, however, it 

declined during the second and third quarter, mostly 

because investors were anticipating a European debt 

crisis. Overall, AEGON’s share price on the Amsterdam 

Stock Exchange gained 1% in value in 2010. AEGON 

shares on the New York Stock Exchange, meanwhile, 

declined 5% as a result of strengthening of the dollar 

against the euro. AEGON’s share price performed in line 

with European peers, however, they underperformed 

compared with peers in the United States. For further 

information, please refer to the charts on this page.

AEGON Investor Relations
AEGONplein 50

2591 TV The Hague

The Netherlands

Tel: +31 70 344 8305

Toll-free number (US only): +1 877 548 9668

E-mail: ir@aegon.com

Share price information

In USD 2010 2009 2008 2007 2006

Price - high 7.41 9.23 17.52 21.90 18.97

Price - low 5.11 2.30 3.50 16.75 15.24

Price - year-end 6.13 6.41 6.05 17.53 18.95

Share price information

In EUR 2010 2009 2008 2007 2006

Price - high 5.41 6.17 11.98 16.06 15.56

Price - low 4.04 1.85 2.68 11.46 12.17

Price - year-end 4.58 4.54 4.53 12.09 14.44

Price/earnings 

ratio 1 6.03 N.M. 2 N.M. 2 8.22 7.72

1 2006 -2007 based on adjusted data.
2 Not measurable.

AEGON share price development versus indices
Rebased (in EUR)

AEGON DJ Stoxx 600 Insurance Index AEX Index
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AEGON share price development versus indices
Rebased (in USD)

AEGON S&P 500 S&P 500 Insurance
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FINANCIAL CALENDAR 2011

February 24

Announcement of fourth quarter 2010 results 

March 31

Publication of AEGON’s Annual Report, AEGON’s 
Sustainability 2010 - Report to Stakeholders 
and information relating to the company’s 2011 
annual General Meeting of Shareholders 

April 14

Record date for 2011 annual General Meeting 
of Shareholders 

May 12

Announcement of fi rst quarter 2011 results 
and 2010 Embedded Value Report

Annual General Meeting of Shareholders

June 21/22

Analyst & Investor Conference, London

August 11

Announcement of second quarter 2011 results 

November 10

Announcement of third quarter 2011 results

December 6/7

Analyst & Investor Conference, New York City
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David Stein

Transamerica
United States
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FOCUS ON CONTINUITY
A great-grandmother and her great-granddaughter spend precious time together. People today are 

spending more years in retirement than ever before. We make it our business to help make possible the 

financial security our customers need to enjoy fully life’s simpler moments. Helping customers achieve 

peace of mind is both AEGON’s mission and our promise.  



 � OUR BUSINESSES REPORT OF THE EXECUTIVE BOARD
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How would you describe AEGON’s results for 2010?

AEGON delivered a solid performance in 2010. 

Underlying earnings and net profit for the year were 

strong, at EUR 2 billion and EUR 1.8 billion respectively. 

Sales overall increased, demonstrated by an increase of 

5% in new life sales to 2.2 billion, while gross deposits 

for 2010 increased significantly compared to the 

previous year to EUR 32.6 billion. We also achieved a 

reduction of 2% in operating expenses in 2010, excluding 

restructuring charges and currency effects. This was the 

result of strict expense management in our established 

markets while continuing to invest in our new markets.

One of your priorities during the last two years has been 

to improve AEGON’s risk-return profile. Could you outline 

the steps taken so far?

Indeed, one of AEGON’s keys strategic priorities continues 

to be to improve its risk-return profile. We have reduced 

our exposure to equity and credit markets and are 

shifting our focus from spread to fee-based business, 

particularly in the United States and the Netherlands. 

These actions make AEGON a more balanced company 

with an improved risk-return profile. 

AEGON is today a different company from 
what it was a few years ago. The financial 
crisis accelerated key aspects of our strategy. 
We have sharpened our focus on our core 
businesses of life insurance, pensions and 
asset management.

Chief Financial Officer, Jan Nooitgedagt, explains how the company’s 
business performance is a result of its sharpened focus on its 
core businesses - life insurance, pensions and asset management. 
He also reflects on AEGON’s commitment to fully repurchase 
all core capital securities from the Dutch State by the end of 
June 2011 and outlines the company’s strategy up to 2015. 
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You have a substantial capital buffer. Could you tell us 

why it is so important, and outline the steps you have 

taken to achieve this? 

As the recent financial crisis underlined, we need to 

maintain a substantial capital buffer to ensure that 

AEGON’s balance sheet can withstand volatile market 

conditions. It is important for our customers to know 

that AEGON will deliver on its promises even under 

stressed circumstances. At the end of 2010, AEGON’s 

excess capital was EUR 3.8 billion above AA capital 

adequacy requirements. This is also important because 

it will enable us to fund part of the repurchase of core 

capital from the Dutch State. 

On this subject, AEGON received EUR 3 billion of capital 

from the Dutch State at the height of the financial crisis. 

Since then you have repurchased EUR 2.25 billion. 

Will you be able to carry out your plan to repurchase all 

the remaining core capital securities from the Dutch 

State in 2011?

We are committed to completing full repurchase by the 

end of June 2011. Our successful equity offering in 

February 2011, which we have completed via an 

accelerated book-build and which yielded EUR 0.9 billion, 

enabled us to repurchase EUR 750 million nominal 

value of core capital in March 2011. Repurchasing the 

remaining portion of core capital - using internal 

resources, including any divestments - is a key priority.

Europe is moving toward a new regulatory framework for 

insurers, Solvency II. How are you preparing for that?

Solvency II is expected to come into effect in January 

2013. The European Commission’s intention with the new 

framework is to ensure that the amount of capital an 

insurance company has to hold at any one time is linked 

directly to its risks, and to the nature of those risks. This 

should mean a better system for insurers, because it will 

reward strong risk management. Customers will benefit 

because the new framework will lead to a healthier 

industry, which holds capital for the actual risk it runs. 

At present, though, there is still some uncertainty about 

some of the wider implications. We believe that the new 

framework should ensure a level playing field for 

European insurers, both in the European Union and 

internationally. We are involved in the discussions to 

ensure that in the end this new framework is supportive 

of AEGON’s business ambitions.

What’s your outlook for AEGON over the next few years?

AEGON is today a different company from what it was a 

few years ago. The financial crisis accelerated key 

aspects of our strategy. We have sharpened our focus on 

our core businesses of life insurance, pensions and asset 

management, we have improved our risk-return profile. 

At the same time, we have continued to free up capital 

to invest in markets where we believe we can achieve 

higher growth and greater returns and implemented 

measures to capture a broad range of operational 

efficiencies. We are a much better integrated company, 

globally and locally, and we will continue to look for 

more synergies. 

Our longer-term aim is to deliver sustainable earnings 

growth with an improved risk-return profile. We have set 

targets covering various metrics leading up to 2015. 

These include specific targets for growth of underlying 

earnings before tax, return on equity, improved 

operational cash flows and an increase in fee business as 

a percentage of our total business. We also intend to 

resume dividend payments in May 2012.

Jan Nooitgedagt
Chief Financial Officer and Member of AEGON’s 

Executive Board
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Overview
During 2010, both AEGON’s underlying earnings and net 

income improved considerably. The increases were the 

result of business growth, cost savings, further 

improvements in financial markets and strengthening of 

the dollar against the euro. Sales increased in most 

countries, while gross deposits also increased. AEGON’s 

capital position improved during the year, with core 

capital of EUR 18.7 billion at year-end 2010.

Underlying earnings before tax
Underlying earnings before tax increased 66% to 

EUR 1.97 billion, mainly as a result of a strong recovery 

in the Americas. The improvement was the result of 

growth of the business, cost savings, higher fee income 

as a result of higher account balances driven by net 

inflows and a recovery in financial markets and the 

absence of reserve strengthening in the Americas. 

Earnings in the Netherlands remained strong. AEGON’s 

operations in the United Kingdom reported higher 

underlying earnings, while earnings from New Markets 

increased mainly as a result of the inclusion of AEGON 

Asset Management, only partly offset by higher claim 

experience in the non-life business in Hungary. 

Net income
AEGON’s net income for 2010 amounted to EUR 1.8 billion, 

a significant increase compared with net income of 

EUR 204 million in 2009. The improvement was driven 

by higher underlying earnings, a turnaround in fair value 

results, higher realized gains on investments and 

considerably lower impairments. These positive effects 

were partly offset by higher losses for the run-off 

businesses and tax charges, where 2009 had included 

tax benefits.

AEGON operates in more than 20 countries around the world, serving 
about 40 million customers. AEGON sharpened its focus on its core 
businesses – life insurance, pensions and asset management – and 
turned in a strong performance.

Mexico

Brazil

The Netherlands

United Kingdom
France

Spain Japan

Central & Eastern Europe *

* Czech Republic
 Hungary
 Poland
 Romania
 Slovakia
 Turkey

United States

Canada

China

India

AEGON Direct Marketing Services (ADMS) 

ADMS is present in Australia, Brazil, France, Germany, Hong Kong, India, Italy, 

Japan, Korea, Mexico, Singapore, Spain, Taiwan, Thailand and the United Kingdom.
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Results from fair value items amounted to EUR 221 million 

compared with a loss for the previous year of EUR 544 

million. Most of the turnaround was attributable to an 

improvement in the fair value of guarantees net of 

related hedges in the Netherlands. 

Impairments totaled EUR 452 million, a significant 

improvement in 2010 that reflected better market 

conditions. This was the lowest level of impairments in 

three years, but is still above AEGON’s long-term 

expectations. Impairments were primarily related to 

US real estate related securities. 

Other charges amounted to EUR 309 million and included 

a one-time payment for settlement of a dispute related to 

a bank-owned life insurance policy in the United States 

and restructuring charges in the United States, the 

United Kingdom and Hungary. The charges were partly 

offset by a book gain from the sale of AEGON’s funeral 

insurance business in the Netherlands.

Income tax amounted to EUR 165 million for 2010, while 

2009 had included a tax credit of EUR 658 million. 

Operating expenses
Operating expenses increased 3% in 2010 to 

EUR 3.4 billion. The results of expense savings in AEGON’s 

main operations in the United States, the Netherlands 

and the United Kingdom were more than offset by 

restructuring charges, project related costs (e.g. 

Solvency II) and investments in growth markets. At 

constant currency, excluding restructuring charges, 

operating expenses declined 2% in 2010 compared with 

the previous year.

Sales and deposits
AEGON’s new life sales in 2010 increased 5% compared 

with 2009 to EUR 2.2 billion. Sales across the company 

showed improvements during the year. Spain was an 

exception, as a consequence of continued weak 

economic conditions that affected one of AEGON’s joint 

venture partners. 

Gross deposits – excluding run-off businesses – increased 

18% to EUR 32.6 billion in 2010 as a result of continued 

strong growth in variable annuity, retail mutual fund and 

pension deposits in the United States, as well as new 

mandates for AEGON Asset Management. Evidence of 

the strategic shift from spread to fee-based businesses.

Value of new business
AEGON’s value of new business declined 28% to 

EUR 555 million in 2010, mainly as a result of strategic 

decisions. In the United States, the value of new business 

was impacted by the decision to de-emphasize the sale of 

fixed annuities. In the United Kingdom the main reason 

for the decline was repricing of immediate annuities. 

Revenue-generating investments
AEGON’s revenue-generating investments increased 14% 

to EUR 413 billion during the year. The increase was due 

to new business growth, stronger financial markets and 

the positive effects of currency movements. 

Rising retirement populations
In % of population above 65

 18.4%
 28.9%

Source: United Nations World Population Prospects. 

Western Europe

United States

Japan 

China

India

2010

 2050

 13.0%
 21.6%

 22.6%
 37.8%

 8.2%
 23.3%

 4.9%
 13.7%

AEGON is setting 
its sight toward 
sustainable growth
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Capital position
At the end of 2010, AEGON’s excess capital above AA 

capital adequacy requirements totaled EUR 3.8 billion. 

During the year, AEGON businesses generated 

EUR 2.7 billion of cash flows, while the company invested 

EUR 1.3 billion in new business and upstreamed EUR 1.3 

billion to the holding company. AEGON’s solvency ratio 

under the EU Insurance Group Directive remained strong 

and amounted to 198% at year-end 2010.

AEGON’s core capital position improved considerably 

during the year to EUR 18.7 billion, as a result of a 

further increase in the value of the company’s 

investments and the inclusion of 2010 net income. These 

positive effects were partly offset by the repayment of 

EUR 500 million to the Dutch State, as well as coupon, 

premium and dividend payments on AEGON securities. 

Revenue-generating investments
In EUR billion

413

363

10

09

Operating expenses
In EUR million

3,397

3,292

10

09

Value of new business (VNB)
In EUR million

555

767

10

09

Underlying earnings before tax
In EUR million

1,972

1,185

10

09

Net income
In EUR million

1,760

204

10

09

New life sales
In EUR million

2,213

2,100

10

09

Gross deposits (excluding run-off business)
In EUR billion

32.6

27.6

10

09

 

Underlying earnings geographically AEGON worldwide
In EUR million 2010 2009

Americas 1,598 817

The Netherlands 385 398

United Kingdom 72 52

New Markets 200 170

Holding and other activities (283) (252)

UNDERLYING EARNINGS BEFORE TAX 1,972 1,185



CONTENTS

21

SHARPENING OUR FOCUS

ANNUAL REVIEW 2010  OUR BUSINESSES  AEGON WORLDWIDE

Earnings overview AEGON worldwide
In EUR million 2010 2009 %

Life 1,048  931 13 

Individual savings and retirement products 500  (10) –

Pensions 469 395 19

Life reinsurance 79 21 –

Non-life 53 67 (21)

Distribution 10 (2) –

Asset management 46 – –

Holding and other (283) (252) (12)

Share in underlying earnings before tax of associates 50 35 43

Underlying earnings before tax 1,972 1,185 66

Fair value items 221 (544) –

Realized gains / (losses) on investments 658 518 27

Impairment charges (452) (1,277) 65

Other income / (charges) (309) (323) 4

Run-off businesses (165) (13) –

Income before tax 1,925 (454) –

Income tax (165) 658 –

Net income 1,760 204 –

NET UNDERLYING EARNINGS 1,553 1,005 55

FOCUS ON…

Kinjal Shah, AEGON Religare
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 � AEGON LINES OF BUSINESS

Includes AEGON’s business and 

operating units in the United States, 

Canada, Mexico and Brazil.  

 � Life and protection 

Products with mortality, morbidity 

and longevity risks, including 

traditional and universal life, as well 

as endowment, term and whole life 

insurance products. Accident and 

health business, including accidental 

death and dismemberment insurance, 

critical illness, cancer treatment, 

disability, income protection and 

long-term care insurance. 

 � Individual savings and 

retirement products 

Primarily fixed and variable annuity 

products and retail mutual funds. 

 � Employer solutions and pensions

Includes both individual and group 

pensions, as well as 401 (k) plans and 

similar products usually sponsored 

by, or obtained via, an employer. 

 � Life and savings 

Products with mortality, morbidity 

and longevity risks, including 

traditional and universal life, as well 

as endowment, term, whole life 

insurance products, mortgages and 

annuity products.

 � Pensions

Individual and group pensions, 

usually sponsored by, or obtained via, 

an employer. 

 � Distribution

Includes commissions earned by 

AEGON’s Unirobe-Meeùs distribution 

business.

 � Life 

Term insurance and annuity products. 

Accident and health care products, 

such as accidental death and 

dismemberment cover, critical illness, 

cancer treatment, disability, income 

protection and long-term care 

insurance. 

 � Pensions

Both individual and group pensions, 

usually sponsored by, or obtained via, 

an employer. 

 � Distribution

Includes commission earned by 

AEGON’s financial advice and 

distributions businesses, Origen and 

Positive Solutions. 

Includes all business and operating 

units in Central & Eastern Europe, Asia, 

Spain and France as well as AEGON’s 

variable annuity activities in Europe and 

AEGON Asset Management. 

 � Central & Eastern Europe 

Active in six countries: Czech 

Republic, Hungary, Poland, Romania, 

Slovakia and Turkey.

Includes life insurance, individual 

and group pension products, savings 

and investments, as well as general 

insurance. 

 � Asia

Joint ventures in China, India and 

Japan. Products include life insurance 

in China and India and variable 

annuities in Japan.

 � Spain

Distribution partnerships with 

leading Spanish savings banks. 

Products include life insurance 

and investments. 

THE NETHERLANDS

AMERICAS

NEW MARKETS

UNITED KINGDOM
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 � France

Partnership with  French insurer and 

pension specialist AG2R La Mondiale.

 � Variable Annuities Europe

Variable annuities offered by AEGON 

operating companies in Europe. 

 � AEGON Asset Management

Asset management products, including 

both equity and fixed income, covering 

third party clients and AEGON’s own 

insurance companies. 

 � Life reinsurance

Includes business written by AEGON’s 

subsidiary, Transamerica Reinsurance.

 � Non-life insurance

General insurance, including mainly 

automotive, liability and household 

insurance and fire protection. 

Underlying earnings 
before tax

Underlying earnings 
before tax

Underlying earnings 
before tax

Underlying earnings 
before tax

2,111

385

61

200

Americas underlying earnings
Life and protection

Individual saving and retirement products

Life reinsurance

Employer solutions and pensions

43%

31%

5%

18%

Canada and Latin America
3%

The Netherlands underlying earnings
Life and savings

Pensions

Distribution

Non-life

Associates

48%

40%

4%

9%

(1)%

United Kingdom underlying earnings
Life

Pensions

Distribution

98%

10%

(8)%

Life

Individual savings and retirement products

Pensions

Non-life

Asset Management

Associates

New Markets underlying earnings

38%

(4)%

9%

10%

23%

24%

million USD

million EUR

million GBP

million EUR



� AMERICAS

In the Americas, AEGON has taken steps to realign the organization 
and this new structure is delivering positive results. Refocusing 
distribution and consolidating administrative functions will enable 
the company to reduce operating expenses while continuing to 
grow the business.

FOCUS ON… 

Susan Neff, AEGON USA

Number of employees Underlying earnings 
before tax

Revenue-generating 
investments

2.1 320billion USD billion USD

Underlying earnings by lines of business 
In USD million

897 Life and protection

664 Individual savings and retirement products

385 Employer solutions and pensions

105 Life reinsurance

60 Other

12,958
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Overview 
AEGON’s businesses in the Americas showed a strong 

increase in underlying earnings and net income mainly 

as a result of improved market conditions in 2010. 

During the year, AEGON announced that it would explore 

strategic options regarding its life reinsurance business, 

Transamerica Reinsurance. This followed the 

restructuring process started in 2009 and the company’s 

announcement in 2010 that it would sharpen its focus on 

its core businesses. AEGON also decided to discontinue 

its small bank BOLI and COLI businesses in the 

United States and to pursue further operational and cost 

efficiencies by consolidating operations currently based 

in Louisville, Kentucky with other existing locations.

Underlying earnings before tax
Underlying earnings before tax increased 84% during the 

year to USD 2.1 billion. Earnings from life and protection 

remained stable as cost savings were offset by lower 

margins. Individual savings and retirement products 

returned to profit, mainly as a result of higher account 

balances driven by a recovery in financial markets and 

the absence of reserve strengthening. Earnings from 

employer solutions and pensions increased as a result of 

continued strong growth of the business as well as an 

improvement in the financial markets.

Net income
Net income from the Americas more than doubled 

compared with 2009 to USD 1.5 billion. This was mainly 

the result of higher underlying earnings and realized 

gains on investments, a better performance from fair 

value items and fewer impairments. The result was only 

partly offset by higher charges that were mainly related 

to restructuring, the settlement of a dispute related to a 

bank-owned life insurance policy in the United States 

and losses from the run-off businesses. 

Operating expenses
Operating expenses declined 15% compared with 2009 

to USD 2 billion, mainly as a result of significant cost 

reductions, lower restructuring charges, a decrease in 

employee benefit plan expenses and the transfer of 

asset management activities to AEGON Asset 

Management.

Sales and deposits
AEGON experienced a 4% increase in new life sales in 

the Americas during the course of 2010. Strong retail 

new life sales in the United States and Latin America 

were partly offset by lower life reinsurance sales. 

Gross deposits – excluding run-off businesses – increased 

3% to USD 27.8 billion in 2010. Continued strong growth 

in variable annuity, retail mutual fund and pension 

deposits was offset by a decline in fixed annuity deposits 

as sales of this product are de-emphasized.

One of AEGON’s chosen markets and key growth drivers, 

the company’s retirement businesses in the United States, 

experienced a record year with more than USD 8 billion 

of net deposits for 2010. Total net deposits, excluding the 

run-off businesses, declined to USD 1.6 billion during the 

year, mainly due to the decision to de-emphasize sales of 

fixed annuities and stable value solutions outflows.

Value of new business
Value of new business in the Americas declined 26% to 

USD 304 million. The decline was due mostly to lower 

life reinsurance sales and lower fixed annuity deposits. 

The internal rate of return amounted to 13% in 2010. 

Revenue-generating investments
Revenue-generating investments increased 4% to 

USD 320 billion. This increase was the result of 

significant improvements in bond, credit and equity 

markets, partly offset by a decline in run-off assets.

Market positions

USA
# 3 Term life 
# 4 Universal life 
# 10  Variable annuities
# 13 Pensions

Brazil
# 13 Life insurance

Canada
# 5 Universal life 
# 6 Term life 
# 6 Segregated funds 

Mexico
# 9 Life insurance
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Earnings overview AEGON Americas
In USD million 2010 2009 %

Life and protection 897 903 (1)

Individual savings and retirement products 664 (30) –

Employer solutions and pensions 385 222 73

Life reinsurance 105 29 –

Canada 54 32 69

Latin America 6 (6) –

Underlying earnings before tax 2,111 1,150 84

Fair value items (32) (123) 74

Realized gains / (losses) on investments 502 89 –

Impairment charges (506) (1,337) 62

Other income / (charges) (404) (4) –

Run-off businesses (218) (18) –

Income before tax 1,453 (243) –

Income tax 41 940 (96)

Net income 1,494 697 114

NET UNDERLYING EARNINGS 1,599 1,017 57

Underlying earnings before tax
In USD million

2,111

1,150

10

09

Gross deposits (excluding run-off business)
In USD million

27,767

27,000

10

09

New life sales
In USD million

831

796

10

09

Revenue-generating investments
In USD billion

320

307

10

09

Value of new business (VNB)
In USD million

304

412

10

09

In 2010, AEGON decided to discontinue the small 
bank BOLI and COLI businesses and to pursue 
further operational and cost efficiencies.

Operating expenses
In USD million

1,971

2,249

10

09
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� THE NETHERLANDS

FOCUS ON… 

Wolter Jan Fonk,

AEGON The Netherlands

Underlying earnings by lines of business 
In EUR million

186 Life and savings

153 Pensions

33 Non-life

16 Distribution

(3) Associates

As a result of AEGON’s focus on core businesses, the funeral 
insurance business in the Netherlands was sold. A further reduction 
in expenses and investments in new capabilities will position the 
company for sustainable growth. 

Number of employees

5,122
Underlying earnings 
before tax

Revenue-generating 
investments

385 73million EUR billion EUR
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Overview 
AEGON’s operation in the Netherlands reported strong 

underlying earnings for 2010. Net income increased 

considerably as a result of lower impairments and 

improved results from fair value items. At the beginning 

of the year, AEGON sold its funeral insurance activities. 

During the fourth quarter the company announced a 

reorganization of its banking activities. This is part of 

AEGON’s strategy to focus on its core businesses, 

positioning the company for sustainable growth. 

Underlying earnings before tax
Underlying earnings before tax declined 3% during the 

year to EUR 385 million as increased earnings from 

life and savings and non-life were more than offset by 

lower pensions earnings. Life and savings increased to 

EUR 186 million as improved margins on savings account 

balances were only partly offset by a loss of earnings 

due to the sale of the funeral insurance business. 

Earnings from pensions declined to EUR 153 million, 

mainly as a result of lower investment income. Non-life 

earnings increased to EUR 33 million as a result of more 

favorable motor and fire insurance claim levels. Earnings 

from distribution remained level at EUR 16 million.

Net income
Net income from AEGON’s businesses in the Netherlands 

almost tripled to EUR 711 million. This sharp increase 

was the result of a significant improvement in the 

performance of fair value items and lower impairments, 

somewhat offset by fewer realized gains on investments 

compared with 2009.

Operating expenses
Operating expenses declined 14% during the year to 

EUR 748 million. The decline was due mainly to cost 

savings measures and the transfer of asset management 

activities to AEGON Asset Management.

Sales and deposits
Total new life sales in the Netherlands increased 4%. 

AEGON successfully utilized its leading position in the 

Dutch pension market to secure a number of sizeable 

group pension contracts during the year. Individual life 

sales were level at EUR 83 million as a result of 

continued demand for mortgage-related products and 

immediate annuities. This was a strong result, given that 

the market as a whole is declining. 

Following changes in government regulations, the 

disability insurance market in the Netherlands is now 

more open to private sector insurers. As a result, AEGON 

accident and health premium production increased 53% 

to EUR 26 million for the year.

AEGON reported EUR 2.4 billion of gross deposits for 

2010, a decrease of 31% compared with 2009 as a result 

of lower savings deposits. Net deposits turned negative 

for the year as a result of higher outflows from savings 

accounts due to lower interest rates offered on savings 

accounts.

Value of new business
The value of new business in 2010 declined to 

EUR 144 million. The positive effects of increased sales 

were more than offset by lower spreads in AEGON’s 

mortgage and annuity businesses. The internal rate of 

return on new business amounted to 14%.

Revenue-generating investments
Revenue-generating investments increased 2% to 

EUR 73 billion mainly as a result of improved market 

conditions.

Market positions

The Netherlands
# 3 Group pensions
# 5 Accident and health
# 6 Individual life 
# 7 Property and casualty
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Earnings overview AEGON The Netherlands
In EUR million 2010 2009 %

Life and savings 186  180 3

Pensions 153 174 (12)

Non-life 33 29 14

Distribution 16 16 –

Share in underlying earnings before tax of associates (3) (1) (200)

Underlying earnings before tax 385 398 (3)

Fair value items 361 (374) –

Realized gains / (losses) on investments 155 351 (56)

Impairment charges (11) (111) 90

Other income / (charges) 38 – –

Income before tax 928 264 –

Income tax (217) (23) –

Net income 711 241 195

NET UNDERLYING EARNINGS 292 298 (2)

As part of AEGON’s strategy  to focus on its core 
businesses, AEGON The Netherlands sold its 
funeral business and announced a reorganization 
of its banking activities.

Underlying earnings before tax
In EUR million

385

398

10

09

Gross deposits
In EUR million

2,382

3,434

10

09

New life sales
In EUR million

248

239

10

09

Revenue-generating investments
In EUR billion

73

71

10

09

Value of new business (VNB)
In EUR million

144

184

10

09

Operating expenses
In EUR million

748

873

10

09



� UNITED KINGDOM

Underlying earnings by lines of business 
In GBP million

60 Life

6 Pensions

(5) Distribution

In 2010, AEGON started implementing a new operating model in the 
United Kingdom in order to reduce costs in the life and pensions 
business by 25% by the end of 2011. The company is on track and 
focuses for future growth on the At Retirement and Workplace 
Savings markets, where AEGON has leading positions.

Number of employees

4,138
Underlying earnings 
before tax

Revenue-generating 
investments

61 58million GBP billion GBP

FOCUS ON… 

Lon Martin, Transamerica
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Overview 
In the United Kingdom, underlying earnings from 

AEGON’s businesses increased substantially in 2010. This 

was mainly the result of improved financial markets and 

business growth. Net income also improved, mainly due 

to a decrease in impairment charges. 

AEGON is taking significant steps to improve its return 

on capital in the United Kingdom. The company is on 

track to reduce costs by 25% in its life and pensions 

operation by the end of 2011, and is directing more 

resources to the key growth At Retirement and 

Workplace Savings markets, where AEGON has leading 

positions. The company has set a target for a reduction 

in operating expenses of GBP 80 to GBP 85 million 

annually, of this, savings of GBP 33 million had already 

been enacted by the end of 2010. 

Underlying earnings before tax
Underlying earnings from AEGON’s businesses in the 

United Kingdom increased 30% to GBP 61 million during 

2010, as a result of growth of the business and improved 

financial markets. Earnings from the life business 

increased to GBP 60 million due to growth of the annuity 

book in previous periods and lower expenses following 

the closure of the employee benefits business. 

However, results from pensions declined to GBP 6 million. 

Benefits from further business growth and improved 

market conditions were more than offset by the transfer 

of asset management activities to AEGON Asset 

Management, higher deferred policy acquisition costs 

amortization and expenses relating to AEGON’s 

customer redress program.

AEGON began to implement a program to identify and 

correct historical issues within its customer policy 

records in May 2009. The first priority has been to deal 

with issues that resulted in financial detriment to 

customers, and to return those affected to the financial 

position they would have been in had the issue not 

occurred. The program to determine the full scope of 

customer redress continues. In 2010, AEGON UK received 

a fine of GBP 2.8 million from the FSA due to system and 

control failings, some of which have led to customer 

detriment. AEGON is on track to pay out the majority of 

the customer detriment by the end of 2011. 2010 results 

included a GBP 25 million customer redress charge 

(2009 GBP 38 million).

Net income
Net income amounted to GBP 72 million for 2010, a 

significant improvement compared with GBP 8 million 

the previous year. Higher underlying earnings and 

significantly lower impairments during the year more 

than offset a decline in fair value item results and lower 

realized gains on investments. Net income in 2010 also 

benefitted from tax credits, in particular a GBP 25 million 

positive impact from the reduction of the corporate tax 

rate from 28% to 27% effective April, 1, 2011, with 

consequential impact on deferred taxes.

Operating expenses
Operating expenses declined 6% during the year to 

GBP 390 million. The decline was mainly due to cost 

saving measures and the transfer of the asset 

management activities to AEGON Asset Management, 

partly offset by project-related costs and charges 

relating to the restructuring of AEGON’s operations in 

the United Kingdom, announced in June 2010. The 

restructuring aims to reduce costs by 25% in the life 

and pensions operations by the end of 2011. Further 

restructuring charges are expected. As already noted, 

a significant proportion of the targeted reduction was 

enacted 2010.

Sales and deposits
Compared with the previous year, new life sales 

increased 1% to GBP 907 million. Higher sales of 

pensions and retirement products were offset by a 

planned decrease in sales of immediate annuities 

Market positions

United Kingdom
# 3 Group pensions
# 3 Individual pensions 
# 6 Annuities 
# 8 Individual protection
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following repricing. Sales during 2009 included existing 

AEGON group personal pension business which was 

transferred internally to new group pension contracts. 

AEGON decided in 2010 not to include these rewrites as 

part of new business reporting. The company believes 

that the exclusion of such rewrites provides a clearer 

indication of new premium secured.

Value of new business
In 2010, the value of new business in the United Kingdom 

declined significantly to GBP 56 million as a result of 

Earnings overview AEGON UK
In GBP million 2010 2009 %

Life 60 38 58

Pensions 6 25 (76)

Distribution (5) (16) 69

Underlying earnings before tax 61 47 30

 

Fair-value items (8) 25 –

Realized gains / (losses) on investments 12 70 (83)

Impairment charges (30) (163) 82

Other income / (charges) 41 59 (31)

Income before tax 76 38 100

Income tax attributable to policyholder return (57) (59) 3

Income before income tax on shareholders return 19 (21) –

Income tax on shareholders return 53 29 83

Net income 72 8 –

NET UNDERLYING EARNINGS 103 59 75

Underlying earnings before tax
In GBP million

61

47

10

09

Gross deposits
In GBP million

82

158

10

09

New life sales
In GBP million

907

899

10

09

Revenue-generating investments
In GBP billion

58

53

10

09

Value of new business (VNB)
In GBP million

56

152

10

09

repricing immediate annuities and the decision to adopt 

a more conservative investment strategy by investing in 

new assets in gilts, rather than corporate bonds. The 

internal rate of return on new business amounted to 11% 

in 2010. 

Revenue-generating investments
Revenue-generating investments increased 8% to 

GBP 58 billion mainly as a result of business growth and 

higher equity markets. 

Operating expenses
In GBP million

390

413

10

09
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� NEW MARKETS

AEGON aims to grow its New Markets to higher 
underlying earnings before tax despite downturns 
in earnings in Central & Eastern Europe and losses 
in Asia due to investments in growth. 

Number of employees

4,940
Underlying earnings 
before tax

Revenue-generating 
investments

200 34million EUR billion EUR

FOCUS ON… 

Lon Martin, Transamerica

Underlying earnings by lines of business 
In EUR million

76 Life

(8) Individual savings and retirement products

46 Asset management

48 Associates

20 Non-life

18 Pensions
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Overview 
AEGON’s operations in New Markets reported higher 

underlying earnings in 2010. Higher contributions from 

Spain and France, Variable Annuities Europe and the 

first-time inclusion of AEGON Asset Management were 

partly offset by lower earnings from Central & Eastern 

Europe and higher losses from continued investments in 

the company’s operations in Asia. Although still 

negative, net results from AEGON’s Asian operations 

improved considerably compared to the previous year, 

which included a charge related to the sale of the 

company’s activities in Taiwan.

Underlying earnings before tax
Underlying earnings before tax from New Markets 

increased 18% compared with 2009 to EUR 200 million. 

The increase was driven by a higher contribution from 

Spain and France and Variable Annuities Europe, as well 

as the inclusion of AEGON Asset Management, which 

added EUR 46 million in earnings to New Markets. 

Earnings from Central & Eastern Europe decreased, 

while in Asia losses were higher as a result of continued 

investments in growth of the business. 

In Central & Eastern Europe, the life and pensions 

operations performed in-line with 2009. However, the 

non-life business reported lower earnings due to higher 

claims relating to storms and floods in Hungary. 

AEGON’s operations in Asia recorded a loss of EUR 39 

million as a result of continued investments in the 

company’s joint ventures in China, India and Japan. 

Earnings from Spain and France increased due to a 

higher contribution from La Mondiale Participations, 

AEGON’s associate in France. 

Variable Annuities Europe turned to profit during the 

year and contributed EUR 11 million as a result of 

continued growth of the business. 

Market positions

CEE
# 2 Life in Hungary
# 4 Non-life in Hungary
# 5 Unit-linked in Poland

Spain
# 7 Life insurance

France
# 10 Life insurance

China
# 9  Foreign-owned life insurers

In 2010, asset management and administration fees were 

reduced, due to new pension legislation in Hungary. 

Assets have been transferred to the Hungarian State 

during the first quarter of 2011. In Poland, the government 

has announced plans to reduce contributions to private 

pension funds. AEGON expects these measures to have 

an impact on underlying earnings of approximately 

EUR 25 million in 2011. 

Net income
In 2010, New Markets turned a net profit of EUR 91 million. 

A loss was reported in 2009 due to a one-off charge 

related to the sale of the company’s life insurance 

activities in Taiwan. Net income in 2010 included charges 

related to the Hungarian pension legislation changes 

of EUR 23 million and EUR 19 million related to bank tax 

in Hungary. 

Operating expenses
Operating expenses increased to EUR 562 million for 

2010, as compared to EUR 227 million in 2009. The 

increase was mainly due to the inclusion of AEGON 

Asset Management and restructuring charges. 

Sales and deposits
New life sales during 2010 declined 4% compared with 

the previous year to EUR 275 million. Growth in Central 

& Eastern Europe - and to a lesser extent Asia - was 

more than offset by a decline in Spain. Strong single-

premium production in the bank channel in Poland, 

continued growth in Hungary and a successful shift from 

pensions to life insurance in Turkey contributed to the 

26% growth in new life sales in Central & Eastern Europe. 

Sales in Asia increased 6% as a result of growth in both 

China and India, while the decrease in Spain was mainly 

due to lower sales from AEGON’s partnership with CAM.
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Gross deposits rose to EUR 9.1 billion, mainly as a result 

of strong growth in AEGON Asset Management. 

The main reason for the 2010 net deposits of EUR 3.9 

billion was new asset management mandates, but all 

units contributed and experienced net inflows. 

Value of new business
The value of new business for New Markets decreased 

3% to EUR 116 million as compared to the previous year. 

Growth in Variable Annuities Europe and Central & 

Eastern Europe was largely offset by the decline in Spain, 

which was driven mainly by lower sales. The internal rate 

of return on new business remained high at 34%.

Revenue-generating investments
Revenue-generating investments increased 100% 

during the year to EUR 34 billion at December 31, 2010, 

mainly as a result of the inclusion of AEGON Asset 

Management.

Underlying earnings before tax
In EUR million

200

170

10

09

Gross deposits
In EUR million

9,082

4,817

10

09

New life sales
In EUR million

275

285

10

09

Revenue-generating investments
In EUR billion

34

17

10

09

Value of new business (VNB)
in EUR million

116

120

10

09

Underlying earnings geographically New Markets
In EUR million 2010 2009 %

Central & Eastern Europe 95 117 (19)

Asia (39) (14) (179)

Spain & France 87 71 23

Variable Annuities Europe 11 (4) –

AEGON Asset Management 46 – –

UNDERLYING EARNINGS BEFORE TAX 200 170 18

Operating expenses
In EUR million

562

227

10

09
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Sarah Russell appointed CEO of Global Asset Management, effective August 1, 2010. Ms. Russell 

will lead AEGON Asset Management into a new period of development and growth, in line with the 

company’s ambitions.

Carla Mahieu appointed global Head of Human Resources, effective September 1, 2010. 

Ms. Mahieu will support AEGON’s efforts to attract, develop and retain the best talent in the 

international insurance, pension and asset management industry.

 � AEGON MILESTONES OF 2010

JANUARY

FEBRUARY

APRIL

JUNE

JULY

MARCH

Transamerica Insurance & Investment Group announces the launch of TransSecurity, a concept 

specifically designed to help financial advisors address the concerns of clients with current 

financial needs, while ensuring that future generations also benefit. 

AEGON Religare introduces iTerm Plan, the most affordable insurance available in India and 

also the only one designed exclusively for online distribution.

AEGON shares delisted from the Tokyo Stock Exchange because the volume of shares traded 

did not justify the related expense. AEGON continues to be listed on Euronext Amsterdam, 

the New York Stock Exchange and the London Stock Exchange. 

AEGON sells its Dutch funeral insurance business to Dutch investment firm Egeria for 

EUR 212 million. The sale was part of an ongoing review of AEGON’s businesses around the world.

AEGON-CNOOC launches its single premium universal life (UL) plan. The product is designed for 

people who focus on both protection and asset accumulation with minimum guaranteed return 

and provides additional accidental medical protection.

TRANSAMERICA® and LIVESTRONG® announce New Transamerica 

LIVESTRONG SurvivorPlan policies offering vital insurance protection 

for cancer patients with access to exceptional resources from the Lance 

Armstrong Foundation.

AEGON Spain launches its savings product family CuenTAEgon, 

including a version for children called CuenTAEgon Junior. The product 

offers convenience, flexibility, security and tax benefits. 

CEO Alex Wynaendts provides a strategic update to the market, which includes steps to sharpen 

AEGON’s focus on its three core activities: life insurance, pensions and asset management. 

Consistent with this strategy, he announces that the company is taking further steps to allocate 

capital to businesses and markets that offer higher growth and returns over the long term.

AEGON announces restructuring and re-focus of its businesses in the United Kingdom and its 

decision to explore all strategic options for the company’s life reinsurance business, 

Transamerica Re, which include finding a suitable buyer for the business. 
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AUGUST

SEPTEMBER

DECEMBER

NOVEMBER

The European Commission approves the capital support obtained from the Dutch State 

through Vereniging AEGON at the height of the financial crisis in 2008. Alongside the company’s 

long-term strategy, it is a key priority for AEGON to repurchase the capital. In line with this, AEGON 

repurchases a further EUR 500 million. 

AEGON UK announces significant enhancements to its flagship unit-linked guarantee product, 

AEGON Secure Lifetime Income (ASLI). The enhancements offer improved benefits for 

customers and complement AEGON’s focus on the At Retirement market in the United Kingdom. 

Transamerica Retirement Services announces a unique service, Total Plan Management, a new 

systematic plan management program to help financial advisors, third party administrators and 

plan sponsors better administer employer-sponsored retirement plans. 

AEGON Spain launches PPA Evolution, a product designed for a generation that is starting 

to save regularly.

AEGON appoints Executive Vice President Marc van Weede as global Head of Sustainability, 

effective October 1, 2010. The appointment of Mr. Van Weede extends AEGON’s more integrated 

approach to managing its operations around the world. 

Mongeral AEGON is the first insurance company in Brazil to introduce products for high net worth 

clients when it launches its family of Private Solutions products. 

AEGON announces restructuring of some of its United States operations, as part of its plans to 

pursue further operational and cost efficiencies by consolidating its operations there. It also 

announces that it will wind down its executive non-qualified benefit plans and related Bank-Owned 

and Corporate-Owned Life Insurance (BOLI/COLI) business.

AEGON announces a new organizational structure for its operations in Asia. Under the new 

structure all Asian based insurance businesses will be managed as one regional division 

headquartered in Hong Kong and led by new CEO, Douglas Henck. The integration will be carried 

out during 2011. 

AEGON announces a new product, AEGON Settlement Package Saving in the Netherlands. The 

product is a savings account in which the settlement amount can later be used to complement 

income or pension payments. 

AEGON Religare Life Insurance announces the launch of its fixed-benefit health insurance plan, AEGON Religare 

Health Plan. This plan offers customers a number of unmatched benefits, including coverage of all surgeries. 

AEGON-CNOOC launches its PAR Endowment with living benefit. The product is designed for 

customers who need long-term saving for a well-planned retirement combined with life insurance.

ANNUAL REVIEW 2010  OUR BUSINESSES  AEGON MILESTONES OF 2010



As an insurance company, AEGON manages risk on behalf of its 
customers and other stakeholders. As a result, the company is 
exposed to a variety of underwriting, operational and financial 
risks. AEGON’s risk management and control systems are designed 
to ensure that these risks are managed effectively and efficiently.

Defi nition and tolerances 
For AEGON, risk management involves: 

 � Understanding which risks the company is able to 

underwrite.

 � Establishing a fi rm framework through which the 

risk-return trade-off associated with these risks can 

be assessed.

 � Establishing risk tolerances and supporting policies 

limiting the level of exposure to a particular risk or 

combination of risks.

 � Measuring and monitoring risk exposures and actively 

maintaining oversight over the company’s overall risk 

and solvency positions.

By setting certain pre-defined tolerances and adhering to 

policies that limit the overall risk the company is exposed 

to, AEGON is able to accept risk with the knowledge of 

potential returns and losses.

Objectives of risk management 
AEGON must, at all times, maintain a solvency and 

liquidity position such that no plausible scenario would 

cause the company to default on its obligations to 

policyholders. To accomplish this, AEGON has established 

a number of basic objectives for its risk management 

strategy:

 � Financial strength: Ensure AEGON meets long-term 

obligations to policyholders. AEGON uses three 

measures to determine its approach to fi nancial 

strength: 

 � the company’s internal Excess Capital Requirement;

 � the European Union’s Insurance Group Directive 

capital ratio; 

 � and an internal view, based on the company’s 

economic requirements. 

 �  Continuity: Ensure a high likelihood that AEGON will 

meet policyholder obligations, even under plausible 

extreme events. 

 �  Culture: Encourage a strong risk culture by stressing 

the company’s low tolerance for operational risk. This 

will help improve operational excellence and ensure 

the company treats its customers and other 

stakeholders fairly. 

 �  Risk balance: Manage the concentration of risk and 

encourage risk diversifi cation within AEGON. 

Types of risk 
As an international provider of life insurance, pensions 

and asset management products, AEGON faces a 

number of risks, including underwriting, operational and 

financial. Some of these risks may arise from internal 

factors, such as inadequate compliance systems. Others, 

such as movements in interest rates or unexpected 

changes in longevity or mortality trends, are external in 

nature. AEGON’s most significant risk is to changes in 

financial markets, related particularly to movements in 

interest rates, equity and credit markets. These risks, 

whether internal or external, may affect the company’s 

operations, its earnings, its share price, the value of its 

investments, or the sale of certain products and services.

Risk management in 2010 

The effects of the global crisis that began in 2008 

continued to be felt throughout 2010. Equity markets 

increased but remained volatile. Interest rates, already 

at historic lows, declined during the year, improving in 

the fourth quarter but ending at levels lower than the 

end of the previous year. After initially narrowing during 

the first part of the year, credit spreads later widened, 

reverting to levels seen at the start of 2010. General 

economic and business conditions remained difficult. 

During 2010, AEGON took a series of measures to limit 

the company’s exposure to major financial risks.

 � RISK MANAGEMENT
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Credit risk After initially narrowing during the first part of the year, credit spreads later widened, reverting 
to levels seen at the start of 2010.  Defaults and downgrades improved. During the year, AEGON 
took a number of specific steps to reduce its exposure to credit risk: 

 � Restructuring of AEGON US’s investment portfolio and a reduction in high yield bonds. 

 �  Reduction in exposure in the Netherlands through the sale of high yield investments, Dutch 

residential mortgage-backed and other asset backed securities, as well as a further reduction 

in exposure to lower-rated European countries. 

 � In the United Kingdom, increased investment in lower-risk long-term UK government bonds. 

Equity market 
risk and other 
investment risks

Equity markets were volatile throughout the year. During 2010, AEGON further extended its 
program of hedging equity risk at its US and Dutch operations to protect the company against 
a possible deterioration in equity markets.

Interest rate risk Interest rates continued to decline for most of 2010 from already low levels. Falling rates 
particularly impacted investment income and margins on financial guarantees included in 
certain policies. AEGON took several de-risking initiatives to reduce exposure to movements in 
interest rates. In the United States, a number of interest rate sensitive products were repriced 
and product features adjusted to decrease interest rate risk. Fixed annuity sales in the United 
States, meanwhile, were de-emphasized. In addition, in the United Kingdom, steps were taken 
to direct investments to lower risk long-dated UK government bonds. 

Currency
exchange
rate risk

As an international company, AEGON is exposed to movements in currency rates. However, 
AEGON does not consider this exposure to be material. The company holds its capital base in 
various currencies in amounts that correspond to the book value of individual country units, 
thus mitigating currency risk. AEGON does hedge cash flows from operating subsidiaries as 
part of its broader capital and liquidity management.

Liquidity risk AEGON has a strong liquidity management strategy in place. Since the early 1990s, AEGON has 
been constantly refining and developing its approach to liquidity management. As part of this 
approach, AEGON regularly considers the most extreme liquidity stress scenarios, including the 
possibility of prolonged “frozen” capital markets, an immediate and permanent rise in interest 
rates, and policyholders withdrawing liabilities at the earliest conceivable date. In addition, 
the company has highly developed liquidity stress planning in place. In 2010, AEGON further 
increased its holdings of cash and highly liquid assets as a precaution against liquidity risk. 
AEGON’s liquidity management strategy ensures the company will not be a forced seller of 
assets even in a severe stress scenario. Stress tests show that available liquidity would more 
than match the company’s liquidity requirements for at least the next two years, even if market 
conditions were to significantly deteriorate from current conditions.

Underwriting risk AEGON’s earnings depend, to a significant degree, on the extent to which claims experience 
is consistent with assumptions used by the company to price products and establish technical 
liabilities. Changes in, among other things, morbidity, mortality, longevity trends and 
policyholder behavior could have a considerable impact on AEGON’s income. AEGON believes it 
has the capacity to take on more underwriting risk (providing it is correctly priced) in line with 
the company’s broader strategy to capitalize on growth opportunities in its main life insurance 
and pension markets.

Operational risk Like other companies, AEGON faces risks resulting from operational failures or external events, 
such as changes in regulations, acts from personnel and natural or man-made disasters. 
AEGON’s systems and processes are designed to support complex products and transactions 
and to avoid such issues as system failures, financial crime and breaches of security. AEGON 
is constantly working on analyses studying such operational risks and regularly develops 
contingency plans to deal with them.

For a full overview of AEGON’s risk management, please see the 2010 Annual Report.

Risk overview 2010
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Jan Zegers

AEGON The Netherlands
The Netherlands
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 � FOCUS ON

FOCUS ON DIRECTION
Tug of war was once encouraged by royal rulers in Egypt and China. As any parent knows, it is also 

a game that is played between every generation of parents and their children. Which way to go? 

We make it our business to provide the financial security for whatever life’s many choices bring. 



General Meeting of Shareholders
A General Meeting of Shareholders is held at least once 

a year. Its main function is to decide matters such as the 

adoption of annual accounts, the approval of dividend 

payments and appointments to AEGON’s Executive and 

Supervisory Boards. When necessary, the Executive or 

Supervisory Board has the authority to convene an 

Extraordinary Meeting of Shareholders. 

At the meeting, each share carries one vote. Under 

certain circumstances, however, preferred shares carry 

25/12 votes each, in line with their higher nominal value. 

Resolutions are adopted by an absolute majority of votes 

cast, unless the law or AEGON’s own Articles of 

Association stipulate otherwise.

The Executive Board
The Executive Board is charged with the management 

of the company. Each member of the board has duties 

relating to his or her specific areas of expertise. 

Members are nominated by the Supervisory Board 

and appointed by the General Meeting of Shareholders. 

Members of the Executive Board serve four-year 

terms, renewable for further periods of four years. 

The Executive Board currently has two members.

The Supervisory Board
The Supervisory Board oversees the management of 

the Executive Board as well as the overall course of 

AEGON’s business and corporate strategy and shall 

take into account the relevant interest of all AEGON 

stakeholders. The Supervisory Board operates according 

to the principles of collective responsibility and 

accountability. Members are appointed by the General 

Meeting of Shareholders, following nomination by 

the Supervisory Board. They serve four-year terms, 

renewable for further periods also of four years. 

Supervisory Board members are no longer eligible for 

reappointment after the age of 70, unless the Board 

itself decides to make an exception to this rule.

AEGON’s Supervisory Board consists of ten 

non-executive members, all but one of whom may be 

considered independent, according to the definition set 

out in the Dutch Corporate Governance Code.

The Supervisory Board relies on its four Committees:

 � Audit Committee

 � Compensation Committee

 � Nominating Committee

 � Risk Committee

These Committees prepare specific issues for decision-

making by the Supervisory Board.

Capital structure
AEGON has authorized capital of EUR 610 million, 

divided into three billion common shares, each with a 

par value of EUR 0.12, as well as one billion class A and 

class B preferred shares, each with a par value of 

EUR 0.25. At the end of 2010, a total of 1,736,049,139 

common shares and 280,710,000 preferred shares had 

been issued. These represented respectively 74.8% and 

25.2% of AEGON’s total issued and fully paid-up capital.

AEGON has an international shareholder base, a 

reflection of the global spread of the company’s 

businesses. The vast majority of AEGON’s common 

shares are held by institutional investors with the 

remaining in the hands of retail shareholders. AEGON is 

committed to ensuring that all shareholders, bondholders 

and other investors in the company have access to clear, 

accurate, timely and transparent information.

AEGON is a public company under Dutch law. It is governed by 
three corporate bodies: the General Meeting of Shareholders, 
which meets at least once every year, the Executive Board and 
the Supervisory Board.

 � OUR GOVERNANCE
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AEGON’s largest single shareholder is Vereniging AEGON, 

an association established to protect the interest of all 

the company’s various stakeholders. At the end of 2010, 

the Vereniging AEGON held 171,974,055 common shares 

and all outstanding preferred class A and class B shares. 

As the holder of preferred shares, Vereniging AEGON is 

entitled to cast 25/12 (approximately 2.08) votes per 

preferred share.

However, Vereniging AEGON has voluntarily waived this 

right, except in the event of “special causes”. These 

“special causes” are defined in greater detail in the 

Preferred Shares Voting Rights Agreement, published on 

AEGON’s website. They include the acquisition by a third 

party of an interest in AEGON N.V. amounting to 15% or 

more, a tender offer for AEGON N.V. shares or a 

proposed business combination by any person or group 

of persons, whether acting individually or as a group, 

other than in a transaction approved by the company’s 

Executive and Supervisory Boards. If Vereniging AEGON, 

acting at its sole discretion, determines that a special 

cause has arisen, it must notify the General Meeting of 

Shareholders. In this event, Vereniging AEGON retains 

full voting rights on its preferred shares for a period 

limited to six months.

To AEGON’s knowledge, only one other party holds a 

capital and voting interest in AEGON N.V. in excess of 5%. 

According to its filing with the United States Securities 

and Exchange Commissions on February 10, 2011, US-

based investment management firm Dodge & Cox owns 

over 160 million shares, representing more than 5% of the 

issued share capital and voting rights in the company.

Dutch Corporate Governance Code
As a company based in the Netherlands, AEGON adheres 

to the Dutch Corporate Governance Code. AEGON 

endorses the Code and strongly supports its principles 

for sound and responsible corporate governance. The 

company regards the Code as an effective means of 

ensuring that the interests of all stakeholders are 

represented and taken into account. The Code promotes 

transparency in decision-making and helps strengthen 

the principles of good governance. For more detailed 

information, please refer to the Corporate Governance 

Statement on AEGON’s corporate website 

(www.aegon.com).
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 � AEGON’S MANAGEMENT BOARD

AEGON’s Management Board works alongside the Executive Board, and 
helps oversee operational issues and the implementation of the company’s 
strategy. Board members are drawn from AEGON’s country and operating 
units, and have both regional and global responsibilities, ensuring that 
AEGON is managed as an integrated, international business. 

Alexander R. Wynaendts 

(1960, Dutch)

Chief Executive Officer

Chairman of the Executive Board

Chairman of the Management Board

Alex Wynaendts began his career in 1984 

with ABN Amro Bank, working in 

Amsterdam and London in the Dutch 

bank’s capital markets, asset 

management, corporate finance and 

private banking operations. In 1997, 

Mr. Wynaendts joined AEGON as Senior 

Vice President for Group Business 

Development. Since 2003, he has been 

a member of AEGON’s Executive Board, 

overseeing the company’s international 

growth strategy. In April 2007, 

Mr. Wynaendts was named AEGON’s 

Chief Operating Officer. A year later, he 

became CEO and Chairman of AEGON’s 

Executive and Management Boards. 

Jan J. Nooitgedagt 

(1953, Dutch)

Chief Financial Officer

Member of the Executive Board

Member of the Management Board

Jan Nooitgedagt has worked in Europe’s 

financial services sector for over thirty 

years. Formerly with PWC, he joined 

Ernst & Young in 1980, becoming a 

partner in the firm in 1989. 

Mr. Nooitgedagt headed Ernst & Young’s 

financial services business in the 

Netherlands for five years until his 

appointment in 2005 to the firm’s 

Executive Committee. A year later, 

Mr. Nooitgedagt was appointed Chairman 

of Ernst & Young in the Netherlands and 

became Managing Partner for the 

Netherlands and Belgium in July 2008. 

He was appointed AEGON’s Chief 

Financial Officer in April 2009. 

Mark Mullin

(1963, US citizen)

Member of the Management Board 

responsible for the Americas

Chief Executive Officer of AEGON 

Americas

Mark Mullin has spent more than twenty 

years with AEGON in various 

management positions in both the 

United States and Europe. Mr. Mullin has 

served as President and CEO of one of 

AEGON’s US subsidiaries, Diversified 

Investment Advisors, and as head of the 

company’s annuity and mutual fund 

businesses. In January 2009, he was 

named President of AEGON Americas 

and became President and CEO of 

AEGON Americas and a member of the 

Management Board twelve months later. 

MANAGEMENT BOARD

EXECUTIVE BOARD
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Marco B.A. Keim

(1962, Dutch)

Member of the Management Board 

responsible for the Netherlands

Chief Executive Officer of 

AEGON The Netherlands

Marco Keim began his career with 

accountants Coopers & Lybrand / 

Van Dien. Mr. Keim has also worked for 

aircraft maker Fokker Aircraft and 

NS Reizigers, part of the Dutch railway 

company, NS Group. In 1999, he joined 

Swiss Life in the Netherlands as a 

member of the Board. Three years later, 

Mr. Keim was appointed CEO. In June 

2008, he became CEO of AEGON 

The Netherlands. 

Gábor Kepecs 

(1954, Hungarian)

Member of the Management Board 

responsible for Central & Eastern Europe

Chief Executive Officer of AEGON 

Central & Eastern Europe

Gábor Kepecs began his career with the 

Hungarian government before joining 

former state-owned insurance company 

Állami Biztosító. In 1990, he was 

appointed CEO, two years before 

Állami Biztosító was privatized and 

acquired by AEGON. Between 1992 and 

2009, Mr. Kepecs was the CEO of 

AEGON Hungary. In that time, he has 

headed the expansion of AEGON’s 

businesses not only in Hungary but 

also across the Central & Eastern 

European region. 

Otto Thoresen 

(1956, British)

Member of the Management Board 

responsible for the United Kingdom 

Chief Executive Officer of AEGON UK

Otto Thoresen joined Scottish Equitable 

in 1978, where he qualified as an 

actuary and worked in a number of 

roles, including marketing manager. 

He left Scottish Equitable in 1988 and 

worked as a manager and executive at 

UK insurance groups Abbey Life and 

Royal Insurance before returning to 

AEGON UK in 1994 as Development 

Director. In 2002, Mr. Thoresen was 

appointed Finance Director of AEGON UK 

before becoming the company’s 

CEO three years later. Mr. Thoresen will 

resign as of April 1, 2011.
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 � MEMBERS OF THE SUPERVISORY BOARD

Robert J. Routs (born 1946, Dutch)

Chairman of the Supervisory Board 

Chairman of the Nominating Committee

Member of the Compensation Committee

Robert J. Routs is a former Executive Director for Downstream at the energy company 

Royal Dutch Shell. He was appointed to AEGON’s Supervisory Board in 2008 and took over as 

Chairman from Dudley G. Eustace in April 2010. His current term as a member of the AEGON 

Supervisory Board ends in 2012. Mr. Routs serves as a member of the Supervisory Boards of 

Royal KPN N.V. and Royal DSM N.V. He also sits on the Board of Directors at Canadian Utilities 

Ltd, A.P. Møller - Mærsk A/S, UPM-Kymmene Corp. and AECOM Technology Corporation.

Irving W. Bailey II (born 1941, US citizen)

Chairman of the Risk Committee

Member of the Compensation Committee

Irving W. Bailey II is currently a senior advisor to Chrysalis Ventures. He is a retired Chairman 

and Chief Executive Officer of Providian Corp., a former Managing Director of Chrysalis 

Ventures and Chairman of the Board of Directors at AEGON USA Inc. He was first appointed 

to AEGON’s Supervisory Board in 2004. His current term will end in 2012. Mr. Bailey is also 

a member of the Board of Directors of Computer Sciences Corp. and Hospira Inc.

Antony Burgmans (born 1947, Dutch)

Member of the Audit Committee

Antony Burgmans is a retired Chairman of Unilever N.V. and Unilever PLC. He was appointed 

to AEGON’s Supervisory Board in 2007. His current term will end in 2011. Mr. Burgmans is also 

a member of the Supervisory Boards of Akzo Nobel N.V., SHV Holdings N.V. (not listed) and 

Jumbo Supermarkten B.V. (not listed) as well as a member of the Board of Directors of BP plc. 

Mr. Burgmans is also Chairman of the Supervisory Board of Intergamma B.V. (not listed).

Arthur W.H. Docters van Leeuwen (born 1945, Dutch)

Member of the Audit Committee

Arthur W.H. Docters van Leeuwen is Senior Research Fellow at the Netherlands School for 

Public Administration and a former Chairman of both the Dutch Financial Markets

Authority (AFM) and the Holland Financial Center. He was appointed to AEGON’s Supervisory 

Board in 2009. His current term will end in 2013. Mr. Docters van Leeuwen is also Chairman 

of the Advisory Boards of Meesman Index Investments BV, Independent Risk Solutions and 

Wilgenhaege Vermogensbeheer B.V. He is a member of the Advisory Board of the 

International Centre for Financial Regulation.
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Cecelia Kempler (born 1940, US citizen)

Member of the Risk Committee

Member of the Audit Committee

Cecelia Kempler is a former partner and chair of the international life insurance practice 

at law firm LeBoeuf Lamb Greene & MacRae (now Dewey & LeBoeuf). Ms. Kempler was 

appointed to AEGON’s Supervisory Board in 2008. Her current term ends in 2012. 

In February 2011, Ms. Kempler resigned from the Supervisory Board.

Shemaya Levy (born 1947, French)

Chairman of the Audit Committee

Member of the Nominating Committee

Shemaya Levy is a retired Executive Vice President and Chief Financial Officer of the Renault 

Group. He was appointed to AEGON’s Supervisory Board in 2005 and his current term will 

end in 2013. He is also a non-executive director of the Safran Group, as well as a member 

of the Supervisory Boards of the Segula Technologies Group and TNT N.V.

Karla M.H. Peijs (born 1944, Dutch)

Member of the Compensation Committee

Member of the Nominating Committee

Karla M.H. Peijs is Queen’s Commissioner for the Province of Zeeland in the Netherlands. 

She was appointed to AEGON’s Supervisory Board in 2007 and her current term will end 

in 2011. She was formerly a member of the Provinciale Staten of the Province of Utrecht 

and a member of the European Parliament. She also served as Minister for Transport, 

Public Works and Water Management in the Dutch government.

Kornelis J. Storm (born 1942, Dutch)

Member of the Risk Committee

Member of the Nominating Committee

Kornelis J. Storm is a former Chairman of the Executive Board of AEGON N.V. He was 

appointed to AEGON’s Supervisory Board in 2002. His current term will end in 2014.

Mr. Storm is also Chairman of the Supervisory Boards of KLM Royal Dutch Airlines N.V. 

(not listed) and of Pon Holdings B.V. (not listed) and a non-executive director of Unilever N.V. 

and Unilever PLC. Mr. Storm also serves as a member of the Board of Directors of 

Anheuser-Busch InBev SA and Baxter International Inc. 



CONTENTS

48

Ben van der Veer (born 1951, Dutch)

Member of the Audit Committee

Member of the Risk Committee

Ben van der Veer is a former Chairman of the Board of Management of KPMG N.V. 

He was appointed to AEGON’s Supervisory Board in 2008. His current term will end in 2012. 

Mr. Van der Veer is also a member of the Supervisory Boards of TomTom N.V., Reed Elsevier 

N.V. and non-executive Director at Reed Elsevier PLC. He is also a member of the Supervisory 

Boards of Siemens Nederland N.V. (not listed) and the Dutch dairy company Royal 

FrieslandCampina N.V. (not listed).

Dirk P.M. Verbeek (born 1950, Dutch)

Member of the Audit Committee

Member of the Risk Committee

Dirk P.M. Verbeek is Vice President Emeritus of Aon Group and advisor to the President 

and Chief Executive Officer of Aon Corporation. Mr. Verbeek was appointed to AEGON’s 

Supervisory Board in 2008. His current term ends in 2012. He is also Chairman of the 

Supervisory Board of Robeco Group N.V. (not listed), as well as a member of the Supervisory 

Board of Aon Groep Nederland B.V. (not listed). He is Chairman of the Benelux Advisory 

Board of Leonardo & Co. B.V., member of the Advisory Boards of CVC Europe and OVG 

Projectontwikkeling, Chairman of the INSEAD Dutch Council and Honorary Counsel of the 

Kingdom of Belgium.

Leo M. van Wijk (born 1946, Dutch)

Chairman of the Compensation Committee

Member of the Nominating Committee

Leo M. van Wijk is Vice Chairman of Air France-KLM S.A. and former President and Chief 

Executive Officer of KLM Royal Dutch Airlines N.V. He was first appointed to AEGON’s 

Supervisory Board in 2003. His current term will end in 2011. Mr. Van Wijk is also a member 

of the Supervisory Board of Randstad Holding N.V. and Chairman of Skyteam.

Audit Committee Compensation Committee Nominating Committee Risk Committee
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Irving W. Bailey

Karla M.H. Peijs
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Karla M.H. Peijs

Kornelis J. Storm

Leo M. van Wijk
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The Compensation Committee of AEGON’s Supervisory 

Board has overall responsibility for the company’s 

Remuneration Policies. Members of the Committee are 

drawn from the Supervisory Board. 

Each year, AEGON’s Compensation Committee reviews 

AEGON’s Remuneration Policies to ensure they remain in 

line with prevailing international standards. This review 

is based partly on information provided by AEGON’s 

external advisor, Towers Watson. Towers Watson does 

not advise individual members of the Executive and 

Supervisory Boards. The Compensation Committee may 

AEGON’s Remuneration Policies set out terms and conditions for 
the employment of Executive Board members and the remuneration 
of members of the company’s Supervisory Board. AEGON’s current 
Remuneration Policy for members of the Executive Board has been 
in force since the beginning of 2010.

recommend changes to the two Policies to the 

Supervisory Board. Any material changes must also be 

referred to the General Meeting of Shareholders for 

adoption. In 2010, AEGON introduced a new 

Remuneration Policy for members of the company’s 

Executive Board. This Policy was adopted by the annual 

General Meeting of Shareholders on April 29, 2010, and 

introduced retroactively from January 1, 2010.

See the 2010 Annual Report for a complete overview of 

the 2010 Remuneration Policies.

SUPERVISORY BOARD  REMUNERATION REPORT 2010

Members of AEGON’s Supervisory Board received the 

following payments in 2010: 

Member
In EUR 2010 2009

Robert J. Routs (Chairman)1 98,435 70,942

Irving W. Bailey, II 95,750 82,185

Antony Burgmans 78,000 69,000

Arthur Docters van Leeuwen 84,000 72,000

Dudley G. Eustace 37,815 80,750

Cecelia Kempler 93,500 75,315

Shemaya Levy 100,250 76,750

Karla M.H. Peijs 75,000 60,000

Willem F.C. Stevens – 20,762

Kornelis J. Storm 79,250 54,692

Ben van der Veer 91,096 63,000

Dirk P.M. Verbeek 88,000 66,258

Leo M. van Wijk 71,096 54,500

TOTAL 992,192 846,154

1 Please note that Mr. Routs was appointed Chairman of the 
Supervisory Board in April 2010, succeeding Dudley G. Eustace. 
Mr. Stevens stepped down from AEGON’s Supervisory Board in 
April 2009. 

ANNUAL REVIEW 2010  OUR GOVERNANCE  REMUNERATION



1 For comparison, please note that, under the agreement between the Dutch government and the country’s fi nancial sector, no variable 
compensation was paid to members of the Executive Board for the year 2009. Furthermore, no variable compensation was paid to 
members of the Executive Board over 2008.

2 These numbers refl ect at target performance. The share price was set at EUR 4.851.
3 Please note that Mr. Nooitgedagt was appointed Chief Financial Offi cer in April 2009. His 2009 salary was prorated, based on an 

annual salary for that year of EUR 700,000.

EXECUTIVE BOARD  REMUNERATION REPORT 2010

Compensation structure 
Fixed compensation provides members of AEGON’s 

Executive Board with a base salary based on their 

qualifications, experience and expertise. Amounts paid in 

2010 increased marginally as compared to 2009 due to 

annual salary adjustments in the AEGON Nederland N.V. 

collective labor agreement and are shown in the table 

below. Variable compensation comprises of two 

elements: short-term and long-term.

Variable compensation 2010
Short-term variable compensation for members of the 

Executive Board is based on the company’s performance 

against three one-year indicators, earnings, profitable 

growth and a basket of strategic and personal objectives. 

The 2010 targets for each of these indicators have been 

set in alignment with the company budgets. Subject to 

adoption of the annual accounts at the annual General 

Meeting of Shareholders in 2011, Mr. Wynaendts and 

Mr. Nooitgedagt are eligible to receive EUR 317,000 and 

EUR 233,000 respectively 1. However, in consultation 

with the Supervisory Board, the Executive Board has 

decided to forego short-term variable compensation 

over AEGON’s performance during 2010, given that the 

company had not completed full repayment of capital 

support to the Dutch State during the year.

Long-term variable compensation 2010-2012
Long-term variable compensation for members of the 

Executive Board is paid in shares, based on the company’s 

performance against four three-year indicators, earnings, 

return on capital, shareholder returns and the Dow Jones 

Sustainability Index score. Targets for these indicators 

have been set in alignment with the company budgets. 

Actual performance is being measured over the period 

2010-2012. The conditional number of shares that 

were made available under the 2010-2012 long-term 

incentive compensation plan are 104,515 and 76,891 for 

Mr. Wynaendts and Mr. Nooitgedagt respectively 2. 

Following the evaluation of the company’s performance 

by the Supervisory Board at the end of the 2010-2012 

performance period, the conditional shares may vest in 

2013. Any vested shares under this plan shall subsequently 

be held for another two years.

Pension arrangements for members of the 
Executive Board
Mr. Wynaendts pension benefits amounted to EUR 547,076 

for 2010, including the additional pension benefit he 

receives from the company. In 2010, Mr. Nooitgedagt 

received a contribution to his pension benefits of 

EUR 181,984.

Fixed compensation

Executive Board members
In EUR 2010 2009

% 
change

Alexander R. Wynaendts CEO & Chairman EB 955,542 950,000 0.6

Jan J. Nooitgedagt 3 CFO & member EB 704,083 525,000 0.6

Executive Board Remuneration Policy 2011
In the second half of 2010, the Compensation Committee 

discussed developments regarding executive 

remuneration, such as the Dutch Insurance Code, the 

Capital Requirements Directive III, the views of the Dutch 

Central Bank and their possible impact on the 

Remuneration Policy. These discussions were continued 

in the beginning of 2011 and will lead to a proposal to 

amend the Executive Board Remuneration Policy in 2011.
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 � SUSTAINABILITY
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The company’s annual Sustainability Report is 

structured around five main stakeholder groups: 

customers, employees, business partners, investors and 

the wider community. This report provides a focus for 

continued dialogue with the company’s stakeholders. 

AEGON believes its stakeholder framework offers a 

balanced approach to gauging the company’s overall 

performance, taking into account financial, social, 

environmental and governance factors.

During 2010, AEGON made progress in a number of key 

areas of its sustainability strategy. The company 

confirmed its place in the Dow Jones Sustainability 

World index, and began to take a more effective, 

integrated approach to brand management, human 

resources and employee engagement – important for the 

business strategy and to further strengthen trust among 

AEGON’s stakeholders. AEGON also saw a significant 

improvement to its financial performance, signed up to 

the United Nations’ Principles for Responsible Investment 

and introduced a new policy for corporate donations. 

Key achievements 2010

Brand AEGON launched a project to develop a brand identity core to its two 

main brands, AEGON and Transamerica.

Customer service AEGON reduced customer complaints by almost 18% in 2010.

Talent management AEGON initiated a new talent and performance management project 

which will encourage talent within its workforce and help plan for the 

future. 

Responsible investing AEGON Asset Management signed up to the United Nations’ 

Principles for Responsible Investment.

Environment AEGON has now virtualized more than 1,750 servers, using new 

technology to reduce electricity use. The savings from this program 

now total 12.3 million KwH, equivalent to just over 7,000 metric tons 

a year of carbon dioxide.  

Wider community AEGON introduced a new donations policy in 2011, and published it 

on the company’s website.

External performance AEGON maintained its position in the Dow Jones Sustainability World 

index and regained its position in the European index. 

Executive pay Under its new Remuneration Policy, pay for senior managers is 

linked for the fi rst time both to fi nancial and non-fi nancial objectives.

AEGON used a stakeholder framework to help define its approach 
to sustainability and identify issues of material importance to the 
company. This framework shapes both internal initiatives and 
AEGON’s overall sustainability policies, as well as providing support 
to the company’s business strategy.



AEGON serves approximately 40 million customers worldwide. 
More than 88% of these customers are located in one or other 
of AEGON’s customers main markets – the United States, the 
Netherlands or the United Kingdom. AEGON also serves a growing 
number of customers in new markets in Central & Eastern Europe, 
Asia and Latin America, as well as in Spain and France. Many 
AEGON companies sell most of their products and services via 
distribution channels, including agents, brokers, banks, financial 
advisors and other intermediaries. 

 � OUR CUSTOMERS

Recent years have brought significant changes to 

customer behavior, in some cases accelerated by the 

financial crisis which began in 2008:  

 � Customers have become more aware of risk and are 

demanding greater fi nancial guarantees.

 � Distribution patterns in many markets are changing, 

particularly given the increasing importance of online 

channels and social media networks.

 � Customers are demanding simpler, more transparent 

products and services.

 � In many countries, trust in fi nancial sector companies, 

especially banks and insurers, has decreased 

signifi cantly.

Over the past two years, AEGON has taken steps to 

address these issues and to further improve customer 

loyalty by:

 � Strengthening communications.

 � Introducing new products and modifying existing ones 

to ensure they keep pace with changing customer 

requirements.

 � Supporting fi nancial education initiatives.

 � Ensuring products are effective and easy to 

understand.

AEGON operates a practice of ‘Know Your Customer’. 

This helps ensure customers get the right financial advice 

and are offered products tailored to their individual 

requirements. The practice also enables AEGON to detect 

errors and anomalies more quickly, and helps in the fight 

against fraud and money laundering.

Clearer products 
AEGON is committed to providing financial products 

and services that are clear, transparent and as easy 

to understand as possible. This principle is contained 

in AEGON’s Code of Conduct. AEGON companies are 

expected to comply with national legislation in this 

area, as well as other voluntary industry standards. 

In addition, AEGON takes initiatives at a country 

and operating unit level to ensure the continued 

transparency of its financial products.

Customers are increasingly using the internet to 

research and buy financial services. AEGON believes the 

internet can help improve accessibility and provide clear, 

straightforward information on the company’s products 

and services. Providing financial services online can also 

help reduce transaction costs, and cut down on the need 

for business travel and printed materials. Most AEGON 

country and business units provide online services. 

These services include: 

 � Information on fi nancial products

 � Online application forms

 � Modifying personal data

 � Accessing quotes 

 � Online calculation tools

Low income products 
Like many other insurance companies, AEGON has 

contractual measures in place to help those customers 

who find themselves on low incomes and, often through 

no fault of their own, are unable to maintain premium 
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payments. These measures include introducing lower 

premium payments, grace periods, contribution breaks 

and loans or, in some cases, reducing the coverage 

offered by a particular policy. 

A number of AEGON companies also offer products and 

services specifically aimed at customers on low incomes.

Improving products 
AEGON regularly reviews products marketed and 

developed in former years and, if necessary, will modify 

product specifications as well as processes and 

distribution. Many of these modifications are based on 

customer feedback. In 2010, AEGON took significant 

measures to improve the quality and transparency of its 

products and its customer service.

Customer loyalty 
AEGON’s approach to customer loyalty is based on one 

overriding objective: to ensure the company sells the 

right products to the right people. This means providing 

products that are as clear and easy to understand as 

possible. It also means helping improve levels of financial 

education, so that customers have the information they 

need to make long-term choices for themselves and 

their families. AEGON country and business units 

regularly measure and monitor the satisfaction of 

customers and, where relevant, intermediaries and 

financial advisors. Overall, customer satisfaction levels 

at AEGON’s operating units declined by 9% in 2010. 

This figure excludes the United States, where AEGON’s 

operating companies measure customer satisfaction 

separately. Country units were asked to indicate overall 

2010 customer satisfaction levels on a scale of 0 to 100. 

The average of these scores, weighted by revenue, was 72, 

down from 79 in 2009. 

Over the next two years, AEGON plans to further extend 

its customer and loyalty programs. By the end of 2011, 

AEGON intends to have systems in place to measure 

customer satisfaction in all of its major country and 

business units. 

At the same time, AEGON is introducing the ‘Net Promoter 

Score’ in many business units as the company’s preferred 

measurement of customer loyalty. NPS is based on 

identifying customers who would recommend products 

and services to friends and family. NPS is already in use 

at AEGON’s businesses in the Netherlands, the United 

Kingdom and India. A pilot project has also been carried 

out at one of the company’s units in the United States.

Financial literacy 
AEGON believes it has an important role to play in 

ensuring customers have the information they need to 

make the right long-term financial decisions for 

themselves and their families, and that they understand 

that information. In each of the company’s three main 

markets, AEGON initiates and supports various programs 

aimed at improving overall levels of financial literacy in 

its local communities. 

In addition to these programs, AEGON organizes regular 

seminars and training sessions for account managers,  

intermediaries and brokers in Europe, North America 

and Asia to improve their understanding of the 

company’s products and the quality of financial advice 

they are able to give potential customers. In many 

countries, intermediaries are also required to follow a 

code of conduct, or specific behavior guidelines, often 

governed by a contract to ensure compliance.

Customer complaints 
Dealing with complaints efficiently and openly is an 

important part of ensuring overall customer satisfaction. 

All AEGON country units have formal procedures in 

place for handling complaints. AEGON regularly 

conducts surveys to identify specific areas where the 

company is not meeting customer requirements. These 

surveys play a significant role in helping AEGON improve 

the quality of its products and services. Most AEGON 

companies have a separate department dedicated to 

dealing with customer complaints.

Absent policyholders
Every year, a number of policyholders fail to receive 

their entitlements, often because their contact 

information has not been updated. AEGON is committed 

to tracing all legitimate beneficiaries. Inevitably, 

however, some policyholders cannot be traced. 

In 2010, AEGON paid out a total of EUR 18.9 billion 

in claims and benefits, up from EUR 16.3 billion the 

year before. 
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Market conduct
AEGON operates within an internal framework of good 

market conduct practices based on the company’s 

obligations under existing regulations and other, 

voluntary initiatives. AEGON believes this framework 

helps improve overall customer service and extend best 

practice across the company’s businesses. 

 � AEGON is committed to clear, transparent products 

and services. This commitment is contained in the 

company’s Code of Conduct, its core values and its 

business principles. 

 � AEGON also closely monitors developments in both 

industry regulations and customer expectations in the 

company’s markets.

 � AEGON’s Global Compliance Charter provides formal 

guidelines to help the company’s businesses monitor 

risk associated with market conduct and identify 

opportunities to further strengthen AEGON’s 

approach in this area.

The AEGON brand 
AEGON has two main brands: AEGON itself and 

Transamerica, wich operates primarily in the United 

States and Canada. In all its markets worldwide, AEGON 

operates either under its own brand name, a co-branded 

name or, in some cases, a local brand. 

AEGON takes an integrated approach to brand 

management. In recent years, the company has added 

“AEGON” to a growing number of its brands. This has 

helped raise brand awareness in some of AEGON’s key 

markets. It has also helped individual operating 

companies use AEGON’s overall financial strength and 

credibility to enhance their local market positions.

Brand strategy and  governance
AEGON’s brand is managed through a Global Brand & 

Customer Council, set up in 2011. Members of the Council 

are senior managers and executives drawn from the 

company’s businesses worldwide. The role of the Council 

is to advise the Management Board on brand issues, and 

ensure that AEGON takes an integrated and clearly 

defined approach to brand management. 

This Council, which replaces AEGON’s previous structure 

in this area, will help support AEGON’s brands globally, 

improve customer loyalty and thereby contribute to 

sustainable, profitable growth. It will do this mainly by 

identifying possible synergies between country and 

business units and setting priorities for spending on 

brand, product, distribution, communications and 

customer development.

In August 2010, AEGON appointed a Head of Brand and 

Customer Strategy, who is responsible for overall brand 

management and strategy and leads a dedicated team at 

AEGON’s corporate headquarters in The Hague. 

AEGON regularly measures the performance of its brand 

and benchmarks it against those of peer companies. 

AEGON’s core values and brand issues  are regularly 

discussed within the company’s Management Board. 

AEGON is currently working on a project to develop a 

brand identity for the company’s two key brands, AEGON 

and Transamerica. Among other things, this brand identity 

will include three new brand and organizational values: 

 � Working together

 � Bringing clarity

 � Exceeding expectations

AEGON intends to introduce company-wide 

measurements in 2011 to help track the performance of 

its main brands.

During 2010, AEGON paid a fine of GBP 2.8 million imposed by UK regulators for “poor administrative 

procedures”, which led to a number of problems for customers, including: 

 � Failure to issue policyholder documents.

 � Incorrect calculation of pension payments.

 � Failure to trace an estimated 200,000 policyholders who had moved to new addresses.

AEGON is paying out compensation to those customers who experienced difficulties. The company expects this 

compensation to amount to approximately GBP 60 million, half of which was paid before the end of 2010. 
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Brand value
In 2010, AEGON ranked tenth out of 27 insurance 

companies in Brand Finance’s annual Global 500 index 

of leading brands, up from twelfth the previous year. 

Brand Finance, a global independent brand consultancy, 

valued the AEGON brand at EUR 4.0 billion, up from 

EUR 3.3 billion in 2009, in part because of improved 

market conditions during the year. At EUR 4.0 billion, 

brand represented approximately 34% of AEGON’s 

enterprise value 1. 

Why brand is at the heart of everything we do
“Want to ensure AEGON makes the most of its brands. To do that, we need to know what the brand stands for 

and feel good about it. Brand is about customer service – making sure you always exceed your customers’ 

expectations. Too many companies lose the trust of their customers because they overpromise. Better to under-

promise and over-deliver. But brand is also about employees. Energized and engaged employees make a 

difference to customers and strengthen the brand. Employees have the power to change things for the better.”

– Robert Collignon, Head of Brand and Customer Strategy

Sponsorships
AEGON sponsors a number of individuals and sporting 

organizations as part of efforts to strengthen the 

company’s brand and name recognition in both its 

established and its emerging markets. In 2010, AEGON 

spent approximately EUR 20 million on these 

sponsorships 2, compared with EUR 25 million the year 

before. AEGON uses its financial support to encourage 

talent and excellence in sport, culture and classical 

music. Included in these sponsorships are a number of 

activities aimed at encouraging grassroots development.

1 Enterprise value is calculated as market capitalization + debt + minority interests + preferred equity, minus cash and equivalents.
2 This fi gure refl ects direct contributions and does not include additional communication costs.
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AEGON’s largest shareholder is Vereniging AEGON, an 

association which safeguards the interests of the company 

and its stakeholders. At the end of 2010, the Vereniging 

held 22.8% of AEGON’s total voting capital, not including 

the additional voting rights on preference shares. 

As AEGON’s largest shareholder, Vereniging AEGON has 

an important role in the company’s ownership structure. 

Vereniging AEGON owns all AEGON’s preference shares, 

which carry additional voting rights. However, Vereniging 

AEGON has agreed voluntarily to waive these rights 

except in certain circumstances. These circumstances 

may include a hostile takeover bid for all or part of the 

company. Including the additional voting rights on 

preference shares, the Vereniging’s additional voting 

interest totaled 32.9% at the end of 2010. For further 

details, please see AEGON’s 2010 Annual Report, available 

at www.aegon.com. 

To AEGON’s knowledge, only one other party holds a 

capital and voting interest in AEGON N.V. in excess of 5%. 

According to its filing with the United States Securities 

and Exchange Commissions on February 10, 2011, US-

based investment management firm Dodge & Cox owns 

over 160 million shares, representing more than 5% of the 

issued share capital and voting rights in the company.

Investor and media communications
AEGON’s aim is to provide information that is clear, 

transparent, accurate and timely. This is particularly 

important during a period of economic uncertainty. 

AEGON has thousands of institutional and retail shareholders around 
the world. Around 80% is located in either North America, the 
Netherlands or the United Kingdom – AEGON’s three main markets. 
Most of AEGON’s common shares are held by institutional investors, 
the remainder by retail shareholders. AEGON uses its strong capital 
position to issue bonds and other fixed income securities. 

 � OUR INVESTORS

AEGON has a clear and well-defined policy with regard to 

communications between the company and its investors. 

This policy, adopted in 2008, sets out rules and 

guidelines in accordance with the Dutch Corporate 

Governance Code. During 2010, AEGON organized a 

number of conferences, road shows, press briefings and 

other events to communicate the company’s strategy 

and performance to investors and the financial markets.

AEGON held its annual General Meeting of Shareholders 

on April 29, 2010, in The Hague. More than 100 holders 

of common and preference shares were present at the 

meeting, together accounting for 59.5% of AEGON’s 

total voting share capital.

In May 2010, AEGON introduced a new format to bring 

its reporting more into line with the way the company 

manages its businesses. Under the new format, AEGON 

reports underlying earnings and other results primarily by 

geographical area: Americas (including the United States, 

Canada, Brazil and Mexico), the Netherlands, the United 

Kingdom and New Markets (encompassing AEGON’s 

businesses in Asia, Spain, France and Central & Eastern 

Europe, as well as AEGON Asset Management and 

Variable Annuities Europe). The new format is designed 

to strengthen AEGON’s reporting, enhance transparency 

and reflect recent organizational changes in the 

company’s businesses. 

For AEGON’s investor communications policy and details 

and minutes of the General Meeting of Shareholders, see 

www.aegon.com.
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AEGON sells most of its products and services via distribution 
channels, including agents, brokers, banks and financial advisors, 
as well as partnerships with other companies. Relatively few of 
AEGON’s products are sold directly to customers. This approach 
enables customers to access AEGON products in a way that best 
suits them. 

 � OUR BUSINESS PARTNERS

Standards for intermediaries
AEGON has systems in place in its country units to 

ensure that brokers and other intermediaries act in 

accordance with the company’s codes and minimum 

standards. In addition, AEGON offers information and 

training to help them better understand and sell the 

company’s products. 

AEGON also has measures in place to avoid incidents of 

fraud involving employees, intermediaries or those 

outside the company. This includes specific training and 

programs to raise awareness among staff. Incidents of 

fraud are tracked each quarter as one of AEGON’s 

operational KRIs (Key Risk Indicators).

Governments and regulators
AEGON actively engages with governments and industry 

regulators around the world. These discussions have 

taken on growing importance in light of the recent global 

financial crisis and aging populations in many parts of 

the world. The company holds regular discussions on 

new legislation for the life insurance and pension sectors 

in the Americas, Europe and Asia. 

In Europe, AEGON is actively engaged in discussions on 

the future of the pension industry, as well as the 

introduction of new capital requirements under the 

European Union’s Solvency II program. In the United 

States, AEGON played an active role in the debate with 

the Obama administration over regulatory reform for 

the financial services sector. 

Over the past year, AEGON has provided considerable 

information and support to governments and regulators 

in many of the regions where the company operates, 

including Asia, Latin America and Central & Eastern 

Europe, as well as in AEGON’s three main markets. 

AEGON’s Public Policy & Regulatory Affairs department 

works alongside policymakers in Washington, Brussels 

and London. The department’s objective is to ensure 

lawmakers have the opportunity to make use of AEGON’s 

knowledge and expertise when framing new legislation. 

Political contributions and tax 
AEGON respects national laws in force with regard to 

donations to political parties, candidates and 

organizations. With the exception of the United States, 

no other AEGON country unit is involved in making 

political contributions. 

In the United States, like many other US companies, 

AEGON has a Political Action Committee (PAC), which 

pools contributions from employees to support 

Republican and Democratic candidates for both federal 

and state legislative offices. In 2010, the AEGON USA 

PAC made contributions to federal candidates totaling 

USD 183,000, below the company’s US peers 1. Of this 

total, 58% went to Democrats and 42% to Republicans. 

Under campaign finance laws in the United States, 

companies are prohibited from making contributions to 

federal and some state candidates. As a matter of 

principle, AEGON companies in the United States do not 

contribute to political parties, organizations or campaigns.

1 Source: Center for Responsive Politics. Based on insurance companies reporting contributions in 2010 through Political Action 
Committees. Average of seven US peer companies’ contributions, including AEGON: USD 273,214. 
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Tax 

In 2010, AEGON paid a total of EUR 274.1 million in tax. 

This amount includes tax paid by the company on behalf 

of its policyholders.

In EUR million 2010 2009

United States 64.2 341.8 

Netherlands (264.8) 79.2

United Kingdom (47.3) (46) 

Others (26.2) (29.9)

TOTAL (274.1) 345.1 

Positive figures denote a tax benefit during the year. 

Supply chain  
As an international provider of long-term financial 

products and services, AEGON has relatively few social, 

environmental and governance risks associated with its 

supply chain when compared with other sectors of the 

economy. Primary responsibility for supply chain 

management rests with AEGON’s country and business 

units, which operate through individual rules, standards 

and guidelines. AEGON uses locally-determined 

standards as part of its selection process for suppliers. 

In 2010, AEGON paid out a total of EUR 1.47 billion to 

suppliers for a variety of goods and services, unchanged 

from the year before.
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AEGON employs approximately 27,500 people in over twenty 
countries around the world. Nearly 45% of the company’s workforce 
is located in the United States. AEGON also employs people in Asia, 
Europe and Latin America. AEGON endeavors to act as a responsible 
employer, providing the conditions, incentives and formal training 
its employees require for personal and business success.

 � OUR EMPLOYEES

Employees
At the end of 2010, AEGON had a total of 27,474 

employees, down 3.2% from 2009. 

In 2010, 11% of all AEGON employees worked part-time, 

a slight increase from the previous year. Those on fixed 

term contracts accounted for just 8% of the company’s 

global workforce.

In 2010, AEGON recruited 3,788 new employees worldwide 1, 

up from 2,308 the year before. Most of these employees 

were hired to replace existing staff leaving the company. 

Recruitment and training
All AEGON companies have measures in place to attract 

and retain the best employees. These measures are vital 

to the long-term health of the company as a whole. 

At the core of AEGON’s policy in this area is the need to 

offer attractive and flexible benefit packages. Measures 

vary from country to country, but include:

 � Personal and career advancement

 � Business and language training

 � Reimbursement of tuition fees

 � Mentoring and coaching programs

Empowering employees
Within AEGON, responsibility for human resources has 

traditionally been devolved to individual country units. In 

2010, however, AEGON decided to take a more integrated 

approach to this issue. This decision was part of a 

broader objective: to manage AEGON more as a single, 

international company. 

In addition, AEGON has identified ‘empowering 

employees’ as key to the company’s 2015 ambition: 

to be a leader in all its chosen markets. This new, 

more integrated approach to human resources 

management is based on three primary ‘aspirations’: 

to be a top performer, a talent builder and to become 

a preferred employer.

1 This fi gure refers to new hires only. It does not include employees taken on as a result of mergers or acquisitions.

To be a top performer To be a talent builder
To become a 

preferred employer

AEGON ensures our employees 

are accountable for their 

performance. AEGON rewards 

high performers and addresses 

under-performance and makes 

sure to give employees regular 

feedback.

AEGON recruits talented people 

early in their careers, aims to 

staff key positions largely from 

within the organization, ensuring 

employees have the opportunity 

to learn and develop and are 

recognized for their skills and 

expertise.

AEGON has a clear and well-

defined position as an employer 

of choice, with engaged and 

dedicated employees. 

CONTENTS

59

SHARPENING OUR FOCUS

ANNUAL REVIEW 2010  SUSTAINABILITY  OUR EMPLOYEES



The company believes this approach will bring definite 

benefits, including:

 � Sharing of knowledge and best practice across 

the organization.

 � More effective management of talent at executive 

and other levels.

 � Improved performance management and 

implementation of the company’s strategy.

 � Increased employee engagement.

AEGON will implement this, more integrated approach 

progressively over the next two-three years. 

Global HR Council
To support a more integrated approach, AEGON has 

established a Global HR Council. This Council draws 

members from the company’s individual country 

and business units. The Council’s task is to oversee 

implementation of AEGON’s human resources strategy, 

as well as to manage company-wide projects and 

initiatives on behalf of the Management Board.

Encouraging talent
AEGON has a number of programs designed to nurture 

talent and leadership potential within the company. 

 � AEGON’s Global Talent Management program was, 

launched in 2008. 

 � AEGON University gives talented AEGON employees 

from around the world the opportunity to share 

knowledge and experience, as well as to learn more 

about the company, its businesses and its strategy. 

 � There is also a network of employees designed to 

share information and best practice, named Young 

AEGON and a two-year leadership development 

program in the United States. 

 � AEGON Asset Management offers additional coaching, 

mentoring and development programs in the 

Netherlands, the United States and the United Kingdom. 

Measuring employee empowerment 
AEGON has a number of measures in place to improve 

levels of employee satisfaction and engagement. These 

include employee recognition programs and initiatives 

to strengthen internal communications. According to 

surveys carried out in 2010, employee satisfaction levels 

at AEGON’s country and business units declined overall 

by 2.7% compared with the previous year. This decline 

was due mainly to the impact of company restructuring 

and the global financial crisis 1. 

In 2010, AEGON initiated a new project to further 

strengthen its approach to employee engagement and 

satisfaction. As part of this approach, AEGON will carry 

out a global employee engagement survey in the second 

half of 2011. Results from this survey will be 

communicated to employees, and included in AEGON’s 

2011 Sustainability Report. Based on these results, 

AEGON will develop a specific action and follow-up plan 

for management at different levels within the company. 

Human rights
AEGON has had a human rights policy in place since the 

end of 2007. As part of this policy, AEGON upholds the 

United Nations’ Universal Declaration of Human Rights 

and subscribes to the standards of the International 

Labor Organization, as well as the principles on human 

rights and labor standards contained in the UN Global 

Compact. The policy is included in AEGON’s Code of 

Conduct, which applies to all employees. 

Diversity and non-discrimination
AEGON actively enforces policies that promote non-

discrimination in the workplace whether on grounds of 

race, creed, disability, religion, sexuality, age or gender. 

This principle of non-discrimination is also contained in 

AEGON’s Business Principles. AEGON also taken steps to 

comply with local legislation with regard to equal pay 

and treatment. 

AEGON also has a number of policies designed 

specifically to encourage those with family commitments 

to remain in the workforce, and to take up positions in 

management. These policies include part-time working, 

flexible hours, tele-working and childcare facilities.

Code of Conduct
AEGON’s Code of Conduct sets out the company’s core 

values and its underlying principles of business practice. 

It applies to all AEGON employees, excluding only those 

working for joint ventures where AEGON does not have 

full management control. AEGON’s country units provide 

regular training on the Code of Conduct, and monitor 

compliance with provisions of the Code. For a copy of 

the Code, please see www.aegon.com.

1 AEGON regularly asks its country units to rate employee satisfaction on a scale of 1 to 100. Not all country units measure employee 
satisfaction every year, however. At those country units that conducted surveys in 2010, employee satisfaction levels were rated at an 
average of 72, down from 74 in 2009. 
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As an international company, AEGON has responsibilities to the wider 
communities in which the company operates. AEGON pursues 
initiatives to reduce the impact of its operations on the environment. 
The company also supports a range of charitable causes around the 
world, and takes a responsible approach to the investments it makes.

 � THE WIDER COMMUNITY

AEGON has a company-wide environmental policy, which 

stresses the importance of respecting the environment, 

conserving energy and eliminating waste. These 

objectives are also contained in the company’s Business 

Principles and its Code of Conduct, which apply to all 

AEGON employees worldwide. In the Netherlands and 

United Kingdom, AEGON works with environmental 

management systems which:

 � Identify the potential impact of the company’s 

operations on the environment.

 � Ensure compliance with local legislation.

 � Encourage local policies and initiatives in this area. 

AEGON and its employees around the world support 

good causes and charitable organizations. These vary 

from research into cancer and other serious illnesses to 

education for disadvantaged children and financing 

music and the arts. More than half of AEGON’s charitable 

donations are made in the United States, and are 

channeled through the AEGON Transamerica 

Foundation. AEGON also regularly supports employee 

initiatives with additional company funds. 

Protecting the environment
Each year, AEGON measures its consumption of energy 

and other raw materials, most notably paper, as well as 

the company’s production of waste and emissions of 

carbon dioxide. 

 � In 2010, AEGON’s use of electricity and gas per 

employee remained stable. 

 � Paper consumption declined as a result of an increase 

in online activities. 

 � Water consumption, on a per employee basis, 

rose by 9%. The use of recycled paper and waste 

recycling rose. 

 � Air travel rose by almost 9% in 2010, refl ecting an 

improvement in business conditions. 

 � CO
2
 emissions from gas and electricity use declined 

2% in 2010.

AEGON’s Green Team
AEGON’s Green Team has been in operation since 2008. 

Members of the team are drawn from the company’s main 

country and business units. In 2010, AEGON continued to 

work on a company-wide resource management plan. 

As part of this plan, AEGON had intended to set a target 

to reduce emissions of carbon dioxide from the company’s 

operations. Work on this target has begun, but has taken 

longer than initially expected. AEGON now aims to have 

this target in place by the end of 2011. In addition to the 

Green Team’s work, AEGON’s country units are pursuing 

local initiatives to reduce emissions, lessen the impact of 

the company’s operations on the environment and invest 

in new, sustainable forms of energy.

 

Community support
In 2010, AEGON donated a total of EUR 6.6 million to 

good causes and charitable organizations, down from 

EUR 7.3 million the year before, and equivalent to 0.4% 

of the company’s net income for the year. The decline 

was due mainly to lower spending by the AEGON 

Transamerica Foundation in the United States and 

cutbacks in Canada, China, Netherlands and at 

Corporate Center as part of wider cost savings. 

Of total donations, most went to projects and 

organizations in the following areas:

 � Health and safety 

 � Arts and culture

 � Civic and community

 

The United States accounted for more than 60% of 

AEGON’s donations in 2010, followed by the company’s 

Corporate Center (19%) and the Netherlands (7.3%).

Our approach to donations 
AEGON devolves considerable responsibility for the 

donations it makes each year to individual country 

and business units. This enables AEGON to support 

charitable organizations and causes that are important 

to the local communities in which the company operates. 

These local programs operate within a broader 



CONTENTS

62

AEGON’s pledge, contained in the Policy, is to:

 � Support organizations that help create a better 

quality of life for their benefi ciaries.

 � Act according to AEGON’s Business Principles and 

Code of Conduct.

 � Support charities and other non-profi t organizations 

in a sustainable, long-term way.

 � Act as a responsible company and lead by example, 

encouraging employee and other stakeholder 

engagement in supporting good causes. 

A copy of AEGON’s donations policy is available at 

www.aegon.com.

Investing responsibly
Responsible investment is a subject of increasing 

importance both to AEGON and its stakeholders. The 

company accepts its responsibilities as one of the 

world’s leading institutional investors and recognizes 

that poor social or environmental practice may affect 

the value of the companies it invests in. As a significant 

investor, AEGON is well placed to promote its practice in 

these areas. Evidence suggests that, over the longer 

term, companies which rank among the leaders in social, 

environmental and governance practice also perform 

well as investments. 

donations policy, adopted in 2010. The policy has four 

main objectives: 

 � To bring greater focus by concentrating the majority 

of the company’s donations on three priority areas: 

health, welfare and literacy.

 � To create a better quality of life for the benefi ciaries 

of the company’s donations program, and ensure 

long-term, sustainable support for the causes AEGON 

contributes to. 

 � To encourage employee involvement, where possible, 

in both community and international projects.

 � To strengthen governance by establishing a Donations 

Advisory Committee to oversee the donations 

approval process. 

In addition, AEGON’s Donations Policy sets out clear 

guidelines with respect to governance, donations 

selection and approval, and payment terms and contracts.

Health and safety

Civic and community

Arts and culture

Colleges, education 
and sport

14.1%

51.3%

25.0%

9.5%

AEGON donations by category

Sky’s the limit in San Francisco
AEGON has picked up a number of awards for its work on the iconic Transamerica Pyramid building in 

San Francisco. In 2009, the Pyramid was granted LEED Gold Certification, making it one of the greenest buildings 

in the United States. The Pyramid has now won the San Francisco Business Times’ award for the best green 

building retrofit, as well as further recognition from the US Green Building Council. Recent refurbishment work at 

the Pyramid means that:

 � Up to 70% of consumable energy is now generated on-site.

 � Water consumption has been reduced by 45%.

 � 70% of waste is now either recycled or composted.

 � Air quality has improved, and the total bill of electricity, gas and water has been cut by more than 

USD 1.5 million over the past three years. 

The Transamerica Pyramid is one of San Francisco’s best known landmarks. It houses 48 floors of retail and office 

space. At 260 meters, the Pyramid was the fifth tallest building in the world when it was completed in 1972.
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An integrated policy
AEGON is working on a more integrated approach to 

responsible investment. A series of short and long-term 

measures have been identified, which the company 

expects to implement over the next two years. AEGON 

believes these measures will bring definite benefits: 

a more coordinated approach to responsible investment, 

improved risk management and increased dialogue with 

key stakeholder groups.

The Breakfast Club 

provides children in 

disadvantaged areas 

of Edinburgh with a 

healthy breakfast 

every morning before 

they start school. 

Employees in the Netherlands 

have set up an AEGON Foundation 

which helps vulnerable groups 

in local communities, as well 

as encouraging young talent 

and providing basic financial 

education. 

AEGON supports fine 

arts and literature in 

Hungary, sponsoring 

several awards. 

AEGON supports an 

international cancer research 

program involving scientists in 

the United States and the 

Netherlands. 

In the United States 

and Canada, AEGON 

and its employees 

support United Way, a 

non-profit organization 

focusing on health, 

education and welfare.

AEGON and its 

employees have raised 

EUR 270,000 to help 

communities in Haiti 

affected by the 

devastating January 

2010 earthquake. 

Rebuilding Cedar Rapids
In 2008, Cedar Rapids – home town of one of AEGON USA’s business units – was hit by devastating floods. 

AEGON volunteers pitched in, helping local communities clean up after the floodwater. AEGON also donated 

USD 1 million to the charity Habitat for Humanity to build sixty new homes in the city. Rebuilding, however, goes 

on. In 2010, AEGON’s money helped repair damage at the city’s Czech and Slovak Museum and Library, as well 

as restore Cedar Rapids’ historic CSPS community hall and build a new Downtown Riverfront Amphitheatre, 

which will provide both a new outdoor event space and protection against future flooding. 

Socially Responsible Investment funds
In the United Kingdom, the Netherlands and Hungary, 

AEGON offers specific Socially Responsible Investment 

funds. These funds screen companies for the impact 

they have on the environment and on society as a whole. 

AEGON Industrial Fund management Company in China 

also operates a succesful SRI fund. At the end of 2010, 

AEGON’s SRI funds totaled EUR 1.22 billion, up 30% from 

EUR 940 million in 2009 and equivalent to 0.3% of the 

company’s total revenue-generating investments.

Highlights of AEGON’s programs 2010



Rhona Bradbury

AEGON UK
United Kingdom

CONTENTS

F
IN

A
N

C
IA

L
 IN

F
O

R
M

A
T

IO
N

 � FOCUS ON

FOCUS ON FAMILY
A wedding day is one of life’s most treasured occasions, representing the beginning of a promising 

yet unpredictable future. We make it our business to help young couples and families plan for life’s 

many adventures – wherever they lead and whatever they bring. 
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 � CONSOLIDATED BALANCE SHEET OF AEGON N.V. 
 AS AT DECEMBER 31 

Amounts in EUR million 2010 2009

ASSETS

Intangible assets 4,359 4,609

Investments 143,188 134,205

Investments for account of policyholders 146,237 125,845

Derivatives 6,251 4,917

Investments in associates 733 696

Reinsurance assets 5,580 5,110

Defi ned benefi t assets 352 356

Deferred tax assets 512 278

Deferred expenses and rebates 11,948 11,481

Other assets and receivables 7,912 6,823

Cash and cash equivalents 5,231 4,314

TOTAL ASSETS 332,303 298,634

EQUITY AND LIABILITIES

Shareholders’ equity 17,210 12,164

Convertible core capital securities 1,500 2,000

Other equity instruments 4,704 4,709

Issued capital and reserves attributable to equity holders of AEGON N.V. 23,414 18,873

Minority interest 11 10

GROUP EQUITY 23,425 18,883

Trust pass-through securities 143 130

Insurance contracts 100,506 93,790

Insurance contracts for account of policyholders 77,650 69,760

Investment contracts 23,237 27,932

Investment contracts for account of policyholders 69,527 57,421

Derivatives 5,971 5,716

Borrowings 8,518 7,485

Provisions 357 421

Defi ned benefi t liabilities 2,152 2,104

Deferred revenue liabilities 82 69

Deferred tax liabilities 1,824 817

Other liabilities 18,495 13,714

Accruals 416 392

TOTAL LIABILITIES 308,878 279,751

TOTAL EQUITY AND LIABILITIES 332,303 298,634
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 � CONSOLIDATED INCOME STATEMENT OF AEGON N.V.
 FOR THE YEAR ENDED DECEMBER 31

Amounts in EUR million (except per share data) 2010 2009 2008

Premium income 21,097 19,473 22,409

Investment income 8,762 8,681 9,965

Fee and commission income 1,744 1,593 1,703

Other revenues 5 4 5

Total revenues 31,608 29,751 34,082

Income from reinsurance ceded 1,869 1,721 1,633

Results from fi nancial transactions 15,662 14,937 (28,195)

Other income 40 – 6

TOTAL INCOME 49,179 46,409 7,526

Premiums to reinsurers 1,859 1,727 1,571

Policyholder claims and benefi ts 38,081 36,899 (808)

Profi t sharing and rebates 83 117 98

Commissions and expenses 6,034 5,983 6,109

Impairment charges / (reversals) 701 1,369 1,113

Interest charges and related fees 426 412 526

Other charges 122 389 2

TOTAL CHARGES 47,306 46,896 8,611

Income before share in profi t / (loss) of associates and tax 1,873 (487) (1,085)

Share in profi t / (loss) of associates 41 23 24

Income / (loss) before tax 1,914 (464) (1,061)

Income tax  (154) 668 (21)

NET INCOME / (LOSS) 1,760 204 (1,082)

Net income / (loss) attributable to:  

Equity holders of AEGON N.V. 1,759 204 (1,082)

Minority interest 1 – –

Earnings and dividend per share (EUR per share)

Earnings per share 1 0.83 (0.16) (0.92)

Diluted earnings per share 1, 2 0.83 (0.16) (0.92)

Earnings per share after potential attribution to convertible core capital securities 1, 3 0.76 – –

Diluted earnings per share after conversion of convertible core capital securities 1, 2 0.68 – –

Dividend per common share – – 0.30

1 After deduction of preferred dividend, coupons on perpetuals and coupons and premium on core capital securities.
2 The potential conversion of the convertible core capital securities is taken into account in the calculation of diluted earnings per share if this would have 

a dilutive effect (i.e. diluted earnings per share would be lower than the earnings after potential attribution to convertible core capital securities).
3 Refl ects basic earnings per share. For 2009, basic earnings per share is EUR (0.16) and for 2008 EUR (0.92).
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 �  CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME OF AEGON N.V. 
 FOR THE YEAR ENDED DECEMBER 31

Amounts in EUR million 2010 2009 2008

Net income / (loss) 1,760 204 (1,082)

Other comprehensive income:

Gains / (losses) on revaluation of available-for-sale investments 3,873 7,860 (11,139)

(Gains) / losses transferred to the income statement on disposal and impairment 
of available-for-sale investments (203) 640 718

Changes in revaluation reserve real estate held for own use 4 (1) 8

Changes in cash fl ow hedging reserve 373 (731) 798

Movement in foreign currency translation and net foreign investment 
hedging reserve 1,046 (204) (82)

Equity movements of associates (25) 27 (7)

Disposal of group assets (22) 94 –

Aggregate tax effect of items recognized in other comprehensive income / (loss) (1,409) (2,315) 2,876

Other (10) (6) –

Other comprehensive income / (loss) for the period 3,627 5,364 (6,828)

TOTAL COMPREHENSIVE INCOME / (LOSS) 5,387 5,568 (7,910)

Total comprehensive income / (loss) attributable to:

Equity holders of AEGON N.V. 5,386 5,564 (7,900)

Minority interest 1 4 (10)
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Amounts in EUR million 2010 2009 2008

Income / (loss) before tax 1,914 (464) (1,061)

Results from fi nancial transactions (15,662) (14,937) 28,195 

Amortization and depreciation 1,637 1,716 1,691 

Impairment losses 701 1,369 1,113 

Income from associates (41) (23) (24)

Release of cash fl ow hedging reserve (8) (117) 306 

Other (5) 262 52 

Adjustments of non-cash items (13,378) (11,730) 31,333

Insurance and investment liabilities (4,321) (4,811) 4,349 

Insurance and investment liabilities for account of policyholders 14,274 18,925 (24,556)

Accrued expenses and other liabilities 502 466 3,689

Accrued income and prepayments (2,299) (1,307) (1,792)

Changes in accruals 8,156 13,273 (18,310)

Purchase of investments (other than money market investments) (42,691) (49,022) (56,394)

Purchase of derivatives (940) (1,255) (843)

Disposal of investments (other than money market investments) 45,446 50,875 51,055 

Disposal of derivatives 1,452 1,474 1,045 

Net purchase of investments for account of policyholders (1,522) (3,837) (2,563)

Net change in cash collateral 3,003 (4,979) (22)

Net purchase of money market investments 39 (1,821) (2,658)

Cash fl ow movements on operating items not refl ected in income 4,787 (8,565) (10,380)

Tax paid (274) 345 (437)

Other 58 136 178

NET CASH FLOWS FROM OPERATING ACTIVITIES 1,263 (7,005) 1,323

CONTINUATION >

 �  CONSOLIDATED CASH FLOW STATEMENT OF AEGON N.V. 
 FOR THE YEAR ENDED DECEMBER 31
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Amounts in EUR million 2010 2009 2008

Purchase of individual intangible assets

(other than VOBA and future servicing rights) (20) (10) (12)

Purchase of equipment and real estate for own use (116) (202) (85)

Acquisition of subsidiaries and associates, net of cash (31) (202) (461)

Disposal of intangible asset 2 – –

Disposal of equipment 33 25 150

Disposal of subsidiaries and associates, net of cash (158) 11 –

Dividend received from associates 14 53 4

Other (2) – 6

NET CASH FLOWS FROM INVESTING ACTIVITIES (278) (325) (398)

Issuance of share capital – 837 –

Issuance of convertible core capital securities – – 3,000

Issuance and (purchase) of treasury shares – 175 (217)

Proceeds from TRUPS 1, subordinated loans and borrowings 7,551 6,926 4,876

Repurchase of convertible core capital securities (500) (1,000) –

Repurchase of perpetual securities – – (114)

Repayment of TRUPS 1, subordinated loans and borrowings (6,577) (4,529) (5,134)

Dividends paid (90) (122) (660)

Coupons and premium on convertible core capital securities (63) (273) –

Coupons on perpetual securities (251) (244) (254)

Other 49 (14) (36)

NET CASH FLOWS FROM FINANCING ACTIVITIES 119 1,756 1,461

NET INCREASE / (DECREASE) IN CASH AND CASH EQUIVALENTS 2 1,104 (5,574) 2,386

Net cash and cash equivalents at the beginning of the year 4,013 9,506 7,385

Effects of changes in exchange rate 57 81 (265)

NET CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 5,174 4,013 9,506

1 Trust pass-through securities. 
2 Included in net increase / (decrease) in cash and cash equivalents are interest received (2010: EUR 8,167 million, 2009: EUR 7,778 million 

and 2008: EUR 8,614 million) dividends received (2010: EUR 635 million, 2009: EUR 816 million and 2008: EUR 925 million) and interest 
paid (2010: EUR 380 million, 2009: EUR 510 million and 2008: EUR 356 million).

The cash flow statement is prepared according to the indirect method.

 �  CONSOLIDATED CASH FLOW STATEMENT OF AEGON N.V. 
 FOR THE YEAR ENDED DECEMBER 31 > CONTINUATION
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Remuneration of active and retired members 
of the Executive Board 
Amounts in EUR thousands

Short-term 
periodic benefi ts

Performance
 related

Salary Other 1 Cash 2 Shares 3
Pension 

premiums 4 Total

2010

Alexander R. Wynaendts 956
5

80 – – 547 1,583

Jan J. Nooitgedagt 704
5

56 – – 182 942

TOTAL 1,660 136 – – 729 2,525

2009

Alexander R. Wynaendts 950 57 – 27 565 1,599

Jan J. Nooitgedagt 525
6

36 – – 134 695

Joseph B.M. Streppel 254
7

20 – 33 103 410

Donald J. Shepard – 22 – 63 – 85

TOTAL 1,729 135 – 123 802 2,789

2008

Alexander R. Wynaendts 865 50 301 175 420 1,811

Joseph B.M. Streppel 763 52 238 207 195 1,455

Donald J. Shepard 244
 8

1,157 3,161 396 115 5,073

TOTAL 1,872 1,259 3,700 778 730 8,399

1 Other periodic benefi ts are additional remuneration elements, including non-monetary benefi ts, social security contributions and tax expenses related to 
the company car, borne by the Group. For Mr. Shepard, the Group had also borne expenses and non-monetary benefi ts which were provided in his 
employment agreement with AEGON. These benefi ts included compensation to the extent that the total actual annual taxation on his total income 
exceeded the taxation if he were only subject to U.S. taxes, personal life insurance and tax planning. 

2 2008 Performance related cash benefi ts are in respect of 2007 STI plans under the Remuneration Policy for Executive Board members, approved by the 
shareholders in April 2007. In addition to the STI plan, Mr. Shepard was entitled to individual short-term incentive compensation equal to 0.1% of the net 
income of AEGON N.V. according to the adopted accounts. The amount included in the table for 2008 is based on net income over 2007 as reported in 
the 2007 IFRS fi nancial statements. 

3 The LTI Plan 2006 matured in 2009 and the shares and option rights vested for 75%. In accordance with the terms of the 2006 LTI plan, the Executive 
Board received shares in April 2009. The number of shares for each member was: Mr. Wynaendts 8,827; Mr. Streppel 10,432 and, Mr. Shepard 19,660. 
These have been converted using the share price of EUR 3.18 at April 27, 2009. In accordance with the terms of the 2005 LTI plan, the Executive Board 
received shares in April 2008. The number of shares for each member was: Mr. Shepard 38,542; Mr. Streppel 20,169; and Mr. Wynaendts 17,066. These 
have been converted using the share price of EUR 10.275 at April 22, 2008. 

4 Mr. Wynaendts’ pension benefi ts consists of a pension plan based on 70% of his fi nal base salary, providing he completes 37 years of service, and an 
additional pension contribution equal to 28% of his base salary. This refl ects the terms of Mr. Wynaendts’ appointment as Chairman of the Executive 
Board on April 23, 2008. For Mr. Nooitgedagt, the defi ned benefi t contribution equals 25% of his base salary. Pension premiums include a provision for 
post employment health care, 0.5% of base salary.

5 Base salary was adjusted in 2010 in line with the general increase for all Dutch employees based on the collective labor agreement.
6 Mr. Nooitgedagt was appointed as CFO and Member of AEGON’s Executive Board in April 2009.
7 Mr. Streppel retired as CFO and Member of AEGON’s Executive Board in April 2009.
8 Mr. Shepard retired as CEO and Chairman of AEGON’s Executive Board in April 2008. 

 �  REMUNERATION 



The tables below show the number of conditional shares and 

options based on LTI plans.

 

Total overview 
of conditional 
shares

Reference 
period

Number of 
shares per 
January 1, 

2010

Number of 
shares  in 

20103

Number 
of shares 
vested in 

2010

Number 
of shares 
expired/ 

forfeited in 
2010

Number of 
shares per 
December 

31, 2010 Vesting

Alexander R. Wynaendts 2007 18,506 – – – 18,506
1

2012/2016

2009–2011 147,296
2

– – – 147,296 2012

2010–2012 – 104,515 – – 104,515 2013

Jan J. Nooitgedagt 2009–2011 96,663
2

– – – 96,663 2012

2010–2012 – 76,891 – – 76,891 2013

Joseph B.M. Streppel 2007 16,278 – – – 16,278
1

2012/2013

Donald J. Shepard 2007 50,092 – 50,092 – – –

1 During the vesting period, dividend payments on these shares are deposited in blocked savings accounts on behalf of the executive members. For active 
members of the Executive Board 50% of the shares will vest in 2012 and 50% will vest in 2016. For retired members the shares will vest two years after 
retirement.

2 The conditions of the long term 2009-2011 plan were fi nalised in 2010. The conditional shares will vest in 2012 subject to targets over 2009-2011 being met.
3 Number of shares refl ect a target performance. These shares will vest in 2013 subject to targets over 2010-2012 being met. The maximum performance 

would result in 130,644 shares for Mr. Wynaendts and 96,114 shares for Mr. Nooitgedagt.

 
Share options and share appreciation rights and interests in AEGON N.V. 
held by active members of the Executive Board

Year

Number 
of rights / 

options 
per 

January 1, 
2010

Number of 
rights /
options 

vested in 
2010

Number 
of rights / 

options 
exercised 

in 2010

Number of 
rights /
options 

expired / 
forfeited 

in 2010

Number 
of rights /

options 
per Dec. 
31, 2010

Number
 of exer-

cisable 
rights /
options

Exercise
price
EUR

Shares 
held in 

AEGON at 
Dec. 31, 

2010

Alexander R. 
Wynaendts

2003  50,000 1 – – 50,000 – – 6.30

2004 50,000 – – – 50,000 50,000 10.56

2005 34,132 – – – 34,132 34,132 9.91

2006 50,842 – – – 50,842 50,842 14.55 44,210

Jan J. Nooitgedagt – – – – – –

1 The share appreciation rights were granted before becoming a member of the Executive Board.

 

For each of the members of the Executive Board, the shares 

held in AEGON as shown in the above table do not exceed 1% of 

total outstanding share capital at the balance sheet date.

 

At the balance sheet date, Mr. Wynaendts had mortgage loans 

with AEGON totalling to EUR 1,485,292, with interest rates of 

4.1%, 4.3%, 4.4% and 5.4%. These loans were made in AEGON’s 

ordinary course of business, pursuant to a widely available 

employee benefit program on terms comparable to other 

AEGON employees in the Netherlands and were approved in 

advance by the Supervisory Board. In accordance with the 

terms of the mortgage loans, no principal repayments were 

received on the loans in 2010.
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Remuneration of active and retired members of the Supervisory Board 
In EUR 2010 2009 2008

Robert J. Routs (as of April 23, 2008) 98,435 70,942 40,673

Irving W. Bailey, II 95,750 82,185 85,203

Antony Burgmans 78,000 69,000 63,000

Arthur W.H. Docters van Leeuwen (as of April 22, 2009) 84,000 72,000 7,000

Shemaya Levy 100,250 76,750 72,000

Karla M.H. Peijs 75,000 60,000 50,417

Kornelis J. Storm 79,250 54,692 45,942

Ben van der Veer (as of October 1, 2008) 91,096 63,000 18,000

Dirk P.M. Verbeek (as of April 23, 2008) 88,000 66,258 33,481

Leo M. van Wijk 71,096 54,500 51,185

TOTAL FOR ACTIVE MEMBERS 860,877 669,327 466,901

René Dahan (up to April 23, 2008) – – 18,900

O. John Olcay (up to April 23, 2008) – – 22,054

Toni Rembe (up to April 23, 2008) – – 18,137

Willem F.C. Stevens (up to April 22, 2009) – 20,762 73,000

Dudley G. Eustace (up to April 29, 2010) 37,815 80,750 77,000

Cecelia Kempler (up to February 15, 2011) 93,500 75,315 45,673

TOTAL 992,192 846,154 721,665

 

AEGON’s Supervisory Board members are entitled to the 

following: (1) A base fee for membership of the Supervisory 

Board itself. No attendance fees are paid to members for the 

attendance of the seven regular Supervisory Board meetings; 

(2) An attendance fee of EUR 3,000 for each Supervisory Board 

meeting, attended in person or by video- or telephone 

conference, other than one of the seven regular Supervisory 

Board meetings; (3) A committee fee for members on each of 

the Supervisory Board’s Committees.; (4) An attendance fee for 

each Committee meeting attended in person or through video- 

and telephone conferencing facilities

 

In 2008 an amount of EUR 7,000 was paid to Mr. Docters van 

Leeuwen, prior to his formal appointment as a member of the 

Supervisory Board on April 22, 2009, as compensation for 

attending Board meetings.

 

Not included in the table above is a premium for state health 

insurance paid on behalf of Dutch Supervisory Board members.

 

Common shares held by Supervisory Board members 
Shares held in AEGON at December 31 2010 2009 2008

Irving W. Bailey, II 29,759 29,759 29,759

Cecelia Kempler (up to February 15, 2011) 11,559 11,559 15,968

Karla M.H. Peijs 1,400 1,400 1,400

Kornelis J. Storm 226,479 226,479 226,479

Ben van der Veer (as of October 1, 2008) 1,407 1,407 1,407

Dirk P.M. Verbeek (as of April 23, 2008) 982 982 n.a.

TOTAL 271,586 271,586 275,013

 

Shares held by Supervisory Board members are only disclosed 

for the period they have been part of the Supervisory Board.
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HEADQUARTERS

AEGON N.V.

P.O. Box 85

2501 CB The Hague

The Netherlands

Telephone:  + 31 (0)70 344 32 10

www.aegon.com

 

CORPORATE COMMUNICATIONS & INVESTOR RELATIONS

 

MEDIA RELATIONS

Telephone:  + 31 (0)70 344 89 56

E-mail:  gcc-ir@aegon.com

 

INVESTOR RELATIONS

Telephone:  + 31 (0)70 344 83 05 

or toll free:  877 548 96 68 (USA only)

E-mail:  ir@aegon.com 
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 � FORWARD-LOOKING STATEMENTS

 � Acts of God, acts of terrorism, acts of war and pandemics.

 � Changes in the policies of central banks and/or governments.

 � Lowering of one or more of our debt ratings issued by 

recognized rating organizations and the adverse impact such 

action may have on our ability to raise capital and on our 

liquidity and fi nancial condition.

 � Lowering of one or more of insurer fi nancial strength ratings 

of our insurance subsidiaries and the adverse impact such 

action may have on the premium writings, policy retention, 

profi tability of its insurance subsidiaries and liquidity.

 � The effect of the European Union’s Solvency II requirements 

and other regulations in other jurisdictions affecting the 

capital we are required to maintain.

 � Litigation or regulatory action that could require us to pay 

signifi cant damages or change the way we do business.

 � Customer responsiveness to both new products and 

distribution channels.

 � Competitive, legal, regulatory, or tax changes that affect the 

distribution cost of or demand for our products.

 � The impact of acquisitions and divestitures, restructurings, 

product withdrawals and other unusual items, including our 

ability to integrate acquisitions and to obtain the anticipated 

results and synergies from acquisitions.

 � Our failure to achieve anticipated levels of earnings or 

operational effi ciencies as well as other cost saving 

initiatives. 

 � Our inability to obtain consent from the Dutch Central Bank 

to repurchase our Core Capital Securities; and

 � Our inability to divest Transamerica Reinsurance on terms 

acceptable to us or the failure of any of the conditions for 

completion of such divestment agreement.

Further details of potential risks and uncertainties affecting the 

company are described in the company’s filings with Euronext 

Amsterdam and the US Securities and Exchange Commission, 

including the Annual Report on Form 20-F. These forward-

looking statements speak only as of the date of this document. 

Except as required by any applicable law or regulation, the 

company expressly disclaims any obligation or undertaking to 

release publicly any updates or revisions to any forward-looking 

statements contained herein to reflect any change in the 

company’s expectations with regard thereto or any change in 

events, conditions or circumstances on which any such 

statement is based.

The statements contained in this Annual Review that are not 

historical facts are forward-looking statements as defined in 

the US Private Securities Litigation Reform Act of 1995. The 

following are words that identify such forward-looking 

statements: aim, believe, estimate, target, intend, may, expect, 

anticipate, predict, project, counting on, plan, continue, want, 

forecast, goal, should, would, is confident, will, and similar 

expressions as they relate to AEGON. These statements are not 

guarantees of future performance and involve risks, 

uncertainties and assumptions that are difficult to predict. We 

undertake no obligation to publicly update or revise any 

forward-looking statements. Readers are cautioned not to place 

undue reliance on these forward-looking statements, which 

merely reflect company expectations at the time of writing. 

Actual results may differ materially from expectations conveyed 

in forward-looking statements due to changes caused by 

various risks and uncertainties. Such risks and uncertainties 

include but are not limited to the following:

 � Changes in general economic conditions, particularly in the 

United States, the Netherlands and the United Kingdom.

 � Changes in the performance of fi nancial markets, including 

emerging markets, such as with regard to:

 � The frequency and severity of defaults by issuers in our 

fi xed income investment portfolios; and

 � The effects of corporate bankruptcies and/or accounting 

restatements on the fi nancial markets and the resulting 

decline in the value of equity and debt securities we hold.

 � The frequency and severity of insured loss events.

 � Changes affecting mortality, morbidity, persistence and other 

factors that may impact the profi tability of our insurance 

products.

 � Changes affecting interest rate levels and continuing low or 

rapidly changing interest rate levels.

 � Changes affecting currency exchange rates, in particular the 

EUR/USD and EUR/GBP exchange rates.

 � Increasing levels of competition in the Americas, the 

Netherlands, the United Kingdom and new markets.

 � Changes in laws and regulations, particularly those affecting 

our operations, the products we sell, and the attractiveness 

of certain products to our consumers.

 � Regulatory changes relating to the insurance industry in the 

jurisdictions in which we operate.
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COLOPHON

Consultancy and design Dart | Brand guidance & Design, Amsterdam (NL)

Editing and production AEGON Corporate Communications (NL)

Photography Board members Ad Bogaard (NL)

Typesetting Dart | Brand guidance & Design, Amsterdam (NL)
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